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Attachment 9, Cost Sheet
Bidder’s Rate Development Template Documentation 

Rate Development Template Required Response 
1. Statewide Blended Bidder Initial Capitation Rate

(PMPM)
The bidder must submit a single, statewide
blended bidder Initial Capitation Rate per
member per month (PMPM) rate to reflect the
proposed business model of that bidder.

$927.99 PMPM 

2. Bid Development Structure (Affirmation)
The bidder should affirm that the following
items were provided in the bidder’s library and
used in developing the bid:
o Membership distribution;
o Regional relativity (provided for

information only); and
o Rate Cell relativity (provided for

information only).

Membership Yes 
Regional Yes 
Rate Cell Yes 

3. Bid Documentation per CMS Requirements
(Narrative)
CMS outlines the following steps when
developing capitation rates or an explanation if
they are not applicable. The bidder should
provide additional information around what data,
assumptions, and methodology were used to
develop each of the items outlined below.
BASE DATA

a) Identify and develop the base utilization
and price data:

i. What base data was used to develop
the bid?

We relied upon the base data 
provided by the State’s actuary, 
Optumas, without applying 
further adjustments. Please see 
Narrative for further detail. 

TREND 
b) Develop and apply trend factors

i. What data was used to develop
trend?

ii. To the extent that the bidder is an
existing MCO in KanCare and to
the extent that the trends used to
develop the bid deviate from
current trends in the program,
please elaborate further on how this
trend was developed.

There was limited Kansas data 
available for trend development. 
As a result, we relied on publicly 
available data, NHE trend tables, 
and experience from other states 
with similar populations to 
inform our trend estimates. 
Please see Narrative for further 
detail. 
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Rate Development Template Required Response 
iii. What assumptions and

methodology were used to develop
the trend?

NON-BENEFIT COMPONENTS 
c) Develop non-benefit components of the

rate
i. What data was used to develop

non-benefit components?
ii. To the extent that the bidder is an

existing MCO in KanCare and to
the extent that the non-benefit
components used to develop the bid
deviate from current non-benefit
components in the program, please
elaborate further on how the non-
benefit components were
developed.

iii. What assumptions and
methodology were used to develop
non-benefit components?

We reviewed non-benefit expense 
assumptions by COA from several 
sources including the three 2019 
KanCare bid winners, along with 
several mature Medicaid 
programs and an additional 
increase for Community Care 
Coordination 
Providers/Community Service 
Coordinator per Appendix L. We 
included an additional $125 
PMPM load for financial 
management services provided to 
WORK enrollees. Please see 
Narrative for further detail. 

RATE ADJUSTMENTS 
d) Make appropriate and reasonable

adjustments
i. What adjustments have been

applied to develop the bid?
ii. What data was used to develop the

adjustments?
iii. What assumptions and

methodology were used to develop
the adjustments?

Managed care savings were 
based on a review of savings in 
other mature Medicaid managed 
care populations as well as 
extensive conversations with 
UCare’s management team. 
We relied upon Optumas’ 
assumptions for developing the 
following adjustments: CY2021-
CY2023 program changes, 
generic dispensing rate 
improvements, re-introduction of 
Hepatitis C expenditures, and 
LTC mix change.  
In developing the insulin program 
change, we extracted insulin 
claims from the CY2021 claim 
line extract using eligible NDCs 
and developing savings based on 
the drugs’ new list prices 
compared to MCO payment rates 
as a percentage of total CY2021 
pharmacy claims by COA within 
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Rate Development Template Required Response 
the claim line extract. We then 
applied those percentages to all 
CY2021 base pharmacy claims. 
Please see Narrative for further 
detail. 

MEDICAL LOSS RATIO (MLR) 
e) Take into account Managed Care Plans’

past MLR experience
i. This adjustment is not applicable to

the bid.

Not Applicable 

RISK ADJUSTMENT 
f) If risk adjustment is applied, select an

appropriate model and apply it in a budget
neutral manner

i. This adjustment is not applicable to
the bid since the bidder should
develop their bids assuming a
normalized base risk adjustment
factor of 1.0.

Not Applicable 

Bidder’s Rate Development Template 
4. As discussed above, the information provided

in this document is a narrative around how the
bidder developed the bid. The bidder must also
complete the Bidder’s Rate Development
Template, included within the bidder’s library,
accompanied by a rate methodology letter
signed by the actuary (the bids developed by
bidders should be developed by an actuary on
an actuarially sound basis in conformance with
42 CFR 438.4).

