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This section of the combined annual financial report of Midwest Public Risk (MPR), and its 
affiliates, Midwest Public Risk of Missouri (MPR of Missouri) and Midwest Public Risk of Kansas, 
Inc. (MPR of Kansas), collectively referred to as MPR, presents a discussion and analysis of the 
financial performance for the year ended June 30, 2017. Please read it in conjunction with the 
basic financial statements and the required supplementary information. This report also 
contains other supplementary information in addition to the basic financial statements, which 
includes combining financial statements. 
 

OVERVIEW OF THE FINANCIAL STATEMENTS 
 
MPR’s basic financial statements are prepared on the basis of accounting principles generally 
accepted in the United States of America for governmental entities and insurance enterprises 
where applicable. The primary purpose of MPR is to cover employee benefit, workers’ 
compensation, and property and liability claims for its governmental members. MPR operates 
in a manner similar to any other insurance company and uses a proprietary fund, more 
specifically an enterprise fund, to account for its activities. 
 
Financial Statements 
The basic financial statements are presented on the accrual basis of accounting. The three basic 
financial statements presented are as follows: 
 
Statement of Net Assets – This statement presents information reflecting MPR’s assets, 
liabilities, and net assets. Net assets represent the amount of total assets less total liabilities. 
The statement of net assets is categorized as to current and non-current assets and liabilities. 
For purposes of the basic financial statements, current assets and liabilities are those assets and 
liabilities with immediate liquidity or which are collectible or will be due within twelve months 
of the statement date. 
 
Statement of Revenues, Expenses and Changes in Net Assets – This statement reflects MPR’s 
operating revenues and expenses, as well as non-operating revenues and expenses, during the 
fiscal year. The major source of operating revenues is contribution income, with the major type 
of expense being employee benefit, workers’ compensation, and property and liability claims. 
The change in net assets for an enterprise fund is similar to the net profit or loss for any other 
insurance company. 
 
Statement of Cash Flows – The statement of cash flows is presented on the direct method of 
reporting which reflects cash flows from operating, financing, and investing activities. Cash 
collections and payments are reflected in this statement to arrive at the net increase or 
decrease in cash for the fiscal year. 
 
Notes to Financial Statements 
The notes provide additional information essential to a full understanding of the data provided 
in the financial statements. 
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Other Information 
In addition to the financial statements and accompanying notes, this report also presents 
certain required supplementary information concerning ten-year claims development and a 
reconciliation of claim reserves by fund. 
 
Combining schedules that report financial activity by fund (Employee Benefits Fund, Workers’ 
Compensation Fund, Property and Liability Fund, and MPR Management Fund) and legal entity 
(MPR of Missouri, MPR of Kansas, and MPR Management Fund) follow the required 
supplementary information. 
 

FINANCIAL HIGHLIGHTS 
 
Overall, MPR has stabilized in regards to changes in membership allowing staff to focus on 
process improvements. For the fiscal year ended June 30, 2017, MPR’s financial position, as 
measured by net assets, declined by 13% or $4.2M. This result was primarily the result of higher 
than anticipated claims in the Employee Benefits and Property and Liability funds. In the 
Workers’ Compensation fund, prior years continued to have negative claims development, 
although contributions exceeded expenses because of a transfer of $2.5M from the Property 
and Liability Fund. 
 
The tables on the following pages present the summarized financial position and results of 
operations for the fiscal years ended June 30, 2017 and 2016. The Dollar Change and Percent 
Change columns are positioned as favorable and (unfavorable) to the financial results. 
Additional details are available in the accompanying financial statements.  
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The most notable changes on the Statement of Net Assets, in addition to the decrease in net 
assets previously discussed, occurred in the following categories: 
 

 Cash and other liabilities increased $7.3M and $7.7M, respectively, which was the 
impact of more members paying contributions early for fiscal year 2017/18. 

 Current claim reserves increased $4.6M due to rises in property claims and incurred but 
not reported (IBNR) reserves.  

