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INDEPENDENT AUDITORS' REPORT

Honorable Mayor and City Council
City of Sharon Springs
Sharon Springs, Kansas

We have audited the accompanying fund summary statement of regulatory basis receipts,
expenditures, and unencumbered cash balances of the City of Sharon Springs, Kansas, a
Municipal Financial Reporting Entity as of and for the year ended December 31, 3012 and the
related notes to the financial statement.

Management's Responsibility for the Financial Statement
Management is responsible for the preparation and fair presentation of this financial statement in
accordance with the Kansas Municipal Audit and Accounting Guide as described in Note A to
meet the financial reporting requirements of the State of Kansas. Management is also
responsible for the design, implementation and maintenance of internal control relevant to the
preparation and fair presentation of the financial statement that is free from material
misstatement, whether due to fraud or error.

Auditors' Responsibility
Our responsibility is to express an opinion on the financial statement based on our audit. We
conducted our audit in accordance with the standards generally accepted in the United States of
America, and the Kanas Municipal Audit and Accounting Guide . Those standards require we
plan and perform the audit to obtain reasonable assurance about whether the financial statement
is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statement. The procedures selected depend on auditor's judgment,
including the assessment of the risks of material misstatement of the financial statement, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity's preparation and fair presentation of the financial statement in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we
express no such opinion. An audit also included evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statement.

mailto:accountants@gmbinc.net


We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Basis for Adverse Opinion on U.S. Generally Accepted Accounting Principles
As described in Note A of the financial statement, the financial statement is prepared by the City
of Sharon Springs, Kansas to meet the requirements of the State of Kansas on the basis of the
financial reporting provisions of the Kansas Municipal Audit and Accounting Guide , which is a
basis of accounting other than accounting principles generally accepted in the United States of
America.

The effects on the financial statement of the variances between the regulatory basis of accounting
described in Note A and accounting principles generally accepted in the United States of
America, although not reasonably determinable, are presumed to be material.

Adverse Opinion on U.S. Generally Accepted Accounting Principles
In our opinion, because of the significance of the matter discussed in the "Basis of Adverse
Opinion on U.S. Generally Accepted Accounting Principles" paragraph, the financial statement
referred to above does not present fairly, in conformity with accounting principles generally
accepted in the United States of America, the financial position of the City of Sharon Springs,
Kansas as of December 31, 2012, or changes in financial position and cash flows thereof for the
year then ended.

Opinion on Regulatory Basis of Accounting
In our opinion, the financial statement referred to above presents fairly, in all material respects,
the aggregate cash and unencumbered cash balance of the City of Sharon Springs, Kansas as of
December 31,2012, and the aggregate receipts and expenditures for the year then ended in
accordance with the financial reporting provisions of the Kansas Municipal Audit and
Accounting Guide described in Note A.

Report on Supplementary Information
Our audit was conducted for the purpose of forming an opinion on the 2012 fund summary
statement of regulatory basis of receipts, expenditures, and unencumbered cash balances (basis
financial statement) as a whole. The summary of regulatory basis expenditures-actual and
budget, individual fund schedules of regulatory basis receipts and expenditures-actual and
budget, schedule of regulatory basis receipts and expenditures-agency funds, (Schedule 1,2, and
3 as listed in the table of contents) are presented for purpose of additional analysis and are not a
required part of the 2012 basis financial statement, however are required to be presented under
the provisions of the Kansas Municipal Audit and Accounting Guide . Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the 2012 basic financial statement. The 2012
information has been subjected to the auditing procedures applied in the audit of the 2012 basic
financial statement and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the 2012
basic financial statement or to the 2012 basic financial statement itself, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the 2012 supplementary information is fairly stated in all material
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respects in relation to the 2012 basic financial statement as a whole, on the basis of accounting
described in Note A.

The 2011 Actual column presented in the individual fund schedules of regulatory basis receipts
and expenditures-actual and budget, schedules of regulatory basis receipts (Schedule 2 as listed
in the table of contents) are also presented for comparative analysis and are not a required part of
the 2011 basic financial statement upon which we rendered an unqualified opinion dated July 27,
2012. The 2011 basic financial statement and our accompanying report are not presented herein,
but are available in electronic form from the web site of the Kansas Department of
Administration, Office of Management Analysis and Standards at the following link
http://da.ks.gov/ar/munisery/ . Such 2011 comparative information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other
records used to prepare the 2011 basic financial statement. The 2011 comparative information
was subjected to the auditing procedures applied in the audit of the 2011 basic financial
statement and certain additional procedure, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the 2011
basic financial statement or to the 2011 basic financial statement itself, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the 2011 comparative information is fairly stated in all material
respects in relation to the 2011 basic financial statement as a whole, on the basis of accounting
described in Note A.

Gudenkauf & Malone, Inc.

September 23, 2013
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CITY OF SHARON SPRINGS, KANSAS

NOTES TO FINANACIAL STATEMENT

For the Year Ended December 31, 2012

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Municipal Financial Reporting Entity

The City of Sharon Springs, Kansas was organized in 1888 and operates as a third
class city in accordance with the laws of the State of Kansas. The City has a
population of approximately 850 and is governed by an elected mayor and five-
member council. This report includes all services provided by the City to residents
and businesses within its boundaries. Services provided include police and fire
protection, highways and streets, sanitation, culture and recreation, planning and
zoning, public improvements and general administrative services. In addition the City
owns and operates three major enterprise activities: an electrical system, a water
system and a local sewer system.

The regulatory financial statement presents the City of Sharon Springs (the
municipality) and does not include its related municipal entities.