Please see Bidder’s Rate 
Development Template and the 
attached narrative. 
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Actuarial Narrative and Rate Methodology Letter

December 13, 2023 

To: The Kansas Department of Health and Environment 

Subject: Kansas RFP Rate Methodology Letter for KanCare Medical Benefits (January 1, 2025, 
through December 31, 2025) 

This letter was prepared by Guidehouse, on behalf of UCare, in response to the calendar year 
2025 (CY2025) KanCare RFP. The purpose of this letter is to document the rate methodology 
and key assumptions used in the development of the statewide blended capitation rate. The build-
up of this rate is included in the attached cost proposal. 

Please let us know if you have any questions or concerns regarding the capitation rates or 
documentation. 

Sincerely, 

_____________________________ 
Erica Mitchell, FSA, MAAA Melanie Bell, ASA, MAAA 
December 13, 2023 December 13, 2023 
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Executive Summary 

Introduction 
UCare retained Guidehouse to provide actuarial and consulting services related to the 

development of a cost proposal for the Kansas Managed Care Medicaid Program known as 
KanCare. This report outlines the data, assumptions, and methodology used in the 
development of the CY2025 Statewide blended rate. This information is intended for 
UCare’s CY2025 bid and may not be appropriate for subsequent years’ rate developments 
nor for other uses. As indicated in our Cost proposal worksheet, our statewide blended 
capitation rate is $927.99. 

Rate Assumptions 
Below is a description of our key assumptions, in compliance with the RFP and 42 CFR 

Section 438.7. 

Base Data 
We relied upon the data included in the bidder’s rate development template, provided by the 

State’s actuary, for the three current managed care organizations (MCO). The base data 
provided consists of CY2021 claims PMPMs and member months segmented by rate cell. 
Optumas applied incurred but not reported (IBNR) and underreporting factors to complete 
the data. Additional adjustments were made for payments made outside of the encounter data 
and various minimum fee schedules. Program changes and Share of Cost and Work 
Opportunities Reward Kansans (WORK) program adjustments were also made to the data, 
bringing the blended statewide adjusted base PMPM to $741.18.  

We are relying on the assumption that all adjustments made by Optumas in partnership with 
the state of Kansas are reasonable and appropriate. For a full list of base data adjustments, 
please refer to the bidder’s library document, ‘KS - CY23 Rate Development Narrative 
2023.09.18.pdf.’ We recommend Optumas use a more recent data period to develop the final 
CY2025 rates, such as CY2023 data, which should also require fewer program change 
adjustments and years of trend application.  

Trend 
Optumas included nearly $600M in program changes (17% of completed claims) for the period 

from CY2021 through CY2023 to account for all known program changes in this period. To 
avoid double counting the impact of these increases, we are assuming that most unit cost 
increases are accounted for within the program changes for this period. As a result, unit cost 
trend is set at 0% for all categories of service except pharmacy and dental. This results in a 
relatively flat trend from CY2021 through CY2023. 

For utilization trends from CY2021 through CY2023, we assumed modest mental health trends 
of 2% annually except Psychiatric Residential Treatment Facilities (PRTFs), driven by 
national increases in mental health utilization coupled with large mental health fee schedule 
increases which we anticipate will increase provider supply. We are assuming PRTF declines 
as some utilization will shift back to other mental health providers following the pandemic. 
Outpatient (OP) emergency room (ER) and non-ER utilization in 2020 and 2021 throughout 
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the country was depressed; thus, we have assumed higher trends of 3.5-4.0% as OP 
utilization rebounds from the base period. Note we are not assuming a full rebound of OP ER 
utilization post-pandemic to pre-pandemic levels. 

For CY2023 through CY2025, we expect the unit cost trend to remain flat for categories of 
service that were heavily impacted by program changes in CY2021 through CY2023. This 
includes Nursing Facilities, Home and Community Based Services (HCBS) and Mental 
Health – Community Mental Health Center (MH – CMHC). However, because there 
continues to be a shift from higher levels of care to more community-based settings and 
because Kansas is investing heavily in these lower levels of care (as evidenced by the 
program changes), we are assuming an increase in utilization for HCBS and CMHC services. 
We note if Optumas will not be applying program change adjustments for fee schedule 
changes for the following categories of service, the assumed trends in our rate development 
may be understated and require additional adjustment: HCBS, CMHCs, Psychiatric 
Residential Treatment Facility (PRTF), Nursing Facility, Dental, Durable Medical 
Equipment (DME), Federally Qualified Health Center (FQHC)/Rural Health Clinic (RHC), 
Home Health, Hospice, Indian Health Services, Inpatient, Primary Care Provider (PCP), and 
Specialist. 

Please refer to the Bid Cost Model tab, Medical Trend Detail, for the trends applied by year, 
category of service (COS), and category of aid (COA). 

