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INDEPENDENT AUDITORS' REPORT

To the Mayor and City Council
Clty of Alma
Alma, Kansas 66401

We have audited the summary statement of cash receipts, expenditures, and
unencumbered cash balances of the City of Aima, Kansas, as of and for the year ended
December 31, 2011. This financial statement is the responsibility of the City of Alma's
management. Our responsibility is to express an opinion on the financial statement
based on our audit. :

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America, the standards applicable to financial audits contained in '
Government Auditing Standards, issued by the Comptroller General of the United States,
and the Kansas Municipal Audit Guide. Those standards and guidance require that we
plan and perform the audit to obtain reasonable assurance about whether the financial
statement is free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statement. An audit
also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinion.

As described more fully in Note 1, the City of Aima, Kansas has prepared this financial
statement using accounting practices prescribed by the State of Kansas to demonstrate
compliance with the cash basis and budget laws of the State of Kansas, which practices
differ from accounting principles generally accepted in the United States of America. The
effect on the financial statement of the variances between these statutory accounting

. practices and accounting princlples generally accepted In the United States of America,

although not reasonably determinable, are presumed to be material.

In our opinion, because of the effects of the matter discussed in the preceding paragraph;
the financlal statement referred to above does not present fairly, in conformity with
accounting principles generally accepted in the United States of America, the.financiat
position of the City of Alma, Kansas, as of December 31, 2011, or the respective changes
in its financial position and changes in cash flows, where applicable, for the year then
ended. Further, the City of Aima has not presented a management'’s discussion and
analysis that accounting principles generally accepted in the United States has
determined Is necessary to supplement, although not required to be a part of, the basic
financial statement.

In our opinion the financial statement referred to in the first paragraph above presents
fairly, in all material respects, the cash and unencumbered cash balances of each fund of
the City of Alma, Kansas as of December 31, 2011, and its cash receipts and
expenditures for the year then ended, on the basis of accounting described in Note 1.

Qur audit was conducted for the purpose of forming an opinion on the financial statement.
The summary of expenditures - actual and budget, individual fund schedules of cash
receipts and expenditures-actual and budget, and schedule of cash receipts and
expenditures-agency funds (Schedules 1, 2, and 3 as listed In the table of contents) are

-



presented for analysis and are not a required part of the statutory financial statement. The
accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of states,
Local Governments, and Non-Profit Organizations, and is also not a required part of the financial
statement. Such information is the responsibllity of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the financial
statement. The information has been subjected to the auditing procedures applied in the audit of
the financial statement and certaln additional procedures, including comparing and reconciling
such information directly to the undertying accounting and other records used to prepare the
financial statement or to the financial'statement itself, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated in all material respects in relation to the financial statement
as a whole. :

Bttherg, Castran > Hollmen (L.

Pottberg, Gassman & Hoffman, Chartered
Manhattan, Kansas .
June 11, 2012
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CITY OF ALMA, KANSAS
Notes to Financial Statement
Fi Year En 201

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. General Statement

The City of Aima, Kansas I8 a municipal corporation governed by an elected five member
council and mayor. The City provides the following services as authonzed by its charter: public
works, public safety, recreation and waterworks. This financial statement presents the City of
Alma, Kansas.

The accounting and reporting policies of the City relating to the financial statement and the
funds included in the accompanying supplemental information conform to the cash basis and
budget laws of the State of Kansas. The more significant accounting policies of the City are
described below.

B. Financial Reporting Enm 4

The City’s financial statement includes the accounts of the primary government operations.
The criteria for including organizations as component units within the City’s reporting entity, as
set forth in section 2100 of GASB's Codification of Governmental Accounting and Flnancial
Reporting Standards, include whether:

« the organization is legally separate (can sue and be sued in their own name)

+ the City holds the corporate powers of the organization

¢ the City appoints a voting majority of the organization’s board

« the City is able to impose its will on the organization

» the organization has the potential to impose a financial benefit/burden on the City
e there is fiscal dependency by the organization on the Clty

Based on the. aforementioned criteria, the City of Aima Recreation Commission is considered a
component unit.

The City of Alma Recreation Commission’s financial information is reported separately from the
Clty's audited financial statement.

C. Eund Accounting

A fund is defined as an independent fiscal and accounting entity with a self-balancing set of
accounts recording cash and other financial resources, together with all related liabilities and
residual equitles or balances, and changes therein, which are segregated for the purpose of
carrying on specific regulations, restrictions, or limitations. Certain funds contain restricted
cash becausae their use is limited by debt covenants, statutory requirements, grant
requirements or are held in a fiduciary or agency capacity.

The following types of funds used comprise the financial activities of the City for the year of
2011.

Governmental Funds:
General Fund - The General Fund is the main operating fund of the City. This Fund is used to

account for all financial resources not accounted for in other funds, and is therefore
unrestricted.



CITY OF ALMA, KANSAS

Notes to Financial Statement
_o_rmie_a_r_Eﬂdgq_Qecember 31,2011

1. SUMMARY OF SIGNIFICANT ACCOUNTING POL;CIE§ {CONTINUED)

C.

Fund Accounting (Continued)

Special Revenue Funds — The Special Revenue Funds are used to account for the proceeds of
specific tax levies and other specific revenue resources (other than Capital Project and tax
levies for long-term debt) that are restricted by law to expend for specified purposes.

Debt Service Funds ~ Debt Service Funds are used to account for the accumulation of
resources, including tax levies, transfers from other funds, and payment of interest and principal
on general long-term debt.

Capital Project Funds — Capital Project Funds are used to account for the debt proceeds and
other financial resources to be used for acquisition or construction of major capital facilities or
equlpment.

Enterprise Funds ~ The Enterprise Funds are financed in whole or in part by fees charged to
users of the goods or services. These funds include: Water Utmty. Sewer Utmty Gas Utility,
and Electric Utility.

Fiduciary Funds ~ Fiduciary Funds are used to report assets held by the City in a trustee or
agency capacity for others and which therefore cannot be used to support the City's own
programs.

Statutory Basis of Accounting

The statutory basis of accounting, as used In the preparation of this statutory basis financial
statement and supplementary schedules, is designed to demonstrate compllance with the cash
basis and budget laws of the State of Kansas. Cash recelpts are recognized when the cash
balance of a fund is increased. Expenditures inciude disbursements, accounts payable, and
encumbrances, with disbursements being adjusted for prior year's accounts payable and
encumbrances. Encumbrances are commitments related to unperformed (executory) contracts
for goods and services, and are usually evidenced by a purchase order or written contract. For
an interfund transaction, a cash receipt is recorded in the fund receiving cash from another
fund, and an expenditure would be charged in the fund from which the transfer is made.

The City has approved a resolution that is in compliance with K.S.A. 75-1120a(c), waiving the
requirement for application of generally accepted accounting principles and allowing the City to
use the statutory basis of accounting.