The City has oversight responsibility for other governmental entities based on the
significance of their operational and/or financial relationships with the city. Those
related municipal entities include the City of Sharon Springs Library Board and City
of Sharon Springs Housing Authority.

The related municipal entities, City of Sharon Springs Library Board and City of
Sharon Springs Housing Authority, have not been audited by certified public
accountants.

Regulatory latory Basis Fund Types

General Fund — the chief operating fund. Used to account for all resources except
those required to be accounted for in another fund.

Special Purpose Fund — used to account for the proceeds of specific tax levies and
other specific revenue sources (other than Capital Project and tax levies for long-
term debt) that are intended for specified purposes.

Bond and Interest Fund — used to account for the accumulation of resources,
including tax levies, transfers from other funds and payment of general long-term
debt.

Capital Project Fund — used to account for the debt proceeds and other financial
resources to be used for acquisition or construction of major capital facilities or
equipment.



CITY OF SHARON SPRINGS, KANSAS

NOTES TO FINANACIAL STATEMENT

For the Year Ended December 31, 2012

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINTUED

Business Fund — funds financed in whole or in part by fees charged to users of the
goods and service (i.e. water fund, electric fund, etc.)

Trust Fund — funds used to report assets held in trust for the benefit of the municipal
financial reporting entity (i.e. pension funds, investment trust funds, private purpose
trust funds which benefit the municipal reporting entity, scholarship funds, etc.)

Agency — funds used to report assets held by the municipal reporting entity in a
purely custodial capacity (i.e. payroll clearing fund, county treasurer tax collection
accounts, etc.)

Basis of Accounting

Regulatory Basis of Accounting and Departure from Accounting Principles Generally
Accepted in the United States ofAmerica. The KMAAG (Kansas Municipal Audit
and Accounting Guide) regulatory basis of accounting involves the recognition of
cash, cash equivalents, marketable investments, and certain accounts payable and
encumbrance obligations to arrive at a net unencumbered cash and investments
balance on a regulatory basis for each fund, and the reporting of changes in
unencumbered cash and investments of a fund resulting from the difference in
regulatory basis revenues and regulatory basis expenditures for the fiscal year. All
recognized assets and liabilities are measured and reported at cost, unless they have
been permanently impaired and have no future cash value or represent no future
obligation against cash. The KMAAG regulatory basis does not recognize capital
assets, long-term debt, accrued receivables and payables or any other assets, liabilities
or deferred inflows or outflows, other than those mentioned above.

The City has approved a resolution that is in compliance with K.S.A. 75-1120a(c),
waiving the requirement for application of generally accepted accounting principles
and allowing the City to use the statutory basis of accounting.

Reimbursed Expenses

The City of Sharon Springs records reimbursable expenditures (or expense) in the fund
that makes the disbursement and record reimbursements as revenue of the fund. For
purposes of budgetary comparisons, the expenditures (or expenses) are properly offset
by the reimbursements.

0



CITY OF SHARON SPRINGS, KANSAS

NOTES TO FINANACIAL STATEMENT

For the Year Ended December 31, 2012

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINTUED

Property Taxes

The determination of assessed valuations and the collection of prope rty taxes for all
political subdivisions in the State of Kansas is the responsibility of the various
counties. The County appraiser annually determines assessed valuations based on real
estate transactions recorded by the Register of Deeds and personal prope rty
transactions repo rted by taxpayers. The County Clerk spreads the annual assessment
on the tax rolls. The County Treasurer is the tax collection agent for all taxing entities
within the county. In accordance with state statutes, property taxes levied during the
current year are a revenue source to be used to finance the budget of the ensuing year.
Property taxes are assessed on a calendar year basis and become a lien on property on
November 1 of each year. The taxes are due one-half on December 20 th and one-half
the following May 10th . Any taxes unpaid at the due dates are considered delinquent.

Collection of current year property tax by the County Treasurer is not completed,
apportioned or distributed to the various subdivisions until the succeeding year, such
procedure being in conformity with gove rning state statutes. Consequently, current
year property taxes receivable are not available as a resource that can be used to
finance the current operation of the City and therefore are not susceptible to accrual.

Undistributed taxes from the prior year levy are recognized as income in the current
year. It is not practicable to apportion delinquent taxes held by the County Treasurer
at the end of the audit period and, further, the amounts thereof are not material to the
financial statements taken as a whole.

NOTE B — STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

Budgetary Information

Kansas statutes require that an annual operating budget be legally adopted for the
general fund, special revenue funds (unless specifically exempted by statute), bond
and interest funds, and business funds. Although directory rather than mandatory, the
statutes provide for the following sequence and timetable in the adoption of the legal
annual operating budget:

1. Preparation of the budget for the succeeding calendar year on or before
August 1 S^

2. Publication in local newspaper on or before August 5 `h of the proposed budget
and notice of public hearing on the budget.
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CITY OF SHARON SPRINGS, KANSAS

NOTES TO FINANACIAL STATEMENT

For the Year Ended December 31, 2012

NOTE B — STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY - CONTINUED

3. Public hearing on or before August 15 th , but at least ten days after publication
of notice of hearing.

4. Adoption of final budget on or before August 25th

The statutes allow the governing body to increase the originally adopted budget for
previously unbudgeted increases in revenue other than ad valorem property taxes. To
do this, a notice of public hearing to amend the budget must be published in the local
newspaper. At least ten days after publication the hearing may be held and the
governing body may amend the budget at that time. There were no such budget
amendments during 2012.

The statutes permit transferring budgeted amounts between line items within an
individual fund. However, such statutes prohibit expenditures in excess of the total
amount of the adopted budget of expenditures of individual funds. Budget comparison
schedules are presented for each fund showing actual receipts and expenditures
compared to legally budgeted receipts and expenditures.

