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Meet the Speakers

Jeff Arpin—Principal Analyst Bill Schafer—Principal Analyst
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Today’s Topics

I. Division of the Budget 
Introduction

II.Budget Cycle
III.Rules & Regulations Update
IV.Questions?
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I.  Division of the Budget (DOB)Staff

• Director of the Budget is appointed by the 
Governor;

• The remaining 12.00 FTE staff are non-
partisan professional staff;

• The mission of DOB is to promote the 
responsible use of state resources to achieve 
efficient and effective state government 
consistent with gubernatorial priorities.

• Each analyst has an assigned group of 
agencies;

• DOB staff have an average of 12.1 years 
tenure—two with the longest service of 28 
years;

• DOB offices are located in the Docking 
Building—Room 310;

• Website—budget.kansas.gov
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II.  The Budget Cycle
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May to 
September

May—Budget Cost Indices;

April-May(ish)—Legislature Adjourns Sine Die 
with approved budget;

July—Allocations to agencies;

July-September—Summer agency visits by 
DOB analysts;

September 15—Budgets due to DOB (with a 
copy to KLRD);
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DOB Budget Review Highlights—
September to November
• Does the budget submission:

• Account for all appropriated funds in the current year?
• Request changes (supplementals)?
• Meet allocation targets for budget year?
• Request enhancements?

• Examine agency strategic plan—including performance measures;
• How does the approved current year budget by expenditure class 

codes differ from revised submission;
• Document decision points, including supplemental appropriations 

or enhancements;
• Prepare issue units of DOB analysis to document 

recommendations.
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December to 
January

Week after Thanksgiving—Governor’s Decision week(s) in DOB 
Offices;

December—DOB prepares The Governor’s Budget Report (GBR) in 
two volumes;

December—DOB prepares Governor’s budget in appropriation bill 
form;

January—Governor presents the “State of the State” the first week of 
the Session;

January—The day after the State of the State address, the Director 
makes a joint presentation to the Committees of Senate Ways & 
Means Committee and House Appropriations; GBR is released.
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DOB has 2 Main Responsibilities 
During the Legislative Session
1. Tracking the budget through 

the Legislative Process
2. Producing Fiscal Notes—for 

EACH bill that is introduced.
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Tracking the 
Budget during 
the Session

Legislative Leadership sets the calendar for all Legislative budget 
deadlines;

Each agency has a hearing in each chamber’s budget committee or 
subcommittee;

Presentation format is up to the agency; however, written testimony 
is given to the committee secretary in advance of hearing;

Agencies track budget progress through the money committees, 
floor debate, and any conference committee (where the sausage is 
made);

Each agency has a responsibility to review ALL budget bills for 
accuracy of Legislative changes—with limited window for 
correcting drafting errors—we are partners in this process.



Kansas Agency Business Summit 11

Producing 
Fiscal Notes

Fiscal Notes are non-partisan summary of the legislation and 
provide a reasonable fiscal effect of the bill, as introduced;

Current law requires DOB to issue fiscal notes by the 7th day after 
the first reading of the bill;

Agencies are to use the fiscal response form provided by DOB that 
includes a summary of the legislation and a fiscal effect estimate—
including revenues and expenditures;

Agencies should consider not just how the agency would be 
affected, but also identify any other potential agencies;

Amended bills do not have updated fiscal notes issues—with few 
exceptions.
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The Budget Cycle
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III.  Rules & Regulations 
Update
• Current Rules & Regulations process is entirely by paper;
• Secretary of State has contracted with “Esper” to make the 

process electronic;
• Expected roll-out date—March 2026
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Kansas Division of the 
Budget
budget.kansas.gov
(785) 296-2436
Docking State Office 
Building
Room 310

Questions?
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