Departure from Accounting Principles Generally Accepted in the United States of America

The basis of accounting described above results in a financial statement presentation which
shows cash receipts, expenditures, cash and unencumbered cash balances. Balance sheets
that would have shown noncash assets such as receivables, inventories and prepaid expense,
llabilities such as deferred revenue and matured principal and interest payable, and reservations
of the fund balance are not presented. Under accounting principles generally accepted in the
United States of America, encumbrances are only recognized as a reservation of fund balance;
encumbrances outstanding at year end do not constitute expenditures or liabilities.
Consequently, the expenditures as reported do not present the cost of goods and services
received during the fiscal year in accordance with generally accepted accounting principles.
Capital assets that account for the land, buildings and equipment owned by the City are not
presented in the financial statement. Also, long-term debt such as general obligation bonds,



CITY OF ALMA, KANSAS
Notes to Financial Statement

F ear m

1. SUMMARY OF SIGNIFICANT ACCO POLICIES (CONT!

E. Departure from Accounting Principles Generally Accepted in the United States of America
(Continued) :

revenue bonds, capital leases, temporary notes, and compensated absences are not presented
in the financial statement.

F. Budgeta forma

The City Charter establishes the fiscal year as the twelve-month period beginning January 1.
The Mayor and City Council prepare a budget of estimated expenditures and receipts for the
ensuing fiscal year in accordance with State of Kansas Statutes. These statutes require that an
annual operating budget be adopted for the general fund, special revenue funds (unless
specifically exempted by statue), debt service funds, and enterprise funds. Although directory
rather than mandatory, the statues provide for the following sequence and timetable in the
adoption of the legal annual operating budget.

« Preparation of the budget for the ensuing calendar year on or before August 1.

« Publication in the local newspaper on or before August 5™ of the proposed budget
and notice of public hearing on the budget.

¢ Public hearing on or before August 15", but at least ten days after publication of
the notice of hearing.

« Adoption of the final budget on or before August 25™.

The statutes allow for the governing body to increase the originally adopted budget for
previously unbudgeted Increases in receipts other than ad valorem property taxes. To do this, a
notice of public hearing to amend the budget must be published in the local newspaper. At least
ten days after publication the hearing may be held and the governing body may amend the
budget at that time.

The statutes permit transferring budgeted amounts between line ltems within an indlvidual fund.
However, such statutes prohibit expenditures in excess of the total amount of the adopted
budget of expenditures of individual funds. Budget comparison schedules are presented for
each fund showing actual receipts and expenditures compared to legally budgeted receipts and
expenditures.

All legal annual operating budgets are prepared using the statutory basls of accounting in which
receipts are recognized when cash is received and expenditures include disbursements,
accounts, payable, and encumbrances, with disbursements being adjusted for prior year's
accounts payable and encumbrances. Encumbrances are commitments by the municipality for
future payments and are supported by a document evidencing the commitment, such as a
purchase order or a contract. Any unused budgeted expenditure authority lapses at year-end.

A legal operating budget is not required for agency funds, capital projects funds, and the
following speclal revenue funds: Capital Improvements, Equipment Reserve, KLINK, Perpetual
Care, Water Reserve, Sewer Reserve Gas Reserve, and Electric Reserve. Budgetary
information is presented in the supplemental schedules.

Spending in funds which are not subject to the legal annual operating budget requirement is
controlied by federal regulations, other statutes, or by use of internal spending limits established
by the governing body. :
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CITY OF ALMA, KANSAS

Notes to Financial Statement
r mber 1
MMARY OF SIGNIFIC ACCOUNTING Cl TIN

G. Reclassifications
Certain amounts in 2010 have been reclasslfied to conform with the 2011 presentation.

DEPOSITS AND INVESTMENTS

K.S.A. 9-1401 establishes the depositories which may be used by the City. The statute requires banks
eligible to hold the City's funds have a main or branch bank in the county in which the City is located,
or in an adjoining county it such institution has been designated as an official depository, and the
banks provide an acceptable rate of return on funds. In addition, K.S.A. 9-1402 requires the banks to
pledge securities for deposits in excess of FDIC coverage. The City has no other policies that would
further limit interest rate risk.

K.S.A. 12-1675 limits the City’s investment of idle funds to time deposits, open accounts, and
certificates of deposit with allowable financial institutions; U.S. government securities; temporary
notes; no-fund warrants; repurchase agreements; and the Kansas Municipal Investment Pool. The
City has no investment policy that would further limit its investment choices. The City had no
investments in 2011.

Concentration of credit risk. State statutes place no limit on the amount the City may invest in any one
issuer as long as the investments are adequately secured under K.S.A. 9-1402 and 9-1405.

Custodial credit risk — deposits. Custodial credit risk is the risk that in the event of a bank failure, the
City’s deposits may not be returned to it. State statutes require the City's deposits in financial
Institutions to be entirely covered by federal depository insurance or by collateral held under a joint
custody receipt issued by a bank within the State of Kansas, the Federal Reserve Bank of Kansas
City, or the Federal Home Loan Bank of Topeka, except during designated “peak periods” when
required coverage is 50%. The Clty has no designated “peak periods”. The types of securities pledged
complied with legal requirements at December 31, 2011.

At December 31, 2011, the City's carrying amount of deposits was $1,746,282 and the bank balance
was $1,778,986. The bank balance was held by two banks resulting in a concentration of credit risk.
Of the bank balance, $286,602 was covered by federal depository insurance and $1,492,384 was
collateralized with securities held by the pledging financial institutions' agents in the City's name.
STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

References made herein to the statutes are not Intended as interpretation of law, but are offered for
consideration of the Director of Accounts and Reports and interpretation by the City Attorney.

Budget Law Compliance

K.8.A. 79-2935 provides that it shall be unlawful for the governing body to create indebtedness in any
fund in excess of the adopted budget of expenditures of such fund.

For the year ended December 31, 2011, the following funds were in violation of this statute.

Fund Name Excess
Employee Benefits $18,056
Special Fire 2
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CITY OF ALMA, KANSAS
Notes to Financial Statement

For r Decem 1 1

DEFINED BENEFIT PENSION PLAN

Plan Description. The City of Alma participates in the Kansas Public Employees Retirement System
{KPERS), a cost-sharing multiple-employer defined benefit pension plan as provided by K.S.A. 74-
4901, et seq. KPERS provides retirement benefits, life insurance, disability income benefits, and’
death benefits. Kansas law establishes and amends benefit provisions. KPERS Issues a publicly
available financial report that Includes financial statements and required supplementary information.
That report may be obtained by writing to KPERS (611 S Kansas, Suite 100, Topeka, KS 66603-3868)
or by calling 1-888-275-5737.