All legal annual operating budgets are prepared using the regulatory basis of
accounting, in which, revenues are recognized when cash is received and expenditures
include disbursements, accounts payable, and encumbrances, with disbursements
being adjusted for prior year's accounts payable and encumbrances. Encumbrances
are commitments by the municipality for future payments and are supported by a
document evidencing the commitment, such as a purchase order or contract. Any
unused budgeted expenditure authority lapses at year-end.

A legal operating budget is not required for capital projects funds, trust funds, and the
following special purpose funds:

Equipment Reserve fund, Capital Improvements fund, Fire Department Reserve,
and the CDBG Housing Grand fund.

Spending in funds which are not subject to the legal annual operating budget
requirement is controlled by federal regulations, other statutes, or by the use of
internal spending limits established by the governing body.

Compliance with Kansas Statues

The City of Sharon Springs has no statue violations.



CITY OF SHARON SPRINGS, KANSAS

NOTES TO FINANACIAL STATEMENT

For the Year Ended December 31, 2012

NOTE C — DEPOSITS AND INVESTMENTS

K.S.A. 9-1401 establishes the depositories which may be used by the City. The statute
requires banks eligible to hold the City's funds have a main or branch bank in the
county in which the City is located, or in an adjoining county if such institution has
been designated as an official depository, and the banks provide an acceptable rate of
return on funds. In addition, K.S.A. 9-1402 requires the banks to pledge securities for
deposits in excess of FDIC coverage. The City has no other policies that would
further limit interest rate risk.

K.S.A. 12-1675 limits the City's investment of idle funds to time deposits, open
accounts, and certificates of deposit with allowable financial institutions; U.S.
government securities; temporary notes; no-fund warrants; repurchase agreements;
and the Kansas Municipal Investment Pool. The City has no investment policy that
would further limit its investment choices.

Concentration of credit risk. State statutes place no limit on the amount the City may
invest in any one issuer as long as the investments are adequately secured under
K.S.A. 9-1402 and 9-1405.

Custodial credit risk — deposits. Custodial credit risk is the risk that in the event of a
bank failure, the City's deposits may not be returned to it. State statutes require the
City's deposits in financial institutions to be entirely covered by federal depository
insurance or by collateral held under a joint custody receipt issued by a bank within
the State of Kansas, the Federal Reserve Bank of Kansas City, or the Federal Home
loan Bank of Topeka, except during designated "peak periods" when required
coverage is 50%. There were no designated "peak periods" in 2012. All deposits
were legally secured at December 31, 2012.

At December 31, 2012, the City's carrying amount of deposits was $1,740,990 and the
bank balance was $1,740,891. The bank balance was held by one bank resulting in a
concentration of credit risk. Of the bank balance $500,000 was covered by federal
depository insurance, $1,240,891 was collateralized by three letters of credit held
under joint custody receipts issued by a third-party bank in the City's name.

Custodial credit risk — investments. For an investment, this is the risk that, in the
event of the failure of the issuer or counterparty, the City will not be able to recover
the value of its investments or collateral securities that are in the possession of an
outside party. State statutes require investments to be adequately secured.



CITY OF SHARON SPRINGS, KANSAS

NOTES TO FINANACIAL STATEMENT

For the Year Ended December 31, 2012

NOTE D — INTERFUND TRANFERS

Operating transfers were as follows:

Statutory
From To Authority Amount

General Fire Department Reserve KSA 12-101 16,766

NOTE E — OTHER LONG-TERM OBLIGATIONS FROM OPERATIONS

Other Post Employment Benefits

As provided by K.S.A. 12-5040, the City allows retirees to participate in the group
health insurance plan. While each retiree pays the full amount of the applicable
premium, conceptually, the City is subsidizing the retirees because each participant is
charged a level of premium regardless of age. However, the cost of this subsidy has
not been quantified in this financial statement.

Under the Consolidated Omnibus Budget Reconciliation Act (COBRA), the City
makes health care benefits available to eligible former employees and eligible
dependents. Certain requirements are outlined by the federal government for this
coverage. The premium is paid in full by the insured. There is no cost to the City
under this program.

Compensated Absences

The City's policies regarding vacation and sick pay allow full-time employees to
accumulate a maximum of fifteen days vacation and ten days of sick leave per year
based upon the anniversary of their employment. No employee may accrue more than
ten days of vacation and sixty days of sick leave. Policies allow payment of one third
of total vacation time in lieu of time off. Vacation pay may not be carried over to the
succeeding year without specific consent. All accumulated vacation pay is payable
upon employment termination. Unused sick pay is forfeited upon employment
termination. The City also provides full time employees a maximum of four days
personal leave per calendar year for use at their discretion. Personal leave is non-
accumulative and the employee is paid for unused personal leave at the end of each
year.
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CITY OF SHARON SPRINGS, KANSAS

NOTES TO FINANACIAL STATEMENT

For the Year Ended December 31, 2012

NOTE E — OTHER LONG-TERM OBLIGATIONS FROM OPERATIONS - CONTINUED

Deferred Compensation Plan

The City offers its employees a deferred compensation plan ("Plan") created in
accordance with Internal Revenue Code Section 457. The plan, available to all city
employees, permits electing employees to defer a portion of their salary until future
years.

The deferred compensation is not available to employees until termination, retirement,
death or unforeseeable emergency. Plan assets are transferred to a plan agent in a
custodial trust.

However, all amounts of compensation deferred under the plan, all property and rights
purchased with those amounts, and all income attributable to those amounts are (until
paid or made available to the employee or other beneficiary) solely the property and
rights of the City, subject only to the claims of the City's general creditors.
Participants' rights under the plan are equal to those of general creditors of the City in
an amount equal to the fair market value of the deferred account for each participant.