Other Trend Assumptions: 
• Acuity Adjustment – The ending of the public health emergency (PHE) will have an

impact on utilization. As members are removed from the rolls because of
redetermination, we expect that utilization per thousand will rebound to pre-COVID
levels. The trend picks included in our rate development model assume that Optumas will
make an appropriate adjustment to account for the changing acuity of enrolled members
and is therefore not part of our rate development.

• Program Changes – While we are assuming some modest trend for CY2023 through
CY2025, we are assuming that the State and Optumas will continue to adjust for the
impact of various program changes (including large fee schedule increases) as they
become known.

• Reliance on Experience from other states – There was limited Kansas data available for
trend development, so we relied on publicly available data, National Health Expenditure
(NHE) trend tables, and experience from other states with similar populations to inform
our trend picks.

Below are the final trend assumptions for CY21-CY25: 

COA CY21 - 
CY22 CY22 - CY23 CY23 - CY24 CY24 - CY25 

CHIP 1.9% 1.9% 3.3% 3.3% 
I/DD 2.4% 2.4% 2.8% 2.8% 
Deliveries 0.0% 0.0% 0.1% 0.1% 
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Disabled Non-
Dual 

2.0% 2.1% 3.4% 3.5% 

Duals 1.3% 1.3% 1.9% 1.9% 
Foster Care 1.3% 1.3% 2.6% 2.6% 
LTC-HCBS 2.1% 2.2% 2.7% 2.7% 
LTC-NF 1.9% 1.9% 2.9% 2.9% 
MN & SPDN 

Non- Dual 
1.3% 1.3% 2.5% 2.6% 

Pregnant Women 1.3% 1.4% 3.0% 3.1% 
TANF 1.4% 1.4% 3.1% 3.2% 
Other 0.4% 0.5% 2.3% 2.4% 

Non-Benefit Load  
We relied on UCare’s prepared estimates of administrative costs. These estimates were based 

on UCare’s internal staffing assessment and an allocation of other direct and indirect costs. 
Care coordination expenses include typical UCare staffing for care coordination with 
additional community care coordinators required under the expected care model. We 
acknowledge the care coordination load used in the rate development model is higher than 
traditional due to the breadth of requirements in Appendix L. Further allocations to specific 
populations were based on benchmarking against historical averages and market information. 

Per the bid instructions, we included a non-benefit load assumption in the “Other” COA to 
account for the financial management services provided to WORK members by the MCO. 
We researched the range and average costs for these types of services, including a review of 
Kansas HCBS waiver expenses, to determine a PMPM assumption of $125. We applied this 
PMPM cost to the percentage of “Other” members that are in the KanCare WORK program 
to determine the cost impact to the KanCare Medicaid program. This results in a 0.7% 
increase to the “Other” COA administrative expense percentage (from 9.1% total to 9.8% 
total). 

We used several additional sources for reasonableness testing of the resulting administrative 
expense assumptions. The sources include 1) the three 2019 KanCare bid winners – Aetna, 
Centene, and UHC, increased for the estimated impact of the Appendix L Community Care 
Coordination Providers requirements, 2) mature Medicaid programs of several states, and 3) 
UCare’s experience in Minnesota with adjustments for economies of scale. To compare non-
benefit loads at the COA level across multiple sources, we used our best judgement to map 
the various state COA lists to the KanCare-specific COAs.  

We relied upon Optumas and the bid instructions for the 1.0% profit and 5.77% Privilege Fee 
assumptions. 

Below are the final NML assumptions for the rating period (as a percent of premium): 

COA 
General 
Admin 

Care 
Coordination Profit Privilege Fee 
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CHIP 10.5% 3.7% 1.0% 5.77% 
I/DD 1.7% 3.4% 1.0% 5.77% 
Deliveries 1.7% 2.9% 1.0% 5.77% 
Disabled Non-Dual 5.5% 3.1% 1.0% 5.77% 
Duals 9.0% 4.6% 1.0% 5.77% 
Foster Care 7.6% 5.0% 1.0% 5.77% 
LTC-HCBS 3.2% 5.9% 1.0% 5.77% 
LTC-NF 2.0% 2.6% 1.0% 5.77% 
MN & SPDN Non- 

Dual 
   5.9%    2.7%    1.0%    5.77% 

Pregnant Women 8.6% 3.0% 1.0% 5.77% 
TANF 9.0% 3.1% 1.0% 5.77% 
Other 6.4% 3.4% 1.0% 5.77% 

Rate Adjustments 
• Additional Program Changes: We added program change assumptions for several items

that will go into effect from 2024-2025. The provided claim data was already adjusted by
Optumas for program changes that took effect in 2021-2023, and we have relied upon
Optumas’ estimates without further validation.