Funding Policy. K.S.A. 74-4919 establishes the KPERS member-employee contribution rate at 4% of
covered salary for employees starting prior to July 1, 2009 and 6% of covered salary for employees
starting on or after July 1, 2009. The employer collects and remits member-employee contributions
according to the provisions of section 414(h) of the Internal Revenue Code. State law provides that
the employer contribution rate be determined annually based on the results of an annual actuarial
valuation. KPERS is funded on an actuarial reserve basis. State law sets a limitation on annual
increases in the contribution rates for KPERS employers. The employer rate established for calendar
year 2011 is 7.74% with a moratorium on the coilection of the premium of 1% for Group Death and
Disability Insurance making the rate 8.74% from April 1 to June 30, 2011. The City of AlIma employer
contributions to KPERS for the years ending December 31, 2011, 2010 and 2009 were $25,229,
$20,154 and $16,406 respectively, equal to the required contributions for each year as set forth by the
legislature.

DEFERRED COMPENSATION PLAN

The City of Alma, Kansas offers its employees a deferred compensation plan created in accordance
with Internal Revenue Code section 457(b). The plan Is administered by ING Life Insurance and
Annuity Company. The plan is available to all employees and permits them to defer a portion of their
salary until future years. The City of Alma does not contribute to the plan.

CAPITAL PROJECTS

Capital project authorizations with approved change orders compared with cash disbursements and
accounts payable from inception are as follows:

Cash
Disbursements
Project and Accounts
Authorization Payable to Date
Sewer Renovation Project $ 3,269,000 $ 2,989,133
Collection System Project 1,680,000 61,338
Streetscape Project 889,731 106,148

SEWER RENOVATION PROJECT

The City of Aima began a sewer renovation project in 2007. The project was completed in 2011,
Funding for the project was provided by a temporary loan from the Kansas Department of Health and
Environment (KDHE) of $2,472,409. The temporary note was paid-off in 2011 through long term
financing from USDA Rural Development in the amount of $2,869,000 and a CDBG Grant from the
Kansas Department of Commerce In the amount of $400,000. The total amount of funds drawn and
used in 2011 is reflected on page 28 of the supplemental schedules. Repayment based on the current
ioan amount as of December 31, 2011 is reflected on the schedule of long term debt in Note 16.

-9-



CITY OF ALMA, KANSAS

Notes to Financiai Statement
Eor the Year Ended December 31, 2011

8. COLLECTION SYSTEM PROJECT

The City of Alma began a collection system project in 2010. The project is expected to be completed
In 2012. Funding for the project was provided by temporary financing from Wamego National Bank in
the amount of $100,000 which was paid off in October 2011 with advanced funds from USDA Rurai
Development. Long-term financing will be provided from USDA Rural Development and is not
expected to exceed $1,680,000. The total grant is expected to be 45% of the project. The total
amount of funds drawn and used in 2011 is reflected on page 28 of the supplemental schedules..

o. STREETSCAPE PROJECT

The City of Alma began a streetscape project in 2010. The project is expected to be completed in
2012. Funding for the profect is provided by sales taxes collected and 80% of the project is provided
through the Kansas Department of Transportation's Transportation Enhancement Program. The total
amount of funds drawn and used in 2011 is reflected on page 28 of the supplemental schedules.

10. } D NSAC

Operating transfers were as follows:

From To ,?Eﬁﬂﬁﬁx Amount

General Equipment Reserve 12-1,117 $14,000
Water Utility Water Bond and Interest 12-825d 33,840
Water Utility Water Reserve 12-825d 32,460
Water Utility Water Piant (2006 Bond) 12-825d 79,371
Electric Utility General i 12-825d 80,000
Electric Utility General — Park Velley 12-825d 34,755
Electric Utility Electric Reserve 12-825d 36,000
Electric Utility Kansas Partnership Loan 12-825d 20,064
Electric Utility 2002 Bond Fund 12-825d 40,000
Gas Utility Gas Reserve 12-825d 36,000
Sewer Utility Sewer Reserve 12-825d 33,876
Sewer Utility Sewer Bond and Interest 12-826d 19,478
Sewer Utllity Sewer Renovatlon Loan _12-828d 178,575
Special Highway KLINK 12-825d 20,579
Gas Reserve Gas Utility 12-825d 28,400
Water Reserve Water Utility 12-825d 33,980
Sewer Reserve Sewer Renovation 12-825d 86,984
Sewer Renovation Project  Collection System Project © 12-825d 105,012
Sales Tax Project Streetscape Project 12-825d 61,236
Sewer Renovation Project Sewer Reserve 12-825d 92,848

-10-
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CITY OF ALMA, KANSAS
i .
For the Year Ended ber 31, 201

COMPEN
The City’é policy allows employees to accumulate vacation and sick leave as follows:

Vacation Time

One week of vacation is earned after one year of employment, two weeks of vacation are eamed
after two years of employment, three weeks of vacation are earned after ten years of employment,
four weeks of vacation are earned after twenty years of employment, five weeks of vacation are
earned after thirty years of employment and six weeks of vacation are eamed after forty years of
empioyment. Two weeks of vacation may be carried over into next year.

Sick Leave

Sick leave is accrued at a rate of one day per month for all employees, up to a maximum of 1,000
hours. Sick leave accumulated is not paid to employees upon termination of employment.

The doliar amount of accrued vacation at December 31, 2011 was $7,242.

OTHER POST EMPLOYMENT BENEFITS

As provided by K.S.A. 12-5040, the local government allows retirees to participate in the group health
insurance plan. While each retiree pays the full amount of the applicable premium, conceptually, the
local government is subsidizing the retirees because each participant is charged a level premium
regardiess of age. However, the cost of this subsidy has not been quantified in this financial
statement.

Under the Consolidated Omnibus Budget Reconciliation Act (COBRA), the government makes
healthcare benefits available to eligible former employees and eligible dependents. Certain
requirements are outlined by the federal government for this coverage. The premium is paid in full by
the insured. There is no cost to the City under this program.

RISK MANAGEMENT

The City of Aima, Kansas is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. To insure
against risk of these types of losses, the City has purchased commercial insurance coverage. Settled
claims resulting from these risks have not exceeded commercial coverage in the past three fiscal
years.

LITIGATION

There were no legal actions involving the City of Alma, as of December 31, 2011.

15. 2010 FINANCIAL DATA

The amounts shown for 2010 in the supplemental schedules are included where practicable, only to
provide a basis for comparison with 2011, and are not intended to present all information necessary
for a fair presentation in accordance with accounting principles generally accepted in the United
States of America. Rounding variances may also exist between amounts reported for the 2010
calendar year in these supplemental schedules and the amounts reported in the 2010 audited
financial statements.

-11-
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CITY OF ALMA, KANSAS

Notes to Finangial Statement
For the Year Ended mber 31, 2011

17. RESTRICTED FUND - N c

At the close of the Sewer Renovation Project, funds remaining of $279,867 were from the USDA Rural
Development loan. $105,012 of these funds were used to pay off a temporary loan plus interest for
the Collection System Project, $129,948 will be used to pay off the outstanding Kansas Water
Pollution Control Sewer Project Loan and the remaining $44,907 will be transferred to Sewer Reserve.