Landfill Closure and Postclosure Costs

State and federal laws and regulations require the City to place a final cover on its
landfill site when it stops accepting waste and to perform certain maintenance and
monitoring functions at the site for thirty years after closure. In addition to current
year expenditures relating to the operation of the landfill, as reported in the General
Fund in this financial statement, the City is incurring a liability based on the future
closure and postclosure care costs that will be incurred near or after the date the
landfill no longer accepts waste.

The City is meeting the financial assurance requirements through the Local
Government Financial Test. This test involves four components: financial, public
notice, record keeping and reporting, and calculation of costs to be assured. The City
has not satisfied all four requirements.

NOTE F — DEFINED BENEFIT PENSION PLAN

Plan Description. The City of Sharon Springs participates in the Kansas Public
Employees Retirement System (KPERS), a cost-sharing multiple-employer defined
benefit pension plan as provided by Kansas law. KPERS provides retirement benefits,
life insurance, disability income benefits, and death benefits. Kansas law establishes

11



CITY OF SHARON SPRINGS, KANSAS

NOTES TO FINANACIAL STATEMENT

For the Year Ended December 31, 2012

NOTE F — DEFINED BENEFIT PENSION PLAN - CONTINUED

and amends benefit provisions. KPERS issues a publicly available financial report
that includes financial statements and required supplementary information. That
report may be obtained by writing to KPERS (611 S. Kansas Avenue, Suite 100;
Topeka, KS 66603) or by calling 1-888-275-5737.

Funding Policy. K.S.A. 74-4919 and K.S.A 74-49,210 establish the KPERS member-
employee contribution rates. Effective July 1, 2009 KPERS has two benefit structures
and funding depends on whether the employee is a Tier 1 or Tier 2 member. Tier 1
members are active and contributing members hired before July 1, 2009. Tier 2
members were first employed in a covered position on or after July 1, 2009. Kansas
law establishes the KPERS member-employee contribution rate at 4% of covered
salary for Tier 1 members and at 6% of covered salary for Tier 2 members. The
employer collects and remits member-employee contributions according to the
provisions of Section 414(h) of the Internal Revenue Code. Kansas law provides that
employer contribution rates be determined annually based on the results of an annual
actuarial valuation. KPERS is funded on an actuarial reserve basis. Kansas law sets a
limitation on annual increases in the employer contribution rates.

NOTE G — CLAIMS AND JUDGMENTS

The City participates in federal, state and county programs that are fully or partially
funded by grants received from other governmental units. Expenditures financed by
grants are subject to audit by the appropriate grantor government. If expenditures are
disallowed due to noncompliance with grant program regulations, the City may be
required to reimburse the grantor government. As of September 23, 2013, grant
expenditures have not been audited, but the City believes that disallowed expenditures,
if any, based on subsequent audits will not have a material effect on any of the
individual governmental funds or the overall financial position of the City.

The City is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; and natural disasters. These risks are
covered by commercial insurance purchased from independent third parties. Insurance
claims have not exceeded commercial insurance coverage for the past three years.
There were no significant reductions in insurance coverage from coverage in prior
years.

12



CITY OF SHARON SPRINGS, KANSAS

NOTES TO FINANACIAL STATEMENT

For the Year Ended December 31, 2012

NOTE G — CLAIMS AND JUDGMENTS - CONTINUED

The City participates in the Kansas Municipal Insurance Trust (KMIT) to provide
workers' compensation coverage. The City, along with other participating entities,
contributes annual amounts as determined by KMIT management and underwriters.
As claims arise they are submitted to and paid by KMIT. There were no significant
reductions in coverage from the prior year. Any shortage in assets to pay outstanding
claims would be assessed pro rata among participating entities.

During the ordinary course of its operations the City is a party to various claims, legal
actions and complaints. It is the opinion of the City's management and legal counsel
that these matters are not anticipated to have a material financial impact on the City.

NOTE H — INTER-LOCAL AGREEMENTS

The City has entered into an inter-local agreement with Wallace County to provide
county residents with solid waste disposal. The agreement provides that the City will
manage the waste disposal area and be responsible for all labor, management and cash
expenditures necessary for operation. The County will reimburse the City the actual
costs and expenses. This agreement is renewable annually.

In November 2003, the City entered into an inter-local agreement with Wallace
County to provide law enforcement for the City. The County will provide patrol
officers and enforce city all city ordinances normally enforced by city police officers.
The City will provide a municipal court to prosecute all city cases. The City pays the
County $55,000 for law enforcement services. This agreement is reviewed not less
than once every six months.

NOTE I — RELATED PARTY TRANSACTIONS

In a governmental entity, related parties include members of the governing body,
board members, administrative officials, and immediate families of administrative
officials, board members, and members of the governing body. Required disclosures
on related party transactions do not include compensation arrangements, expense
allowance and similar items incurred in the ordinary course of operations. The
following are not required to be reported, but are presented for information only.

2012
AEB Enterprises, LLC
Aaron Bollig, Employee
is an owner of company. $ 6,000

13



CITY OF SHARON SPRINGS, KANSAS

NOTES TO FINANACIAL STATEMENT

For the Year Ended December 31, 2012

NOTE I — RELATED PARTY TRANSACTIONS - CONTINUED

AG Power Equipment Company
Dennis Sharp, Mayor
is an owner of company. $ 12,935

Miller's Food Store
Patricia Miller, Council Member
is an owner of company. $ 1,072

The Pit Stop
Theresa Hill, Deputy Clerk
is an owner of company. $ 69

L.O. Samuelson
Leonard O. Samuelson, Council Member
is an owner of company. $ 14,900

NOTE J — SUBSEQUENT EVENTS

On February 4, 2013 the Council passed Ordinance #520 indicating new electric rates.
The Council reinstated the contract with Ward Electric to upgrade the electrical on the
east side of town for $56,479. The Council also approved upgrades to well #8
estimates cost of $12,144.