June 30, June 30, Dollar Percent 
2017 2016 Change Change

Cash 23.9$      16.6$      7.3$        44%
Investments 39.9        39.8        0.1          0%
Accounts receivable and insurance recoverable 6.0          4.7          1.3          28%
Capital assets 6.0          6.1          (0.1)         (2%)
Other assets 1.6          1.8          (0.2)         (11%)

Total assets 77.4$      69.0$      8.4$        12%

Current liabilities:
Claims and loss adjustment reserves 18.1$      13.5$      (4.6)$       (34%)
Other liabilities 21.2        13.5        (7.7)         (57%)

Non-current liabilities:
Claim reserves 9.3          9.0          (0.3)         (3%)

Total liabilities 48.6        36.0        (12.6)       (35%)

Invested in capital assets 6.0          6.1          (0.1)         (2%)
Unrestricted 22.8        26.9        (4.1)         (15%)

Total net assets 28.8        33.0        (4.2)         (13%)
Total liabilities and net assets 77.4$      69.0$      8.4$        12%

Net Assets

Liabilities

Assets
(in Millions)
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Significant items include: 
 

 Contributions increased $5M or 8% due to additional membership in the Employee 
Benefits and Property and Liability funds as well as rate increases from year to year. 

 Claims experience declined this fiscal year as losses and loss adjustment expenses 
increased by 13% or $6.1M. On an overall basis, losses and loss adjustment expenses 
increased to $0.84 of each $1.00 collected in contributions from the $0.81 experienced 
in 2016. See the individual fund sections for a more detailed analysis. 

 Administrative and claims processing expenses were $1.6M higher than in 2016 due to 
several factors including cost of excess insurance, claims administrative fees and the 
cost of implementing the Origami Risk software in general and administrative expenses. 

 Net investment income (interest, dividends, realized gains and changes in fair market 
value) was $1.2M lower than in 2016 due primarily to decreases in unrealized gains on 
investments in all three programs.  

Fiscal Fiscal

Year Year Dollar Percent 

2017 2016 Change Change

Operating revenues:

Contributions earned 64.0$           59.0$           5.0$             8%

Operating expenses:

Losses and loss adjustment expenses 53.6             47.5             (6.1)              (13%)

Administrative and claims processing expenses 15.3             13.7             (1.6)              (12%)

Total operating expenses 68.9             61.2             (7.7)              (13%)

Loss from operations (4.9)              (2.2)              (2.7)              (123%)

Non-operating revenues:

Net investment income 0.7               1.9               (1.2)              (63%)

Total non-operating revenues 0.7               1.9               (1.2)              (63%)

Decrease in net assets (4.2)              (0.3)              (3.9)              (1300%)

Net assets, beginning of year 33.0             33.3             (0.3)              (1%)

Net assets, end of year 28.8$           33.0$           (4.2)$           (13%)

(in Millions)
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FINANCIAL ANALYSIS OF THE MPR FUNDS 
 

 
 
MPR accounts are organized on the basis of type of coverage and by claim year, each of which 
is accounted for separately because the composition of membership may change from year to 
year. As such, resources from one fund are not available to cover expenses in another fund (i.e. 
a surplus of net assets in the Workers’ Compensation Fund cannot be used to cover a deficiency 
in the Employee Benefits Fund). However, in the current fiscal year, members approved a 
refund of contributions from the Property and Liability Fund that was earmarked to be 
transferred to the Workers’ Compensation Fund to assist with recent high claims experience. 
This was a one-time transfer and the funds are not expected to be returned to the Property and 
Liability Fund. The net asset balance and operating results for each type of coverage (fund) are 
discussed in the following individual fund sections.  

June 30, June 30, Dollar Percent 

2017 2016 Change Change

Employee Benefits Fund 11.8$          13.0$          (1.2)$           (9%)

Workers' Compensation Fund 5.0              3.0              2.0              67%
Property and Liability Fund 11.8            16.9            (5.1)             (30%)

MPR Management Fund 3.5              3.4              0.1              3%

Consolidation/Elimination entries (3.3)             (3.3)             -                  0%
Total 28.8$          33.0$          (4.2)$           (13%)

(in Millions)
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Employee Benefits Fund 

 
 
The Employee Benefits Fund experienced a $1.2M decrease in net assets in 2017 compared to a 
$1.1M increase in 2016. The decrease in net assets is primarily a result of increased claims 
experience as $0.91 of every $1.00 in contributions was utilized to pay claims in 2017 compared 
to $0.87 in 2016. Additional items which contributed to these results include: 
 

 The $2.2M increase in contributions was due to several factors including more covered 
lives in 2017 and a 5.4% average rate increase. The fund netted eight more members in 
2017 and medical enrollees increased from approximately 4,600 to 4,700 or 2%. The 
program has a total of 86 members or 46% of all MPR program members. 