18. KANSAS WATER POLLUTION CONTROL REVOLVING LOAN

The December 31, 2010 ending loan balance of $1,716,534 for the Kansas Water Pollution Control
Sewer Revolving loan as reported in the footnotes of the 2010 audited financial statements differs
from the beginning loan balance reported in the footnotes of the 2011 financial statement. The
beginning loan balance was adjusted based upon information received on February 28, 2011
reflecting additions to the loan balance made in the latter half of 2010. The beginning loan balance
was updated in the footnotes to refiect that information and agree to amounts that were correctty
recorded in the 2010 audited financial statements.

19. RELATED PARTIES

In the ordinary course of business, the city has and expects to continue to have transactions with its
employees and elected officials. In the opinion of management, such transactions were on
substantially the same tenms as those prevailing at the time of comparable transactions with other
persons and did not involve more than a normat risk of collectability or present any other unfavorable
features to the City.

20. SUBSEQUENT EVENTS

On December 6, 2011 the City approved issuance of General Obligation Refunding Bonds, Series
2011 B, to pay off the outstanding 2002 General Obligation Bonds. The transactions were finalized in
February 2012. In March 2012, long-term financing for the Collection System Project was approved
by USDA Rural Development in the amount of $355,000 for a grant and $1,443,000 for a loan. The
City evaluated subsequent events through June 11, 2012, the date in which the financial statement
was available to be issued.

-14 -
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CITY OF ALMA, KANSAS

GENERAL FUND
Cash Recaipts:
Taxes
Ad Valorem Property Tax
Delinquent Tax
Motor Vehicle Tax
Recreational Vehicle Tax
16/20M Vehicle Tax
Countrywide Sales Tax
intergovernmental Revenue
Local Alcohol and Liquor Tax
Highway Connecting Links
Licenses and Fees
Licenses and Permits
Utility Franchise Fees
Swimming Pool Receipts
Sales Tax Collected
Refuse Collection
Fines and Fees
Park Valley Lot Recsipts
Bond Tax Receipts
Transfer from Electric Utility
Use of Money and Property
Interest
Miscelianeous
Reimbursed Expenses
General Fish and Game Reimbursement
General Recreation Reimbursement
Community Center
Nelghborhood Revitalization
Transfer from Electric Utility Fund
Total Cash Receipts

Expenditures:

General and Administrative
Personal Services
Commodities
Contractuai
Capital Outlay
Refuse Coilection

Highway Department
Personal Services
Commodities
Contractual
Employee Benefits
Transfer to Equipment Reserve

Total

Variance -

Over

Actual Actual Budget (Unden
$ 153417 152,615 162,312 (9,697)
7,207 3,808 . 3,898
19,962 18,468 22,622 (4,154)
311 307 333 (26)
300 208 548 (252)
31,608 34,526 38,600 (4,074)
1,820 1,984 1,610 374
5,084 5,094 5,000 94
2,099 1,922 4,000 (2,078)
800 786 500 286
11,985 12,542 12,000 542
. 1 . 1
54,014 58,326 55,600 2,726
1,052 1,609 1,000 609
. 19,192 . 19,192

- 34,755 30,000 4,755
11,283 9,650 " 15,000 (5,350)
1,085 7,875 10,000 (2,125)
2,060 2,060 2,800 (740)
3,001 3,000 3,000 .
1,370 © 1,435 2,000 (565)
5,197 3:261 . 3,261
80,000 80,000 80,000 -
394,574 453,602 446,925 6,677
44,991 32,537 35.499 (2,962)
7.424 8,579 10,750 (2.171)
21,933 20,719 20,750 31
1,750 4,070 8,000 (3.930)
54,085 55,289 54,000 1,289
12,315 6,437 13,000 (8,563)
51,614 80,802 64,000 16,802
286 1,374 5,000 (3,626)
10,251 5,555 9,000 (3,445)
10,000 7,000 10,000 (3,000)
$ 214,649 222,362 229,099 (7.637)

-16-



P
CITY OF ALMA, KANSAS Page2of2

SCHEDULE OF CA P -
FOR THE YEAR ENDED DECEMBER 31, 2011
WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR Y N M 1
2010 2011
Variance -
. Over
GENERAL FUND Actual . Actual Budget (Under)
Expenditures - (from page #16) $ 214,849 222,362 229,999 (7,637)
Street Lighting
Contractual 13,001 13,316 10,000 T 3,318
Swimming Pool
Personal Services 38,630 41,039 31,000 10,039
Commodities 12,688 10,923 16,000 (5,077)
Contractual 5,039 1,035 4,500 (3,465)
Parks and Cemetery
Personal Services 1,200 1,200 1,200 -
Marshall
Personal Services 51,212 63,222 50,000 3,222
Commodities 8,389 8,793 7,000 1,793
Contractual 5,079 3,002 4,000 (998)
Employee Benefits 19,039 18,516 17,500 1,016
Transfer to Equipment Reserve - 7,000 7,000 -
July 4th Celebration Fund 1,000 1,000 1,000 -
Neighborhood Revitalization 5,197 1,870 3,726 (1,856)
Park Valley Lots Expense - 53,947 52,501 1,446
Community Building 7,064 9,176 10,000 (824)
Transfer to Capital Improvements Fund 3,000 . - -
Transfer to Equipment Reserve 8,000 - - -
Economic Development 1,000 1,000 1,000 -
Fish and Game 2,800 1,640 2,800 {1,160)
Miscellaneous - - . 200 (200)
Total Expenditures 396,987 449,041 449 426 (385)
Receipts Over (Under) Expenditures (2,413) 4,561
Unencumbered Cash, January 1 3,892 1,479
Unencumbered Cash, December 31 $ 1,479 6,040

A7-



CITY OF ALMA, KANSAS

SPECIAL FIRE
Cash Receipts:

Ad Valorem Tax
Delinquent Tax
Total Cash Receipts

Expenditures:
Capital Outlay

Recalpts Over (Under) Expenditures

Unencumbered Cash, January 1
Unencumbered Cash, December 31

SPECIAL HIGHWAY
Cash Receipts:

State Gasoline Tax

Expenditures.
Commodities
Transfer to KLINK

Total Expenditures

Recelpts Over (Under) Expenditures
Unencumbered Cash, January 1.
Unencumbered Cash, December 31

Variance -
Over
Actual Actual Budget {Under)
$ - ‘2 - 2
9 - - -
9 2 - 2
9 2 - 2
$ . -
- ... ]
$ 20,141 20,579 20 620 g 1
20,141 20,579 21,560 (981)
20,141 20,579 21 560 g9812
$ - -



CITY OF ALMA, KANSAS

E YEAR

ANL)

N

ENDI

c

R 31, 201

ENDED DECEMBER 31, 2010

WITH COMPARATIVE ACTUA

RECREATION
Cash Receipts:
Ad Valorem Tax
Delinquent Taxes
Motor Vehicle Taxes
Recreational Vehicle Tax
16/20 M Vehicle Tax
Neighborhood Revitalization
Total Cash Receipts