On March 4, 2013 the Council discussed money that was received back from the sale
of the Milford Becker Estate house. It was requested to place the money in a non-
interest bearing account, and suggested that they use the money to help do emergency
repairs for low-income individuals.

Management has evaluated the effect of the financial statement of subsequent events
occurring through September 23, 2013 which is the date at which the financial
statement was available to be issued.

14
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CITY OF SHARON SPRINGS

Sharon Springs, Kansas

REGULATORY- REQUIRED

SUPPLEMENTARY INFORMATION

For the Year Ended December 31, 2012



Funds

General Fund
Special Purpose Funds:

Employee Benefits
Library
Special Highway
Tire Disposal
Convention & Tourism
Landfill Closure

Business Funds:
Sewer Utility
Water Utility
Electric Utility

CITY OF SHARON SPRINGS, KANSAS

SUMMARY OF EXPENDITURES - ACTUAL AND BUDGET
Regulatory Basis

For the Year Ended December 31, 2012

Schedule 1

Adjustment for Total
Certified Qualifying Budget for
Budget Budget Credits Comparison

851,397 - $ 851,397

71,325 - 71,325
18,200 - 18,200
59,674 - 59,674

688 - 688
43,386 - 43,386

244,990 - 244,990

313,902 - 313,902
290,701 - 290,701

1,110,279 - 1,110,279

Expenditures
Chargeable to
Current Year

Variance
Over

(Under)

$ 403,433 $ (447,964)

23,137 (48,188)
18,200 -

- (59,674)
- (688)

11,735 (31,651)
- (244,990)

20,020 (293,882)
178,539 (112,162)
961,080 (149,199)
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CITY OF SHARON SPRINGS, KANSAS
Schedule 2-1

SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
Regulatory Basis

For the Year Ended December 31, 2012
(With Comparative Actual Totals for the Prior Year Ended December 31, 2011)

GENERAL FUND

Current Year
Prior Variance
Year Over

Actual Actual Budget (Under)
Cash Receipts

Taxes
Ad Valorem Property Tax 202,606 232,524 $ 231,936 $ (588)
Delinquent Tax 10,998 1,702 $ - (1,702)
Motor Vehicle Tax 44,856 45,176 $ 43,350 (1,826)
Recreational Vehicle Tax 550 819 $ 743 (76)
16/20M Vehicle Tax 1,859 1,797 $ 1,316 (481)

Licenses and Permits
Utility Franchise Fees 17,592 14,026 $ 20,000 5,974
Occupational Licenses 500 550 $ 1,000 450
Building Permits 129 61 $ - (61)
Dog Licenses 125 133 $ - (133)
Dance Permits 5 - $ - -

Municipal Court 2,815 1,979 $ 10,000 8,021
Use of Money and Property

Interest on Idle Funds 9,181 7,180 $ 7,500 320
Miscellaneous

Reimbursements 85,568 108,867 $ 85,000 (23,867)
Sale of Materials, Equip, Lots 4,276 3,088 $ 7,500 4,412
Equipment Rental - 110 $ - (110)
Transfer from Electric Utility - - $ 70,000 70,000
Park Improvement - 2,000 $ 250 (1,750)
Other - 8,054 750 (7,304)

Total Cash Receipts $ 381,060 $ 428,066 $ 479,345 $ 51,279

Expenditures
General Government

Personal Services 17,400 17,400 $ 40,000 $ (22,600)
Contractual Services 18,444 20,404 40,000 (19,596)
Commodities 1,187 25 10,000 (9,975)
Capital Outlay - - 15,000 (15,000)
Transfer to Fire Equipment Reserve 24,294 16,766 25,000 (8,234)
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CITY OF SHARON SPRINGS, KANSAS
Schedule 2-1

SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
Regulatory Basis

For the Year Ended December 31, 2012
(With Comparative Actual Totals for the Prior Year Ended December 31, 2011)

GENERAL FUND

Current Year
Prior Variance
Year Over

Actual Actual Budget (Under)
Expenditures (Continued)

Administrative Office
Personal Services 16,531 6,685 20,000 (13,315)
Contractual Services 9,891 12,607 15,000 (2,393)
Commodities 6,137 4,717 12,500 (7,783)
Capital Outlay - - 5,000 (5,000)

Police Department
Contractual Services 55,000 55,068 65,000 (9,932)
Commodities 94 94 500 (406)

Fire Department
Contractual Services 4,843 5,738 15,000 (9,262)
Commodities 6,304 7,571 15,000 (7,429)

Street Department
Personal Services 68,904 67,560 100,000 (32,440)
Contractual Services 12,020 9,940 25,000 (15,060)
Commodities 23,613 18,506 50,000 (31,494)
Capital Outlay 14,035 - 166,397 (166,397)

Park Department
Personal Services 4,888 6,327 15,000 (8,673)
Contractual Services 1,874 969 5,000 (4,031)
Commodities 4,300 2,449 10,000 (7,551)

Landfill
Personal Services 36,498 40,161 65,000 (24,839)
Contractual Services 30,871 40,185 55,000 (14,815)
Commodities 12,887 21,084 30,000 (8,916)

Municipal Court
Personal Services 3,000 3,000 6,000 (3,000)
Contractual Services 503 1,071 15,000 (13,929)
Commodities 520 444 2,500 (2,056)