The additional program changes projected include: 
o Insulin cost savings – in March 2023, the three major insulin manufacturers (Eli

Lilly, Novo Nordisk, and Sanofi) announced list price cuts of 65% to 80%
effective January 2024. These list price cuts are anticipated to result in lower
point-of-sale costs. The impacted insulin drugs were repriced to the anticipated
new list prices using the CY2021 claim line data supplied. The savings were then
calculated as a percentage of total pharmacy expenditures within the claim line
extract. The resulting percentages were applied to the full pharmacy base data
within the data book. This methodology was used given the claim line extract
excluded a subset of claims which couldn’t be de-identified. The impact is
$14.9M across all categories of aid.

o Generic Dispensing Rate (GDR) increase – we relied upon Optumas assumptions
for anticipating improvements in the generic dispensing rate from the base to
projection period.

o Reintroduction of Hepatitis C program – we relied upon Optumas assumptions
for the cost of reintroducing Hepatitis C expenditures from fee-for-service back to
managed care.

o Increased expenditures for GLP-1 and Alzheimer’s drugs – we note that many
state Medicaid programs have experienced high trends for GLP-1 drugs, whether
or not the drugs are covered for weight loss indications. Similarly, many states are
anticipating high trends for newly covered Alzheimer’s drugs. We have not
included any adjustments for either of these types of drug classes under the
assumption that Optumas will make appropriate adjustments for the State’s
particular coverage of these drugs as part of CY2025 rate setting.
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• Managed Care Savings:
The managed care savings factors were developed to vary by major COS and by COA.

They represent the impact of new managed care savings activities, which the State 
expects the MCOs to perform beyond the base period.  

UCare’s integrated care coordination program is particularly focused on optimizing mental 
health treatment across the continuum of mental and physical health services. In addition, 
UCare has decades of integrated care coordination expertise in a nationally-recognized 
managed care long-term services and supports program.  

UCare’s care models are reflected in the assumed managed care savings assumptions, and 
managed care savings are concentrated in the following categories of service: mental 
health, physical health, inpatient (IP) and OP services, and a shift from specialist to 
primary care physicians (PCP). We are assuming that 25% of the PMPM savings from 
specialist utilization migrates to the PCP category as a cost increase. Assumptions were 
developed through consultation with UCare including their experience in another state, a 
review of managed care savings literature including several studies from the Lewin 
Group, as well as actuarial judgment. 

We understand that it is often difficult to achieve significant managed care savings in a 
mature program. However, the CY2021 base period was an exceptional year, where 
efficiencies that may have been achieved in previous years were eroded due to the impact 
of the COVID-19 PHE. As such, as medical services return to normal, there are 
opportunities for MCOs to better manage care and achieve savings in CY2025 compared 
to CY2021.  

Below are the final MCS assumptions for the rating period (as a percent of premium) based 
on conversations with UCare’s management team: 

COA Managed Care/Efficiency Impacts 

CHIP -1.5%
I/DD -2.1%
Deliveries -1.1%
Disabled Non-Dual -1.6%
Duals -0.9%
Foster Care -2.1%
LTC-HCBS -2.1%
LTC-NF -1.1%
MN & SPDN Non- 

Dual 
-2.1%

Pregnant Women -2.0%
TANF -1.8%
Other -2.1%

Reliance 
We have relied upon Optumas for the following assumptions within rate development: 
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• 1.0% risk margin
• 5.77% privilege fee
• 100% of withhold payment will be earned back by bidder
• 1.0 bidder risk adjustment and UCare enrollment mix equal to statewide population risk
• Risk corridor details
• Directed payments incorporated through separate payment terms
• Appropriate regional factors
• Appropriate acuity adjustments related to the PHE from the base period.

We did not have access to recent KanCare rate certifications; thus, our reasonableness review 
of base data was limited to comparing 2016 and 2021 base data before program changes. 

The information contained in this document was developed from data and information 
provided to Guidehouse by Optumas and the state of Kansas. We also relied upon UCare’s 
management team in developing managed care savings, non-benefit load expense 
assumptions, a 1.0 contracting adjustment1 and associated attainability of those targets. We 
are relying on the assumption that the base data and all adjustments made by Optumas and 
the state of Kansas are reasonable and appropriate, including future adjustments for the 
impact of the PHE on the acuity of the KanCare population and that any material fee 
schedule changes will be accounted for within Optumas’ program change adjustments over 
and above the trend rates incorporated into this bid. To the extent the data, information or 
any guidance provided was not complete, accurate, or consistent with the costs, design or 
structure of the program, the capitation rates presented in this document may require 
modification to ensure actuarial soundness.  