Expenditures:
Neighborhood Revitalization
Appropriation to Rec Commission
Total Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1
Unencumbered Cash, December 31

SPECIAL PARKS AND RECREATI
Cash Receipts:

Liquor Tax

Reimbursement
Total Cash Receipts

Expenditures:
Capital Outlay
Receipts Over (Under) Expenditures
Unencumbered Cash, January 1
Unencumbered Cash, December 31

N

THE PRIO

2010

2011

Vanance -
Over

Actual Actual = Budget  (Under)

$ 9534 9,573 10,179 (608)
481 246 . 246
1,272 1,147 1,406 (259)
20 19 21 ()
20 18 34 (18)
323 204 - 204
11,630 11,207 11,640 (433)
—
323 120 232 (112)
11,415 11,087 11,516 (429)
11,738 11,207 11,748 (541)
(108) -
108 -
$ - -
$ 1,228 1,984 1,610 374
601 222 - 222
1,829 2,206 1,610 596
2,000 3,000 4,905 (1,905)
(171) (794)
2,512 2,341
$ 2,341 1,547
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HEDULE OF CASHR

TH COMPARATIVE A

EMPLOYEE BENEFITS
Cash Receipts:
Ad Valorem Tax
Delinquent Tax
Reimbursements
Total Cash Receipts

Expenditures:
Social Security Remittances
KPERS Remittances
Unemployment Remittances
Insurance and Deferred Compensation

Total Expenditures

Recsipts Over (Under) Expenditures
‘Unencumbered Cash, January 1
Unencumbered Cash, December 31

SALES TAX PROJECT
Cash Receipts: '
Sales Tax Collections

Expenditures:

Commodities

Transfer to Streetscape Project
Total Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1

CITY OF ALMA, KANSAS
SPECIAL REVENUE FUNDS
- Al DB ET
FOR THE YEAR ENDED DECEMBER 31, 2011
TOTALS FOR THE PRIOR Y! D 1,201
2010 2011
Variance -
Over
Actual Actual Budget {Under)
$ - 2 . 2.
21 - - -
146,451 169,535 151,500 18,035
146,472 169,537 151,500 18,037
]
29,255 31,078 38,000 (6,924)
20,154 25,229 21,000 4,229
374 336 1,500 (1,164)
96,633 112,915 91,000 21,915
146,416 169,556 161,500 18,056
b ——
56 (19)
133 189
3 189 170
$ 85367 84,030 80!000 4,030
24,300 - 198,440 (198,440)
44,912 61,236 - 61,236
69,212 61,236 198,440 (137,204)
16,155 22,794
38,440 54 595
$ 54!595 77,389

Unencumbered Caéh. December 31

IPTS AN

-20-



Schedule 2-5

CITY OF ALMA, KANSAS

D | -

FOR THE YEAR ENDED DECEMBER 31, 2011

TH COMPARATIVE ACTUAL TQTA

CAPITAL IMPROVEMENTS"
Cash Receipts:

Transfer from General
Reimbursements
Total Cash Receipts

Expenditures:
Repairs and Other

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1
Unencumbered Cash, December 31

UIPM RVE*
Cash Receipts:

Transfer from General
General - Street
General - Marshall
General - General
General - Community Center
Miscellaneous Receipts
Total Cash Receipts

Expenditures:
Equipment Purchases
Miscellaneous Expense
Total Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1
Unencumbered Cash, December 31

*Not Budgeted

21-

R

PRIOR YEAR ENDED DECEMBER 31, 2010
2010 2011
Actual Actual

$ 3,000 -
- 4,408

3,000 4,408
8492 _ 21,335
(5492)  (16,927)
32,117 26,625
$ 26,625 9,608
$ 10,000 7,000
- 7,000

5,000 -
3,000 -
1,950 -
19,050 14,000

- 11,693

- 653

- 12,346

19,950 1,654
138,770 _ 156,720
$ 156,720 158,374



CITY OF ALMA, KANSAS
PECIAL N
SCHED! F H RE!

IPTS AND EXPENDITURES - ACTU.

E

R

11

Schedyle 2-6

EQR THE YEAR ENDED DECEMBER 31, 2011
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2010)

KLINK®
.Cash Receipts:

Transfer from Special Highway
Total Cash Receipts

Expenditures:

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1
Unencumbered Cash, December 31
PERPETUAL CARE*

Cash Receipts:
Sale of Lots and interest

Expenditures:

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1
Unencumbered Cash, December 31

*Not Budgeted

22-

2010 2011

$ 20,141 20,579
20,141 20,579
20,141 20,579
30,000 50,141
S S0t 7070,
$ 198 377
198 377
23,548 23,746

$ 23,746 24,123




CITY OF ALMA, KANSAS

HEDULE OF CASH RECE!

* Not Budgeted

S AND EXPENDITURES - ACTUA

FOR THE YEAR ENDED DECEMBER 31, 2011
{WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2010}
2010 2011
: Actual Actual
Cash Recelpts: ,
Transfer from Water Utility $ 32,580 32,460
. Reimbursements - -
Total Cash Receipts 32,580 32,460
Expenditures:

Transfer to Water Utility 9,000 33,980
Receipts Over (Under) Expenditures 23,580 (1,520)
Unencumbered Cash, January 1 151,550 175,130
Unencumbered Cash, December 31 M ;22‘1_9“
SEWER RESERVE"

Cash Receipts:

Transfer from Sewer Renovation Project - 92,846

Transfer from Sewer Utility 32,676 33,876
Total Cash Receipts 32,676 126,722
Expenditures:

Transfer to Sewer Renovation Loan 14,881 -

Transfer to Sewer Renovation Project 5,862 86,984
Total Expenditures 20,743 86,984
Receipts Over (Under) Expenditures 11,933 39,738
Unencumbered Cash, January 1 121,895 133,828
Unencumbered Cash, December 31 $ 133,828 173,566




CITY OF ALMA, KANSAS

SCHEDULE OF CASH RECEIPTS A

FOR THE YEAR ENDED DECEMBER 31, 2011
ED DECEMBER 31, 201

[ MP 1 A

A
Cash Receipts:
Transfer from Gas Utility

Expenditures:
Transfer to Gas Utility

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1

Unencumbered Cash, December 31

ELECTRIC RESERVE*
Cash Receipts:

Transfer from Electric Utility

Expenditures:
Transfer to Electric Utility

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1

Unencumbered Cash, December 31

* Not Budgeted

T

FOR THE PRIOR Y

-24-

RE

hedul

2010 2011
Actual Actual
$ 36,000 36,000
74,000 28,400
(38,000) 7.600
98,000 60,000
$ 60,000 67,600
$ 36,000 36,000
36,000 38,000
103,000 = 139,000
$ 139,000 175,000



FOR T

WATER BOND AND INTEREST

Cash Receipts:
Transfer from Water Utility

Expenditures:
Principal Payments
Interest Payments

Total Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1
Unencumbered Cash, December 31

SEWER BOND AND INTEREST
Cash Receipts:

Transfer from Sewer Utility

Expenditures:
Principal Payments
Interest Payments

Total Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1

CITY OF ALMA, KANSAS

DEBT SERVICE FUNDS
CHEDULE OF CASH RECE!