Animal Control
Contractual Services 246 1,026 2,500 (1,474)
Commodities 52 68 500 (432)

Housing Authority
Contractual Services - - 25,000 (25,000)
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CITY OF SHARON SPRINGS, KANSAS
Schedule 2 -1

SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
Regulatory Basis

For the Year Ended December 31, 2012
(With Comparative Actual Totals for the Prior Year Ended December 31, 2011)

GENERAL FUND

Current Year
Prior Variance
Year Over

Actual Actual Budget (Under)
Expenditures (Continued)

Governing Body: Contract Services
Domestic Violence - - 500 (500)

Park Improvement
Contractual Services - 897 - 897

State Highway: Contractual Services - 42,671 - 42,671

Total Expenditures 374,336 403,433 851,397 $ (447,964)

Receipts Over (Under) Expenditures (374,336) 24,633

Unencumbered Cash, Beginning 318,727 325,451

Unencumbered Cash, Ending $ 325,451 $ 350,084



CITY OF SHARON SPRINGS, KANSAS
Schedule 2-2

SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
Regulatory Basis

For the Year Ended December 31, 2012
(With Comparative Actual Totals for the Prior Year Ended December 31, 2011)

EMPLOYEE BENEFITS FUND

Current Year

Cash Receipts
Ad Valorem Tax
Delinquent Tax
Motor Vehicle Tax
16/20M Vehicle Tax
Reimbursed Expenses

Total Cash Receipts

Prior
Year

$ 25,353 $ 25,713
1,423 140
4,454 5,769

46 227
1,434 1,502

1n '-Ti n nn fie,

Variance
Over

Budget (Under)

$ 25,635 $ (78)
- (140)

5,516 (253)
165 (62)

- (1,502)

$ 31,316 $ (2,035)

Expenditures
Employer Contributions

Receipts Over (Under) Expenditures

Unencumbered Cash, Beginning

Unencumbered Cash, Ending

23,099 23,137 $ 71,325 $ (48,188)

9,611 10,214

38,578 48,189

$ 48,189 $ 58,403
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CITY OF SHARON SPRINGS, KANSAS
Schedule 2-3

SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
Regulatory Basis

For the Year Ended December 31, 2012
(With Comparatie Actual Totals for the Prior Year Ended December 31,2011)

LIBRARY FUND

Current Year
Prior Variance
Year Over

Actual Actual Budget (Under)
Cash Receipts

Ad Valorem Tax $ 13,481 $ 15,220 $ 15,179 $ (41)
Delinquent Tax 800 111 - (111)
Motor Vehicle Tax 3,121 3,144 2,972 (172)
Recreational Vehicle Tax 37 55 49 (6)
Other 323 - - -

Total Cash Receipts 17,762 18,530 $ 18,200 $ (330)

Expenditures
Library Board 16,747 18,200 $ 18,200 $ -

Receipts Over (Under) Expenditures 1,015 330

Unencumbered Cash, Beginning - 1,015

Unencumbered Cash, Ending $ 1,015 $ 1,345
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CITY OF SHARON SPRINGS, KANSAS
Schedule 2-4

SCHEDULE OF RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
Regulatory Basis

For the Year Ended December 31, 2012
(With Comparative Actual Totals for the Prior Year Ended December 31, 2011)

SPECIAL HIGHWAY FUND

Current Year

Cash Receipts
Intergovernmental-State of Kansas

Expenditures
Contractual Services

Receipts Over (Under) Expenditures

Unencumbered Cash, Beginning

Unencumbered Cash, Ending

Prior Variance
Year Over

Budget (Under)

$ 18,180 $ (1,460)

42,200 - $ 59,674 $ (59,674)

(23,852) 19,640

28,914 5,062

$ 5,062 $ 24,702
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56,104 63,794

56,104 63,794

(5,149) (63,046)

162,281 157,132

$ 157,132 $ 94,086

CITY OF SHARON SPRINGS, KANSAS
Schedule 2-5

SCHEDULE OF RECEIPTS AND EXPENDITURES
Regulatory Basis

For the Year Ended December 31, 2012
(With Comparative Actual Totals for the Prior Year Ended December 31, 2011)

EQUIPMENT RESERVE FUND

Cash Receipts
Interest Income
Wallace County Landfill Allocation
Transfer from Electric Utility

Total Cash Receipts

Expenditures
Capital Outlay

Total Expenditures

Receipts Over (Under) Expenditures

Unencumbered Cash, Beginning

Unencumbered Cash, Ending

$ 955 $ 748

50,955 748
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CITY OF SHARON SPRINGS, KANSAS
Schedule 2-6

SCHEDULE OF RECEIPTS AND EXPENDITURES
Regulatory Basis

For the Year Ended December 31, 2012
(With Comparative Actual Totals for the Prior Year Ended December 31, 2011)

CAPITAL IMPROVEMENTS FUND

2011 2012
Cash Receipts

Interest Income $ 715 $ 568
Transfer from Electric Utility 10,000 -

Total Cash Receipts 10,715 568

Expenditures
Capital Outlay 8,108 1,944

Receipts Over (Under) Expenditures 2,607 (1,376)

Unencumbered Cash, Beginning 99,105 101,712

Unencumbered Cash, Ending $ 101,712 $ 100,336
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CITY OF SHARON SPRINGS, KANSAS
Schedule 2-7

SCHEDULE OF RECEIPTS AND EXPENDITURES -ACTUAL AND BUDGET
Regulatory Basis

For the Year Ended December 31, 2012
(With Comparative Actual Totals for the Prior Year Ended December 31, 2011)