Respectfully, 

Erica Mitchell, FSA, MAAA 

1 A 1.0 contracting adjustment indicates UCare will be able to contract at the same rates as the 
2021 base data for existing KanCare MCOs. 
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State of Kansas Rate Development Template

General:

Reporting Template Contents:
Base Data Adjustments
Summary Level Databook (PC)
Summary Level Databook (No PC)
COS Hierarchy
Regional Factors
Rate Relativity
Medical Trend Detail
MC Assumptions Detail
Additional Program Changes
LTC Mix
NML Detail
Rate Development
Rate Summary
LTC Mix & Final Rate
Exhibit 1-3
COA Crosswalk
A tab titled "Notes" is also provided for any additional information a Bidder would like to provide. 

Report Instructions:
Base Data Adjustments
Shows the raw claims data PMPM, and the subsequent adjustments for IBNR, Underreporting, Share of Cost, WORK supplemental payments, and all program changes through CY23.

Additional program changes between CY23 and CY25 will be accounted for in the Final Actuarially Sound Rate Range as needed.
Data is shown by calendar year and rate cell for CY21.
An additional table is provided in rows 50-52 to show the raw claims provided in the de-identified dataset, and any claims that have been removed to ensure HIPAA compliance.

Summary Level Databook (PC)
Shows the data by rating cohort, category of service, member months, year, unit cost, util/1000, and PMPM.
Data is paid through 3/31/22.
All data has been adjusted for program changes, Underreporting, and IBNR.

Summary Level Databook (No PC)
Shows the data by rating cohort, category of service, member months, year, unit cost, util/1000, and PMPM.
Data is paid through 3/31/22.
All data has been adjusted for Underreporting and IBNR. Does not include any program change or policy adjustments.

COS Hierarchy
This information is to provide general guidelines on the hierarchy of Category of Service for each claim.

Regional Factors
Shows the regional factors by broad COA.  Mapping from the rating cohort level to the broad COA is provided in columns K&L.
This is for informational purposes only.

Rate Relativity
Shows the rate relativity of each cohort to the overall aggregate Statewide Rate.
This is for informational purposes only.

Medical Trend Detail
Allows the Vendor to input trends by broad COA, service, year, util/1000, and unit cost.
Broad COA mapping shown on |COA Crosswalk|.

MC Assumptions Detail
Allows the Vendor to input trends by broad COA, service, util/1000, and unit cost.
Broad COA mapping shown on |COA Crosswalk|.

Additional Program Changes
Allows the Vendor to input any additional adjustments deemed necessary by broad COA, service, util/1000, and unit cost.
Broad COA mapping shown on |COA Crosswalk|.

LTC Mix
Shows the actual mix for CY21 base data and projected mix for CY23 for the LTC cohorts, which is the required mix to be used by the Vendor for their CY25 cost proposal.

NML Detail
Allows the Vendor to input their assumptions for general administration and care coordination by broad COA.  
The CY23 privilege fee and profit/risk contingency assumptions are also included and are to be used as is for the cost proposal.
Broad COA mapping shown on |COA Crosswalk|.

Rate Development
Data is shown by rating cohort and service, which is trended by year, and additional program changes are applied based on the Vendor's inputs.

Rate Summary
A summary of the Rate Development at the rating cohort level, and the application of the non-medical load assumptions.  Category of service is no longer shown.

LTC Mix & Final Rate
Develops the LTC cohorts based on the Vendor's mix assumptions.

Exhibit 1-3
Shows the Vendor's single, statewide blended Vendor Initial Capitation Rate per member per month (PMPM) rate.  Also shows the final rate for each rating cohort.

COA Crosswalk
Maps each rating cohort into a broad COA.  This mapping is used for trend, managed care assumptions, additional program changes, and non-medical loading.

Notes
Please provide any additional information or details on data reported in this template. 

This template will be used by Vendor's to provide details around their single, statewide blended Vendor Initial Capitation Rate per member per month (PMPM) rate that reflects the proposed business model of that 
Vendor.  In addition, the Vendor's template must be accompanied by a Rate Methodology Letter signed by the actuary (the bids developed by Vendors should be developed by an actuary on an actuarially sound basis in 
conformance with 42 CFR 438.4).  Vendors should develop their bids assuming a normalized base risk adjustment factor of 1.0, and acuity levels reflected in the CY21 base data.