Schedule 2-9

P ITURES - ACTUA B ET
' FOR THE YEAR ENDED DECEMBER 31, 2011
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2010)
2010 2011
Variance -
Over
Actual Actual Budget (Under}
$ 33,840 33,840 333840 -
11,217 23,137 33,830 {10,693)
5,698 10,693 - 10,693
16,916 33,830 33!830 -
16,925 10
11,158 28,083
$ 28,083 28,093
$ 19476 19,476 19!500 £24z
14,411 14,863 19,470 (4,607)
5,059 4,607 - 4,607
19,470 19,470 19!470 -
6 6
13,430 13,436
$ 13,436 13,442

Unencumbered Cash, December 31

mmg



2002 BOND FUND

Cash Receipts:
Ad Valorem Tax
Delinquent Tax
Motor Vehicle Tax
Recreational Vehicle Tax
16/20 M Vehicle Tax
Paid Assessments
Interest income )
Transfer from Electric Utility
Neighborhood Revitalization

Miscellaneous Reimbursement

Total Cash Recelpts

Expenditures:
Reserve
Neighborhood Revitalization
Tax Assessment Paid
Principal Payments
interest Payments

Total Expenditures

Receipts Over (Under) Expenditures

Unencumbered Cash, January 1

Unencumbered Cash, December 31

KANSAS PARTNERSHIP FUND

Cash Receipts:
Transfer from Electric Utility

Expenditures:
Principal Payments
Interest Payments

Total Expenditures

Receipts Over (Under) Expenditures

Unencumbered Cash, January 1

CITY OF ALMA, KANSAS
DEBT SERVICE FUNDS
vir A !.A. L! 4 R A..'
FOR THE YEAR ENDED DECEMBER 31, 2011
(WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 2010)
2010 2011
Variance -
Over
Actual Actual Budget {Under)
$ 32,088 32,234 34,283 (2,049)
1,543 827 - 827
4214 3,855 4,732 (877)
66 64 70 (8)
65 61 . 115 (54)
68,963 68,242 82,500 (14,258)
394 118 500 (382)
40,000 40,000 40,000 -
1,087 688 - 688
983 33,639 - 33,539
149,403 179,628 162,200 17,428
725 34,887 63,000 (28,113)
1,087 429 781 (352)
3,440 18,857 14,200 14,657
135,000 140,000 140,000 -
51,725 46,730 46,730 -
191,977 240,903 254,711 {13,808)
(42,574) (61,275)
127,153 84,579
3 84!579 23!304
$ 20,064 20,064 20,065 (1)
17,336 17,949 20,056 (2,107)
2,720 - 2,107 - 2,107
20,056 20,056 20|056 -
8 8
5,064 5,072
3 5,072 5,080

Unencumbered Cash, December 31
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CITY OF ALMA, KANSAS
DEBT SERVICE FUNDS

Schedule 2-11

EDULE HR AN PENDITU -ACT
FOR THE YEAR ENDED DECEMBER 31, 2011
{WITH COMPARATIVE ACTUAL TOTALS FOR THE PRIQR YEAR ENDED DECEMBER 31, 2010)
2010 2011
Variance -
Over

WATER PLANT (2006 BOND)
Cash Receipts:

* Transfer from Water Utility

Expenditures:
Principal Payments
Interest Payments

Total Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1
Unencumbered Cash, December 31

SEWER RENOVATION LOAN
Cash Receipts:
Transfer from Sewer Utility
Transfer from Sewer Reserve
Total Cash Receipts

Expenditures:
Principal Payments
Interest Payments

Total Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1
Unencumbered Cash, December 31

Actual Actual Budget (Under)

$ 77.434 79,371 73,560 5811
—— ———_}
15,084 15,744 73,552 (57,808)
58,468 57,808 - 57,808
73,552 73,552 73,552 -
3,882 5,819
43,220 47,102
$ 47,102 52,921
b e R e e -
$ 163,694 178,575 186,000 (7,425)
14,881 - - -
178,575 176,575 186,000 (7425)
e
. 74,168 30,991 186,000 (155,009)
45548 28,867 - 28,867
119,716 50,858 186,000 (126,142)
58,859 118,717
145199 204,058
$ 204058 322,775

.27-



CITY OF ALMA, KANSAS
: CAPITAL PROJECT FUNDS
SCHEDULE OF CASH RECEIPTS AND EXPENDITURES - ACTUAL
TALS FOR THE PRIOR YEAR ENDED DECEMBER 31, 201
. 2010 2011
SEWER RENQVATION PROJECT" Actual Actual
Cash Receipts: .
KDHE Loan $1,822,076 122,959
CDBG Grant 359,546 1,551
USDA Loan - 2,869,000
Transfer from Sewer Reserve 5,862 86,984
Total Cash Recelpts 2,187,484 3,080,494
Expenditures:
Construction 2,208,613 10,000
KDHE - Temporary Loan Pay-off - 2,472,410
Transfer to Sewer Reserve - 92,846
Non-budgeted Construction . 5,862 -
Sewer Project Expenditures 181,012 21,040
Transfer to Collection System Project - 105,012
Total Expenditures 2,393,487 2,701,308
Recelpts Over (Under) Expenditures (208,003) 379,186
Unencumbered Cash, January 1 1,672 (204,331)
Unencumbered Cash, December 31 $ $2°4'3312 174,855
COLLECTION SYSTEM PROJECT"
Cash Receipts:
Loan $ 100,000 -
Transfer from Sewer Renovation : - 105,012
Interest . 352 138
Total Cash Receipts 100,352 105,148
Expenditures:
Phase | Expenditures 60,170 -
Phase Il Expenditures 1,168 -
Phase | Loan Payment - 105,013
Phase | interest Payment - 111
Cost of Issuance 2,436 -
Total Expenditures 83,774 105,124
Receipts Over (Under) Expenditures 36,578 24
Unencumbered Cash, January 1 - 36,578
Unencumbered Cash, December 31 $ 36578 36,602
APE PROJEC
Cash Receipts: .
Transfer from Sales Tax Project $ 44912 61,236
Expenditures: .
Expenses . 44,912 61,238

Receipts Over (Under) Expenditures - .
Unencumbered Cash, January 1 - .
Unencumbered Cash, December 31 $ - -
*Not Budgeted