TIRE DISPOSAL MANAGEMENT FUND

Cash Receipts
Interest on Idle Funds
Fees

Total Cash Receipts

Expenditures
Contractual Services

Receipts Over (Under) Expenditures

Unencumbered Cash, Beginning

Unencumbered Cash, Ending

Current Year
Prior Variance
Year Over

Actual Actual Budget (Under)

$ 121 $ 68 $ 10 $ (58)
276 206 400 194

397 274 $ 410 $ 136

183 - $ 688 $ (688)

214 274

$ 292 $ 566

26



CITY OF SHARON SPRINGS, KANSAS
Schedule 2-8

SCHEDULE OF RECEIPTS AND EXPENDITURES -ACTUAL AND BUDGET
Regulatory Basis

For the Year Ended December 31, 2012
(With Comparative Actual Totals for the Prior Year Ended December 31, 2011)

CONVENTION & TOURISM PROMOTION FUND

Current Year
Prior Variance
Year Over

Actual Actual Budget (Under)

Cash Receipts
Transient Guest Tax $ 12,264 $ 14,562 $ 12,500 $ (2,062)

Total Cash Receipts 12,264 14,562 $ 12,500 $ (2,062)

Expenditures
Promotional Expense 11,298 11,735 $ 43,386 $ (31,651)

Receipts Over (Under) Expenditures 966 2,827

Unencumbered Cash, Beginning 25,886 26,852

Unencumbered Cash, Ending $ 26,852 $ 29,679
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CITY OF SHARON SPRINGS, KANSAS
Schedule 2-9

SCHEDULE OF RECEIPTS AND EXPENDITURES -ACTUAL AND BUDGET
Regulatory Basis

For the Year Ended December 31, 2012
(With Comparative Actual Totals for the Prior Year Ended December 31, 2011)

LANDFILL CLOSURE FUND

Current Year
Prior
Year

Actual
Cash Receipts

Reimbursed expenses $ 20,338
Interest on Idle Funds 1,308

Total Cash Receipts 21,646

Expenditures

Variance
Over

Actual Budget (Under)

$ 22,799 $ 32,500 $ 9,701
1,165 1,000 (165)

23,964 $ 33,500 $ 9,536

Capital Outlay - - $ 244,990 $ (244,990)

Receipts Over (Under) Expenditures 21,646 23,964

Unencumbered Cash, Beginning 180,465 202,111

Unencumbered Cash, Ending $ 202,111 $ 226,075
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15,801 15,802

8,735 1,143

42,647 51,382

$ 51,382 $ 52,525

CITY OF SHARON SPRINGS, KANSAS
Schedule 2-10

SCHEDULE OF RECEIPTS AND EXPENDITURES
Regulatory Basis

For the Year Ended December 31, 2012
(With Comparative Actual Totals for the Prior Year Ended December 31, 2011)

FIRE DEPARTMENT RESERVE

2011 2012
Cash Receipts

Transfer from General Operating
Interest from Idle Funds

Total Cash Receipts

Expenditures
Capital Outlay

Receipts Over (Under) Expenditures

Unencumbered Cash, Beginning

Unencumbered Cash, Ending

$ 24,294 $ 16,766
242 179

24,536 16,945
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2012

$

2011

$

1

(1)

Cash Receipts
Grant Money Received from State

Expenditures
Capital Outlay

Receipts Over (Under) Expenditures

CITY OF SHARON SPRINGS, KANSAS
Schedule 2-11

SCHEDULE OF RECEIPTS AND EXPENDITURES
Regulatory Basis

For the Year Ended December 31, 2012
(With Comparative Actual Total for the Prior Year Ended December 31, 2011)

CDBG HOUSING GRANT

Unencumbered Cash, Beginning

Unencumbered Cash, Ending $ - $
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CITY OF SHARON SPRINGS, KANSAS
Schedule 2-12

SCHEDULE OF RECEIPTS AND EXPENDITURES -ACTUAL AND BUDGET
Regulatory Basis

For the Year Ended December 31, 2012
(With Comparative Actual Totals for the Prior Year Ended December 31, 2011)

SEWER UTILITY FUND

Current Year
Prior Variance
Year Over

Actual Actual Budget (Under)
Cash Receipts

Sewer Charges $ 46,771 $ 46,538 $ 50,000 $ 3,462
Other 350 259 3,000 2,741
Special Assessments - - - -

Total Cash Receipts 47,121 46,797 $ 53,000 $ 6,203

Expenditures
Collection Maintenance

Contractual Services 572 - $ 10,000 $ (10,000)
Commodities 11,178 1,613 10,000 (8,387)
Capital Outlay - - 150,000 (150,000)

General Administration
Personal Services 18,530 13,859 35,000 (21,141)
Contractual Services 6,099 3,808 15,000 (11,192)
Commodities 896 740 10,000 (9,260)
Capital Outlay - - 83,902 (83,902)

Total Expenditures 37,275 20,020 $ 313,902 $ (293,882)

Receipts Over (Under) Expenditures 9,846 26,777

Unencumbered Cash, Beginning 244,751 254,597

Unencumbered Cash, Ending $ 254,597 $ 281,374
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CITY OF SHARON SPRINGS, KANSAS
Schedule 2-13

SCHEDULE OF RECEIPTS AND EXPENDITURES -ACTUAL AND BUDGET
Regulatory Basis

For the Year Ended December 31, 2012
(With Comparative Actual Totals for the Prior Year Ended December 31, 2011)

WATER UTILITY FUND

Current Year
Prior Variance
Year Over

Actual Actual Budget (Under)
Cash Receipts

Water Sales $ 169,263 $ 211,115 $ 175,000 $ (36,115)
Meter Deposits 625 $ 775 1,500 725
Penalties 784 $ 841 1,000 159
Connect and Disconnects 348 $ 355 1,000 645
Installation Charges - $ 320 1,000 680
Sale of Materials 4,390 $ 1,130 5,000 3,870
Reimbursed Expenses 4,024 $ 2,087 4,000 1,913
Other - 150 100 (50)