 Losses and loss adjustment expenses increased $3.6M, or 10%, over last year’s results. 
Increases in both the frequency and severity of claims have resulted in higher losses, as 
the number of large claims greater than $50,000 increased from 104 to 120 (15% 
increase), and the average large claim increased from $126,000 to $129,000 (2% 
increase). Additionally, in fiscal year 2017, three claims exceeded the self-retention limit 
of $425,000 and the additional $100,000 aggregate corridor before excess insurance 
would pay, which is comparable to fiscal year 2016. 

 Non-operating revenues decreased $0.3M or 60% primarily from a decrease in 
unrealized gains on investments based on market fluctuations.  

Fiscal Fiscal
Year Year Dollar Percent 

2017 2016 Change Change

Contributions earned 43.0$          40.8$          2.2$            5%

Losses and loss adjustment expenses (39.0)           (35.4)           (3.6)             (10%)
Operating expenses (5.4)             (4.8)             (0.6)             (13%)
Non-operating revenues 0.2              0.5              (0.3)             (60%)

Increase (decrease) in net assets (1.2)             1.1              (2.3)             (209%)
Net assets, beginning of year 13.0            11.9            1.1              9%
Net assets, end of year 11.8$          13.0$          (1.2)$           (9%)

(in Millions)
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Workers’ Compensation Fund 

 
 
Net assets in the Workers’ Compensation Fund increased $2.0M from the prior year primarily 
as a result of a transfer of $2.5M from the Property and Liability Fund. Other notable items 
include: 
 

 Contributions in this program increased by 13%. This was due primarily to the fund 
netting one more member in 2017 and an average rate increase of approximately 8%. 
The member count is now 95 versus 94 at the prior fiscal year-end, with an associated 
covered payroll of $240M in 2017 versus $235M in 2016 or an increase of 2%. 

 Losses and loss adjustment expenses experienced a $0.5M decrease, with the loss ratio 
(losses as a percentage of contributions) decreasing from 86% in 2016 to 70% in 2017 as 
a result of favorable claims experience in the current claim year. The number of initial 
claims reported from year to year remained consistent at approximately 480 each fiscal 
year. Of the reported claims, MPR had a decrease in the frequency of large claims as 31 
were over $50,000 last year versus 28 in the current year. The severity of large claims 
significantly decreased from $90,000 to $83,000. In 2017, the self-insured retention 
limit increased to $1M for all class codes compared to $0.75M for first responders and 
$0.6M for all others in 2016. No claims exceeded the self-insured retention limit in 
either fiscal year. 

 Members approved a $2.5M transfer of Net Assets from the Property and Liability Fund 
to the Workers’ Compensation Fund. The Net Assets were from older claim years in 
which no claims remain open to help the Workers’ Compensation Fund with recent high 
claims experience.  

Fiscal Fiscal
Year Year Dollar Percent 
2017 2016 Change Change

Contributions earned 8.8$            7.8$            1.0$            13%
Losses and loss adjustment expenses (6.2)             (6.7)             0.5              7%

Operating expenses (3.1)             (2.9)             (0.2)             (7%)
Non-operating revenues -                  0.4              (0.4)             (100%)
Decrease in net assets (0.5)             (1.4)             0.9              64%
Net assets, beginning of year 3.0              4.4              (1.4)             (32%)

Net asset transfers 2.5              -                  2.5              100%
Net assets, end of year 5.0$            3.0$            2.0$            67%

(in Millions)
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Property and Liability Fund 

 
 

The Property and Liability Fund posted a decrease of $5.1M in net assets due primarily to the 
$2.5M transfer of money to the Workers’ Compensation Fund and increased claims experience. 
Other notable items include: 
 

 Contribution revenues increased $1.8M or 17% from 2016 due to a net increase of nine 
new members and an average rate increase of approximately 11%. The member count is 
now 96 versus 87 at the prior fiscal year-end and approximately 52% of all members 
participate in this program. 