CITY OF ALMA, KANSAS
ENTERPRISE FUNDS
H H RECEI ND - A
11
ITH COMP. ALS F YEAR ENDED R
2010 2011
Variance -
Over
ELECTRIC UTILITY Actual Actual Budaet {Under)
- Cash Receipts:
Sales and Charges $1,367,712 1,432,640 1,500,000 (67,360)
Sales Tax 33,968 38,304 37,000 1,304
Penalties and Other 13,632 11,854 15,000 (3,0486)
Total Cash Receipts 1.415.31? 1,482,608 1,55?.‘000 $69.1022
Expenditures:
Personal Services 123,220 152,197 145,000 7,197
Commodities 28,127 30,976 58,000 (27,024)
Contractual Services 18,617 23,243 27,000 (3.757)
Energy Purchased 877,317 995,131 1,000,000 (4,869)
Sales Tax 35,698 38,428 37,000 1,426
Transfer to General 80,000 80,000 80,000 -
Transfer to Electric Reserve 38,000 36,000 36,000 -
Employee Benefits 43,954 71,488 - 85,000 6,486
Capital Outlay - 116 20,000 (19,884)
Refunds to Customers - 121 - 121
Transfer to 2002 Bond Fund 40,000 40,000 40,000 -
Transfer to General - Park Valley - 34,755 30,000 4,755
Transfer to Kansas Partnership Loan 20,084 20,064 20,065 (1)
Total Expenditures 1,302,897 1,622,515 1,658,065 (35,550)
Recelpts Over (Under) Expenditures 112,315 (39,617)
Unencumbered Cash, January 1 40,679 152,994
Unencumbered Cash, December 31 $ 152,894 113,377
GAS UTILITY
Cash Recsipts:
Sales and Charges $ 812,936 638,493 1,224,000 (585,507)
Sales Tax 13,837 12,014 13,000 (986)
Penalties and Other 4,695 3,211 10,000 (6,789)
Transfer from Gas Reserve 74,000 28,400 - 28,400 -
Total Cash Recsipts 905,468 682,118 1,247,000 (564,882)
Expenditures:
Personal Services 61,582 63,943 64,000 (57)
Commodities 110,103 24,270 44,000 {19,730)
Contractual Services 19,102 23,221 23,000 221
Energy Purchases 647,411 485,433 988,000 (502,567)
Sales Tax 14,626 12,500 15,000 (2,500)
Capital Outlay - - 40,000 (40,000)
Transfer to Gas Reserve 36,000 36,000 36,000 .
Employee Benefits 43,898 40,040 37,000 3,040
Total Expenditures 932,722 685,407 1,247,000 (561,593)
Receipts Over (Under) Expenditures (27,254) (3.289)
Unencumbered Cash, January 1 32,646 5,391
Unencumbered Cash, December 31 $ 5,391 2,102




CITY OF ALMA, KANSAS
D
HED IPTS AN -
P, T NDED DECEMBER 31, 201
2010 2011
Variance -
Over
WATER UTILITY Actual Actual Budget (Under)
Cash Receipts: »
Seles and Charges $ 270,204 287,530 360,000 (92,470)
Sales Tax and Water Protection Fee 8,939 8,792 9,500 (708)
Transfer from Water Reserve 8,000 33,580 . - 33,980
Miscellaneous and Reimbursements 3,596 2,753 5,000 (2,247)
Totel Cash Receipts 201,829 313,065 374|500 ‘61 i«sz
Expenditures:
Personal Services 368,049 41,733 45,000 (3,267)
Commodities 66,262 60,748 80,000 (19,252)
Contractual Services 21,277 21,012 25,000 {3,988)
Water Plan Fee 3,920 2,185 4,000 (1.815)
Water Sampling - 480 - 480
Water Chemicals - 12,058 - 12,058
Sales Tax 7,608 7.995 8,000 (5)
Refunds to Customers 74 - - -
Capital Outlay - - 56,000 (66,000)
Transfer to Water Reserve 32,580 32,480 33,840 (1,380)
Transfer to Water Bond and Interest 33,840 33,840 33,840 .
Transfer to Water Piant (2006 Bond) 77,434 79,371 73,560 5,811
Employee Benefits 14,664 16,975 15,000 1,975
Total Expenditures 294,608 308,855 374,240 (65,385)
Receipts Over (Under) Expenditures (2,779) 4,200
Unencumbered Cash, January 1 8,039 3,260
Unencumbered Cash, December 31 $ 3260 7,450
SEWER UTILITY
Cash Receipts: )
User Fees $ 308,438 302,230 420,000 (117.770)
Miscsllaneous Reimbursements 1,686 12,708 4,000 8,709
Total Cash Receipts 310,124 314,939 424,000 (108,081)
Expenditures;
Personal Services 12,317 13,911 37,000 (23,089)
Commodities 38,316 33,881 25,000 8,881
Contractual Services 16,743 17,760 25,000 (7.240)
Refunds to Customers 380 - - -
Capital Outlay - - 94,500 (94,500)
Transfer to Sewer Bond and Interest 19,476 19,476 19,500 . (24)
Transfer to Sewer Reserve 32,676 33,876 24,000 9,876
Employee Benefits Reimbursement 14,645 16,963 20,000 (3.037)
Sewer Operations and Maintenance Cost 131 5,188 10,000 (4,812)
Transfer to Sewer Renovation Loan 163,694 178,575 210,000 (31,425)
Total Expenditures 208,378 319,630 465!000 ‘145. 3702
Receipts Over (Under) Expenditures 11,746 (4,691)
Unencumbered Cash, January 1 21,379 33,125
Unencumbered Cash, December 31 $ 33125 28,434
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CITY OF ALMA, KANSAS

AGENCY FUNDS

ASH

FOR THE YEAR

[TH COMP

N CKS*
Cash Receipts:

Expenditures:
Miscellaneous Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1
Unencumbered Cash, December 31

CREDIT CARD DEPOSITS®
Cash Receipts:

Expenditures:
Transfer to Electric Utility

Receipts Over (Under) Expenditures
Unencumbered Cash, January 1
Unencumbered Cash, December 31

* Not Budgeted

LS FOR THE PRIOR YEAR END
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PENDITURE

DECEMBER 31, 201

2010 2011
Actual  Actual
$ 2644 3,629
2,961 3,312

(317) 317

- (317)

$ (317 .
$ 2,250 2,450
2,250 2,450




SINGLE AUDIT SECTION



CITY OF ALMA, KANSAS

DULE OF EXPENDITURES OF FEDERAL AWARD
FOR THE YEAR ENDED DECEMBER 31,2011

Federal -
CFDA Federal
Federal Grantor/Program Title Number Expenditures
U.S. Department of Agriculture
Water and Waste Disposal Systems for Rural Communities 10.76 $ 2,608,462
'}'otal U.S. Department of Agriculture 2,608,462
TOTAL EXPENDITURES OF FEDERAL AWARDS $ 2,608.462

The accompanying notes are an integral part of this schedule.
-32.