Total Cash Receipts 179,434 216,773 $ 188,600 $ (28,173)

Expenditures
Production

Contractual Services 628 4,126 $ 7,500 $ (3,374)
Commodities 20,210 27,284 $ 35,000 (7,716)
Capital Outlay - - $ 15,000 (15,000)

Transmission and Distribution
Personal Services 25,981 23,958 $ 35,000 (11,042)
Contractual Services 6,165 8,489 $ 15,000 (6,511)
Commodities 18,455 13,460 $ 25,000 (11,540)
Capital Outlay - - $ 14,837 (14,837)

General Administration
Personal Services 60,118 59,910 $ 70,000 (10,090)
Contractual Services 9,856 8,057 $ 30,000 (21,943)
Commodities 4,458 2,559 $ 7,500 (4,941)
Capital Outlay - - $ 5,000 (5,000)

Debt Service 28,265 28,265 $ 28,264 1
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Expenditures (Continued)
Other
Deposit Refund

Total Expenditures

Receipts Over (Under) Expenditures

Unencumbered Cash, Beginning

Unencumbered Cash, Ending

CITY OF SHARON SPRINGS, KANSAS
Schedule 2-13

SCHEDULE OF RECEIPTS AND EXPENDITURES -ACTUAL AND BUDGET
Regulatory Basis

For the Year Ended December 31, 2012
(With Comparative Actual Totals for the Prior Year Ended December 31, 2011)

WATER UTILITY FUND

Current Year
Prior Variance
Year Over

Actual Actual Budget (Under)

13 6 $ 1,100 (1,094)
11,730 2,425 1,500 925

185,879 178,539 $ 290,701 $ (112,162)

(6,445) 38,234

126,690 120,245

$ 120,245 $ 158,479
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$ 800,000 $ (90,744)
$ 15,000 (88,745)
$ 500 151
$ 6,000 2,878
$ 7,500 1,275
$ 15,000 4,663
$ 5,000 2,320
$ 8,250 8,250

- (2,291)

$ 857,250 $ (162,243)

CITY OF SHARON SPRINGS, KANSAS
Schedule 2-14

SCHEDULE OF RECEIPTS AND EXPENDITURES -ACTUAL AND BUDGET
Regulatory Basis

For the Year Ended December 31, 2012
(With Comparative Actual Totals for the Prior Year Ended December 31, 2011)

ELECTRIC UTILITY FUND

Current Year
Prior Variance
Year Over

Actual Actual Budget (Under)
Cash Receipts

Charges for Services
Reimbursed Expenses
Connects/Disconnects
Penalties
Deposits
Sales of Materials
Equipment Rental
Interest on Investments
Other

Total Cash Receipts

$ 846,661 $ 890,744
6,491 $ 103,745

407 $ 349
3,497 $ 3,122

15,655 $ 6,225
22,093 $ 10,337

1,440 $ 2,680
- $

2,233 2,291

000 ,1'77 1 A 1 A A 0'2

Expenditures
Production

Personal Services
Contractual Services
Commodities
Capital Outlay

Transmission and Distribution
Personal Services
Contractual Services
Commodities
Capital Outlay

General Administration
Personal Services
Contractual Services
Commodities
Capital Outlay

18,946 29,588 $ 50,000 $ (20,412)
108,587 103,022 $ 60,000 43,022
536,285 631,858 $ 575,000 56,858

- - $ 50,000 (50,000)

32,376 35,561 $ 55,000 (19,439)
13,008 9,601 $ 25,000 (15,399)
45,444 42,738 $ 25,000 17,738

- - $ 22,779 (22,779)

78,639 76,770 $ 90,000 (13,230)
10,426 7,044 $ 15,000 (7,956)
16,980 20,217 $ 25,000 (4,783)

- - $ 5,000 (5,000)
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CITY OF SHARON SPRINGS, KANSAS

SCHEDULE OF RECEIPTS AND EXPENDITURES -ACTUAL AND BUDGET
Regulatory Basis

For the Year Ended December 31, 2012
(With Comparative Actual Totals for the Prior Year Ended December 31, 2011)

Schedule 2-14

ELECTRIC UTILITY FUND

Current Year
Prior Variance
Year Over

Actual Actual Budget (Under)
Expenditures (Continued)

Other
Sales Tax - - $ 4,000 (4,000)
Interest on Deposits 66 32 $ 1,000 (968)
Deposit Refund 4,475 4,575 $ 7,500 (2,925)
Miscellaneous Expense 36 74 $ - 74
Transfer to General - - $ 70,000 (70,000)
Transfer to Equipment Reserve 50,000 - $ 20,000 (20,000)
Transfer to Capital Improvement 10,000 - 10,000 (10,000)

Total Expenditures 925,268 961,080 $ 1,110,279 $ (149,199)

Receipts Over (Under) Expenditures (26,791) 58,413

Unencumbered Cash, Beginning 241,528 214,737

Unencumbered Cash, Ending $ 214,737 $ 273,150
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CITY OF SHARON SPRINGS, KANSAS

Fund
Payroll Withholding Fund

Agency Fund Schedule 3
SUMMARY OF RECEIPT AND DISBURSEMENTS

Regulatory Basis
For the Year Ended December 31, 2012

Beginning Ending
Cash Balance Receipts Disbursements Cash Balance

$ - $ 58,234 $ 58,234 $ -

Total $ $ 58,234 $ 58,234 $ -
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