 The higher contribution revenues were offset by increased losses and loss adjustment 
expenses of $3M, which is a loss ratio of 69%, compared to 52% in 2016. The number of 
initial claims reported from year to year significantly increased from approximately 340 
in 2016 to approximately 480 in the current claim year. Of the reported occurrences 
over $50,000, frequency increased year to year going from 11 in 2016 to 19 in 2017 and 
severity of large claims increased dramatically from $94,000 in 2016 to $122,000 in 
2017. MPR had three claims that exceeded the self-retention limits ($0.5M for liability 
and $0.3M for property) in 2017 and no claims of this magnitude in 2016. 

 Members approved a one-time $2.5M transfer of Net Assets to the Workers’ 
Compensation Fund.  

Fiscal Fiscal
Year Year Dollar Percent 
2017 2016 Change Change

Contributions earned 12.2$          10.4$          1.8$            17%
Losses and loss adjustment expenses (8.4)             (5.4)             (3.0)             (56%)

Operating expenses (6.8)             (5.9)             (0.9)             (15%)
Non-operating revenues 0.4              0.9              (0.5)             (56%)
Decrease in net assets (2.6)             -                  (2.6)             (100%)
Net assets, beginning of year 16.9            16.9            -                  0%

Net asset transfers (2.5)             -                  (2.5)             (100%)
Net assets, end of year 11.8$          16.9$          (5.1)$           (30%)

(in Millions)
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MPR Management Fund 

 
 

The MPR Management Fund experienced no material change to net assets this fiscal year. This 
fund is responsible for paying MPR campus-related expenses (both operating and capital 
improvements) and receiving “rent” from the other funds to pay for those building expenses. 
Revenues in excess of expenses (net assets) are set aside to fund the debt service payments on 
the $2.5M interfund loan used to fund the construction of the campus.  

Fiscal Fiscal
Year Year Dollar Percent 

2017 2016 Change Change

Rent income 0.6$            0.6$            -$                0%
Operating expenses (0.5)             (0.6)             0.1              17%
Non-operating expenses -                  -                  -                  0%

Increase in net assets 0.1              -                  0.1              100%
Net assets, beginning of year 3.4              3.4              -                  0%
Net assets, end of year 3.5$            3.4$            0.1$            3%

(in Millions)
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FUND NET ASSETS – NET RESERVE CAPITAL (NRC) TARGETS 
 
MPR has a net reserve capital policy which consistently and uniformly establishes targets for 
desired minimum and maximum net asset balances for each of the funds, excluding the MPR 
Management Fund. Due to the overhaul of the AM Best Adequacy Model, this policy was revised 
this year resulting in additional criteria to be used when calculating the target for each fund. For 
each of the three funds, the policy takes into account eight ratios to help identify the financial 
strength of each fund invididually. The policy also considers other criteria including the financial 
history of the program, significant changes in membership and contributions, and industry and 
marketplace factors. 
 
The following target ranges were calculated using the June 30, 2017 financial statements. The 
Board’s strategy is to have fund net assets fall within these target ranges. If the fund net assets 
exceed the target range, then the Board will consider a distribution of contributions back to the 
members. 
 

 
 
The previous chart shows the Property and Liability Fund exceeds its target range, while the 
Employee Benefits Fund is within the target range. Similar to the prior year, the Workers’ 
Compensation Fund is below the target range and the Board of Directors will continue 
discussions to get the program back within the target range. Due to outstanding and 
anticipated claims, members have not yet decided whether to approve a surplus distribution 
for the Property and Liability Fund.  

Net Assets

Employee Benefits Fund $ 11.8 $ 11-13
Workers' Compensation Fund $ 5.0 $ 9-10
Property and Liability Fund $ 11.8 $ 8-9

Target Range
(in Millions)
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ECONOMIC FACTORS AND NEXT YEAR’S PROGRAMS 
 
The overall insurance marketplace is heading into what amounts to unknown territory. A new 
party occupies the White House and is very active in limiting government involvement in 
regulatory control and “America First” policies. Potential changes in personal and business 
taxes could have a significant impact on insurers. Other underlying conditions such as trade 
policies, withdrawal from international treaties and international debt payments could also 
directly impact insurance carrier bottom lines. All of these issues go directly to profitability and 
healthy competition in the marketplace which effect the contribution of our individual 
members. Much of this change could be within the next year. 
 
