RFP Development Schedule
Once concept and details have been nailed down:
1 to 2 weeks 
Writing the RFP / Agency Review / Scheduling



Bid is Posted to the DOP Internet Website

2 weeks 

Vendors submit questions about the scope of work

1 week

Pre-Bid Conference (if desired, to discuss the concept with potential bidders)
1 week

Addendum is issued clarifying any outstanding issues

2-3 weeks
Bid Preparation by Vendors



Bid Closing Date  

Typically 5-6 weeks from the date originally posted to the Internet depending upon complexity, quality of the specification, etc.

The following steps can take days or weeks, depending upon complexity, quality of the specification, etc, efforts of the evaluation team, etc.


Review of Technical Proposals



Evaluation Document prepared by agency submitted to PNC & DOP



Cost Proposals are shared with agency representatives



Re-Evaluation of technical and Cost proposals



Recommendation of vendors for negotiation by Agency to PNC



Negotiations



Revised Offers submitted by vendors from Negotiations

Final recommendations for award by agency to PNC