Please note:

1. Any cells that are highlighted blue should be input by the Vendor.
2. The Delivery kick payment includes the expenditures incurred during the time period that the member is admitted to the hospital for the delivery event, and is only for TANF and Pregnant Women eligible members. 
Delivery expenditures for other rate cells are captured in the PMPM for those rate cells. The kick payment is triggered by the submittal of the delivery-related DRG or procedure code information to the State.
3. KanCare is a comprehensive program, and covers physical health, behavioral health, LTSS, and pharmacy services.

RFP Number: EVT0009267 

Cost Proposal for KanCare Medicaid & CHIP Capitated Managed Care 12

2. Cost Proposal
UCare 
Instructions



20
21

Ad
ju

st
ed

 fo
r:

Po
pu

la
tio

n
CY

21
 M

M
s

To
ta

l C
la

im
s D

at
a

IB
N

R
U

nd
er

re
po

rt
in

g
Sh

ar
e 

of
 C

os
t &

 W
O

RK
Pr

og
ra

m
 C

ha
ng

es
Au

tis
m

60
8

 
64

6.
16

$
 

65
5.

25
$

 
69

3.
87

$
 

69
3.

87
$

 
76

7.
53

$
 

BC
C

3,
85

1
 

2,
01

4.
38

$
 

2,
04

8.
67

$
 

2,
05

4.
45

$
 

2,
05

4.
45

$
 

2,
10

1.
02

$
 

Ch
ild

re
n 

in
 L

on
g 

Te
rm

 C
ar

e 
(L

TC
)

5,
83

5
 

3,
81

5.
50

$
 

3,
87

2.
18

$
 

3,
95

0.
25

$
 

3,
96

3.
41

$
 

4,
91

6.
01

$
 

CH
IP

 <
 1

6,
59

0
 

50
5.

62
$

 
53

4.
24

$
 

57
7.

53
$

 
57

7.
53

$
 

60
2.

35
$

 
CH

IP
 1

 - 
21

59
9,

84
4

 
14

9.
44

$
 

15
1.

55
$

 
15

6.
52

$
 

15
6.

52
$

 
17

0.
04

$
 

DD
 D

ua
l <

 4
5

32
,3

11
 

4,
24

5.
23

$
 

4,
26

3.
06

$
 

4,
33

9.
92

$
 

4,
34

6.
38

$
 

5,
67

2.
41

$
 

DD
 D

ua
l 4

5+
31

,3
79

 
5,

46
9.

13
$

 
5,

49
1.

56
$

 
5,

57
1.

12
$

 
5,

59
1.

99
$

 
7,

20
4.

56
$

 
DD

 N
on

 D
ua

l 1
 - 

21
16

,4
61

 
2,

98
2.

43
$

 
3,

01
2.

34
$

 
3,

04
9.

10
$

 
3,

04
9.

53
$

 
3,

84
6.

39
$

 
DD

 N
on

 D
ua

l 2
2+

28
,4

73
 

5,
11

5.
06

$
 

5,
14

8.
57

$
 

5,
20

0.
80

$
 

5,
20

0.
91

$
 

6,
53

0.
82

$
 

De
liv

er
ie

s
10

,0
55

 
6,

00
5.

60
$

 
6,

41
8.

79
$

 
6,

03
9.

57
$

 
6,

03
9.

57
$

 
5,

89
1.

10
$

 
FC

/A
S 

M
/F

 <
1

4,
11

0
 

87
4.

48
$

 
92

0.
91

$
 

94
5.

67
$

 
94

5.
67

$
 

92
9.

54
$

 
FC

/A
S 

M
/F

 1
+

23
5,

36
5

 
45

3.
27

$
 

46
0.

29
$

 
46

7.
37

$
 

46
7.

37
$

 
57

7.
52

$
 

IC
F/

M
R

89
2

 
6,

81
1.

16
$

 
6,

84
4.

38
$

 
6,

98
0.

15
$

 
7,

79
6.

21
$

 
8,

04
2.

97
$

 
LT

C 
Du

al
 - 

Fr
ai

l E
ld

er
ly

62
,6

24
 

1,
68

6.
33

$
 

1,
69

6.
98

$
 

1,
69

4.
22

$
 

1,
76

5.
93

$
 

2,
21

1.
87

$
 

LT
C 

Du
al

 - 
N

ur
sin

g 
Fa

ci
lit

y
99

,6
05

 
4,

50
2.

78
$

 
4,

54
1.

74
$

 
4,

60
0.

29
$

 
5,

77
3.

30
$

 
7,

95
6.

48
$

 
LT

C 
Du

al
 - 

Ph
ys

ic
al

ly
 D

isa
bl

ed
47

,4
75

 
2,

16
8.

08
$

 
2,

18
1.

37
$

 
2,

20
7.

83
$

 
2,

22
4.

34
$

 
2,

62
8.