CITY OF ALMA, KANSAS
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

NOTE 1 - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (Schedule) includes the
federal grant activity of The City of Alma, Kansas (City) under a program of the federal
government for the year ended December 31, 2011. The Information In the Schedule is
presented in accordance with the requirements of OMB Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations. Because the Schedule presents only a
selected portion of the operatlons of the City, it is not intended to and does not present the
financial position or changes in the financial position of the City.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Expenditures reported on the Schedule are reported using the accounting practices
prescribed by the State of Kansas to demonstrate compllance with the cash basis and

budget laws of the State of Kansas, the same basis as the financial statements
accompanying this schedule.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

To the Mayor and City Council
City of Alma
Alma, Kansas 66401

We have audited the summary statement of cash receipts, expenditures, and
unencumbered cash balances of the City of Alma, Kansas (City) as of and for the
year ended December 31, 2011, and have issued our report thereon dated June 11,
2012. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America, the standards applicable to financial
audits contalned in Government Auditing Standards, issued by the Comptroller
General of the United States, and the Kansas Municipal Audit Guide.

Internal Control Over Financial Reporting

Management of the City is responsible for establishing and maintaining effective
Internal control over financial reporting. In planning and performing our audit, we
considered the City's internal control over financial reporting as a basis for
designing our auditing procedures for the purpose of expressing our opinion on the
financlal statements, but not for the purpose of expressing an opinion on the
effectiveness of the City's internal control over financial reporting. Accordingly, we
do not express an opinion on the effectiveness of the City’s internal control over
financial reporting.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect misstatements on a timely basls. A material weakness is
a deficiency, or combination of deficiencies, in internal control such that there is a
reasonable possibility that a material misstatement of the financial statements will not
be prevented or detected and corrected on a timely basis.

Qur consideration of internal control over financial reporting was for the limited purpose
described In the first paragraph of this section and was not designed to identify all
deficiencies in internal control that might be deficiencies, significant deficiencies or
material weaknesses. We did not identify any deficiencies in internal control over
financial reporting that we consider to be material weaknesses, as defined above.

Complian

As part of obtaining reasonable assurance about whether City of X, State Y's financial
statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial

her Matters

statement amounts.
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However, providing an opinion on compliance with those provisions was not an objective of our audit,
and accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

We noted certain other matters that we reported to management of the City of Alma in a separate
letter dated June 11, 2012.

This report is intended salely for the information and use of management, City Council, others
within the entity, and the federal awarding agency and is not intended to be and should not be
used by anyone other than these specified parties.

?a#ﬁwg‘ Gddanwnf" %%’l (W

Pottberg, Gassman & Hoffman, Chartered
Manhattan, Kansas
June 11, 2012

-35-



P

ertifi

816 N Washington
Junction City, KS 66441
(785) 238-5166

Fax (785) 238-6830

529 Humboldt, Suite |
Manhattan, KS 66502
{785) 537-9700

Fax (785) 537-3734

505 NW 3rd, Suite 1
Abilene, KS 67410
(785) 263-2171

Fax {785) 263-3340

www.pgh-cpa.com

MEMBERS:
American Institute of
Certified Public Accountants

Kansas Society of Certified
Public Accountants

CPA ¥

Public Accountants

Pottberg, Gassman & Hoffman, Chtd.

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH
REQUIREMENTS THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON
ITS MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Mayor and City Council
City of Alma
Alma, Kansas 66401

Compliance
We have audited the City of Alma's (City) compliance with the types of compliance

requirements described in the U.S. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement that could have a direct and material effect
on the City's major federal program for the year ended December 31, 2011. The
City's major federal program is identified in the summary of auditors’ resuits section
of the accompanying schedule of findings and questioned costs. Compliance with
the requirements of laws, regulations, contracts, and grants applicable to its major
federal program is the responsibility of the City's management. Our responsibility is
to express an opinion on the City's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to
financial audlts contained in Government Auditing Standards, issued by the
Comptroller General of the United States; Kansas Municipal Audit Guide; and OMB
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the
audit to obtain reasonable assurance about whether noncompliance with the types

. of compliance requirements referred to above that could have a direct and material

effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about the City's compliance with those requirements and
performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our
opinion. Our audit does not provide a legal determination of the City's compliance
with those requirements.

In our opinion, the City complied, in all material respects, with the compliance
requirements referred to above that could have a direct and material effect on Its
major federal program for the year ended December 31, 2011.

Internal Control over Compliance

Management of the City of Alma is responsible for establishing and maintaining
effective Internal control over compliance with the requirements of laws, regulations,
contracts, and grants applicabie to its federal program. In planning and performing
our audit, we considered the City's internal control over compliance with the
requirements that could have a direct and material effect on its major federal
program to determine our auditing procedures for the purpose of expressing an
opinion on compliance and to test and report on internal contro! over compliance in
accordance with OMB Circular A-133, but not for the purpose of expressing an
opinion on the effectivenass of internal control over compliance. Accordingly, we do
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not express an opinion on the effectiveness of the City's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent or detect and correct noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal controt over
compliance is a deficiency, or combination of deficiencies, in intemal contro! over compliance, such
that there is a reasonabie possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented or detected and corrected on a timely basis.

Our consideration of the internal contro! over compliance was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in intemal control over
compliance that might be deficiencies, significant deficiencies or materiai weaknesses. We did not
identify any deficiencies in Internal control over compliance that we consider to be material
weaknesses, as defined above.

This report is intended for the information and use of management, City Council, others within the
entity, and its federal awarding agency and is not intended to be and shouid not be used by anyone
other than these specified parties. ; ’

@%@rg , Gassiman ’ %%/W
Pottberg, Gassman & Hoffman, Chartered

Manhattan, Kansas
June 11, 2012
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CITY OF ALMA, KANSAS

H E OF F| UESTIONED COSTS
EOR THE YEAR ENDED DECEMBER 31, 2011

SECTION i - SUMMARY OF AUDITORS' RESULTS

1.

The auditors' report expresses an unqualified opinion on the financia! statement of City of
Alma, Kansas.

No significant deficiencies were disclosed during the audit of the financial statement and
no material weaknesses are reported in the Report on Internal Control over Financial
Reporting and on Compliance and Other Matters based on an Audit of Financial
Statement Performed in Accordance with Government Auditing Standards..

No instances of noncompliance material to the financial statement of City of Alma,
Kansas were disclosed during the audit.

No significant deficiencies wers disclosed during the audit and no material weaknesses
were reported in the independent Auditor's Report on Compliance with
Requirements That Could Have a Direct and Material Effect on Its Major Program
and on Internal Control over Compliance in Accordance with OMB Clrcular A-133.

The auditors’ report on compliance for the major federal award program for the City of
Alma, Kansas expresses on unqualified opinion,

There were no audit findings that are required to be reported In accordance with Section
§10(a) of OMB Circular A-133 in this schedule.

The program tested as a major program was USDA Water and Waste Disposal Systems
for Rurat Communities CFDA 10.76.

The threshold for distinguishing Type A and B programs was $300,000.

The City of Alma, Kansas did not qualify as a low-risk auditee.

SECTION Il - FINANCIAL STATEMENT AUDIT FINDINGS

None reported.

SECTION lil - MAJOR FEDERAL AWARD PROGRAM FINDINGS AND QUESTIONED COSTS

None reported.

SECTION IV - SUMMARY OF PRIOR AUDIT FINDINGS

None reported.
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