36
$

 
LT

C 
N

on
 D

ua
l -

 F
ra

il 
El

de
rly

4,
82

5
 

3,
65

0.
19

$
 

3,
72

4.
85

$
 

3,
71

8.
86

$
 

3,
71

9.
77

$
 

4,
35

6.
98

$
 

LT
C 

N
on

 D
ua

l -
 N

ur
sin

g 
Fa

ci
lit

y
8,

23
8

 
7,

76
1.

21
$

 
7,

88
0.

04
$

 
8,

11
6.

95
$

 
8,

28
1.

70
$

 
10

,3
51

.7
4

$
 

LT
C 

N
on

 D
ua

l -
 P

hy
sic

al
ly

 D
isa

bl
ed

23
,9

92
 

4,
67

6.
63

$
 

4,
77

3.
21

$
 

4,
79

2.
44

$
 

4,
79

3.
65

$
 

5,
04

3.
68

$
 

M
-C

HI
P

19
5,

70
1

 
16

1.
83

$
 

16
4.

19
$

 
16

8.
74

$
 

16
8.

74
$

 
18

7.
32

$
 

M
H 

N
F

1,
83

1
 

3,
65

4.
83

$
 

3,
68

8.
64

$
 

3,
94

0.
26

$
 

4,
76

3.
11

$
 

5,
94

2.
91

$
 

M
N

 D
ua

l M
/F

 <
 6

5
25

,1
31

 
47

3.
91

$
 

48
1.

55
$

 
48

2.
91

$
 

49
8.

48
$

 
79

7.
38

$
 

M
N

 M
/F

 D
ua

l 6
5+

18
,2

64
 

56
3.

05
$

 
57

0.
73

$
 

52
4.

31
$

 
61

9.
44

$
 

77
7.

11
$

 
M

N
 N

on
 D

ua
l M

/F
18

,7
85

 
1,

73
9.

47
$

 
1,

80
5.

30
$

 
1,

79
3.

11
$

 
1,

79
9.

38
$

 
1,

91
8.

58
$

 
PL

E 
PW

 <
 3

0
97

,1
18

 
20

1.
40

$
 

20
5.

74
$

 
19

5.
01

$
 

19
5.

01
$

 
20

3.
09

$
 

PL
E 

PW
 3

0+
45

,5
03

 
23

6.
25

$
 

24
1.

98
$

 
22

9.
98

$
 

22
9.

98
$

 
24

3.
04

$
 

SE
D

36
,8

80
 

1,
22

1.
82

$
 

1,
23

2.
99

$
 

1,
26

3.
25

$
 

1,
26

3.
61

$
 

1,
69

0.
61

$
 

SP
DN

 M
N

 D
ua

l M
/F

 <
 6

5
20

,3
98

 
99

.6
9

$
 

10
1.

60
$

 
10

5.
58

$
 

10
5.

58
$

 
18

7.
08

$
 

SP
DN

 M
N

 M
/F

 D
ua

l 6
5+

17
,9

23
 

36
.9

3
$

 
38

.0
4

$
 

42
.0

7
$

 
42

.0
7

$
 

66
.0

5
$

 
SP

DN
 M

N
 N

on
 D

ua
l

9,
48

3
 

1,
81

7.
81

$
 

1,
92

3.
88

$
 

1,
95

8.
89

$
 

1,
95

8.
89

$
 

1,
94

8.
77

$
 

SS
I D

ua
l M

/F
 <

 6
5

91
,6

26
 

20
1.

76
$

 
20

5.
15

$
 

22
6.

17
$

 
22

6.
25

$
 

32
6.

72
$

 
SS

I D
ua

l M
/F

 6
5+

48
,5

08
 

11
4.

24
$

 
11

8.
16

$
 

12
4.

48
$

 
12

4.
60

$
 

14
9.

95
$

 
SS

I N
on

 D
ua

l M
/F

 <
 1

66
5

 
1,

71
7.

95
$

 
1,

83
0.

20
$

 
1,

89
9.

56
$

 
1,

89
9.

56
$

 
2,

95
9.

18
$

 
SS

I N
on

 D
ua

l M
/F

 1
 - 

21
11

6,
50

0
 

79
8.

64
$

 
81

6.
76

$
 

83
5.

39
$

 
83

5.
52

$
 

87
8.

04
$

 
SS

I N
on

 D
ua

l M
/F

 2
2+

23
4,

66
1

 
1,

58
6.

18
$

 
1,

63
6.

89
$

 
1,

65
7.

88
$

 
1,

65
7.

96
$

 
1,

72
5.

61
$

 
TA

7,
41

6
 

10
,3

45
.4

8
$

 
10

,6
11

.1
1

$
 

10
,6

71
.2

3
$

 
10

,6
71

.5
6

$
 

11
,6

12
.7

0
$

 
TA

F 
+ 

PL
E 

< 
1

17
7,

13
3

 
95

2.
80

$
 

1,
01

9.
58

$
 

1,
05

1.
05

$
 

1,
05

1.
05

$
 

1,
00

0.
02

$
 

TA
F 

+ 
PL

E 
1 

- 2
1

2,
44

6,
44

1
 

13
6.

59
$

 
13

9.
16

$
 

14
3.

29
$

 
14

3.
29

$
 

16
0.

36
$

 
TA

F 
22

+
59

2,
65

6
 

38
4.

93
$

 
39

3.
53

$
 

40
6.

47
$

 
40

6.
47

$
 

41
6.

40
$

 
TB

I
8,

95
7

 
3,

94
0.

67
$

 
3,

99
3.

27
$

 
4,

22
4.

72
$

 
4,

24
3.

39
$

 
4,

68
1.

11
$

 
W

O
RK

3,
06

9
 

29
3.

55
$

 
29

8.
35

$
 

31
1.

29
$

 
2,

20
8.

73
$

 
2,

25
3.

35
$

 
W

or
ki

ng
 D

isa
bl

ed
 M

/F
 A

ll 
Ag

es
12

,7
09

 
49

7.
20

$
 

50
6.

21
$

 
53

0.
87

$
 

53
0.

95
$

 
69

0.
37

$
 

20
21 Co

nt
ro

l T
ot

al
s -

 T
ot

al
 D

ol
la

rs
Ra

w
 D

at
a1

Cl
ai

m
s R

em
ov

ed
To

ta
l C

la
im

s D
at

a
Al

l C
O

A
3,

01
1,

79
8,

57
1

$ 
   

   
 

17
1,

89
7,

67
0

$ 
   

   
   

   
 

3,
18

3,
69

6,
24

1
$ 

   
   

   
 

-
$

 
1 

Ra
w

 d
at

a 
co

rr
es

po
nd

s t
o 

de
-id

en
tif

ie
d 

cla
im

s d
at

a

RFP Number: EVT0009267 

Cost Proposal for KanCare Medicaid & CHIP Capitated Managed Care 13

2. Cost Proposal
UCare 
Base Data Adjustments
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2. Cost Proposal
UCare 
Summary Level Databook (PC)
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2. Cost Proposal
UCare 
Summary Level Databook (No PC)
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2. Cost Proposal
UCare 
COS Heirarchy
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2. Cost Proposal
UCare 
Regional Factors
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2. Cost Proposal
UCare 
Rate Relativity
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2. Cost Proposal
UCare 
NML Detail
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2. Cost Proposal
UCare 
LTC Mix
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2. Cost Proposal  
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2. Cost Proposal  
Rate Development
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Bidder's Notes

Miscellaneous: Please see Rate Methodology Letter for further detail.

Base Data: We relied upon the base data provided by the State’s actuary, Optumas, without applying further adjustments. Please see Rate Methodology Letter for further detail.

Medical Trend: There was limited Kansas data available for trend development. As a result, we relied on publicly available data, NHE trend tables, and experience from other states with similar 
populations to inform our trend estimates. Please see Rate Methodology Letter for further detail.

Program Changes: In developing the insulin program change, we extracted insulin claims from the CY2021 claim line extract using eligible NDCs and developing savings based on the drugs’ new list 
prices compared to MCO payment rates as a percentage of total CY2021 pharmacy claims by COA within the claim line extract. We then applied those percentages to all CY2021 base pharmacy 
claims. We relied upon Optumas’ assumptions for developing the following adjustments: CY2021-CY2023 program changes, generic dispensing rate improvements, and re-introduction of Hepatitis C 
expenditures.
Please see Rate Methodology Letter for further detail.

Managed Care Assumptions: Managed care savings were based on a review of savings in other mature Medicaid managed care populations as well as extensive conversations with UCare’s 
management team. Please see Rate Methodology Letter for further detail.

LTC Mix: We relied upon the adjustments provided by the State’s actuary, Optumas, without applying further adjustments or performing a reasonableness review, as this adjustment cannot be 
edited by bidders. 

Non-Medical Loading: We reviewed non-benefit expense assumptions by COA from several sources including the three 2019 KanCare bid winners, along with several mature Medicaid programs. 
We made adjustments for UCare's care coordination model and further adjustments for new Community Care Coordination Providers/Community Service Coordinator per Appendix L. We included 
an additional $125 PMPM load for financial management services provided to WORK enrollees. Please see Rate Methodology Letter for further detail.
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