In the State of Missouri the election of last November is beginning to show its effects which 
should continue into the next year. Tort reform regarding the standard of proof for 
employment lawsuits has tightened considerably. The specific changes which will drive down 
future employment practices liability costs include, the legal standard for determining 
compensability has changed from “contributing factor” to “motivating factor”. This allows MPR 
(and other defendants) to argue the legal theory of “business judgment rule” which here to for 
could not be stated as a defense. Further, individual liability is no more in employment cases 
which limits the number of defendants and other damages are now capped. It is expected that 
in the next year employment cases will drop considerably. Also associated with the change of 
administration will be the appointment of new workers’ compensation circuit judges. Missouri 
is known as an “employee oriented” liberal jurisdiction. With the appointment of a completely 
new slate of judges it appears that forthcoming decisions will be more “employer oriented” 
than at any time in the past 10 years. 
 
On the nationwide front there are a couple of megatrends which will continue to impact MPR. 
First, the activity of cyber intrusions and crimes is growing exponentially. It is expected that 
cyber events will affect more and more of our members and direct financial losses will grow 
proportionally. Second, the use of drones by local government is expanding which will be 
followed by a canon of new law associated with the operation of this new and now affordable 
technology. In this sphere of national and international influence, MPR continually reviews its 
program offerings as it attempts to remain relevant in meeting the needs of members whose 
needs change continually due to new government regulations, catastrophic losses in the United 
States, or entry or exit of new competitors. 
 
These are the impacts on programming for MPR for the coming year: 
 

 MPR will attempt to expand its existing cyber liability coverage for its membership. Staff 
will be accessing the London overseas markets in an effort to expand coverage and 
procure additional limits of insurance. This coverage would be offered as a separate 
program for members and new members will be given the opportunity to participate on 
this stand-alone basis. 
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 MPR will also be expanding its web-based cyber liability training “Protecting the 
Human”. In addition to individual training modules the program will offer a “phishing” 
exercise option for members to test their own employee’s reaction to a suspicious 
email. 

 
MPR is also going to utilize its relationship with a brokerage firm to perform marketing to cities 
and counties in the State of Kansas. This firm has particular expertise in power generation and 
will use a full time employee to make contact with prospective members. It is anticipated that 
as many as 10 members will result from this initiative in the next year. 



 

 

 

 

BASIC FINANCIAL STATEMENTS 
 

The basic financial statements are those financial statements which comprise the minimum 
presentation of Midwest Public Risk’s combined financial position, results of operations, and 
cash flows in conformity with accounting principles generally accepted in the United States of 
America. 
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ASSETS 2017 2016
Current assets:

Cash and cash equivalents 23,863,033$  16,566,298$  
Investments - unrestricted 39,872,075    39,784,017    
Accrued interest 190,780         154,234         
Contributions due from members 777,211         1,165,994      
Excess insurance recoverable - paid losses 803,600         69,704           
Other assets 545,782         585,299         

Total current assets 66,052,481    58,325,546    

Non-current assets:
Membership deposits 1,343,750      1,343,750      
Excess insurance recoverable - unpaid losses 4,076,239      3,219,963      
Capital assets, non-depreciable:

Land and other non-depreciable assets 843,201         843,201         
Capital assets, depreciable:

Property and equipment, net of depreciation 5,112,877      5,259,168      
Total non-current assets 11,376,067    10,666,082    

Total assets 77,428,548$  68,991,628$  

LIABILITIES AND NET ASSETS

LIABILITIES
Current liabilities:

Claim reserves 17,409,201$  12,923,375$  
Reserve for ULAE 695,159         614,616         
Accounts payable 1,093,776      1,023,247      
Credit program liability 1,872,820      1,856,610      
Unearned contributions 18,229,909    10,605,318    

Total current liabilities 39,300,865    27,023,166    

Non-current liabilities:
Claim reserves 9,306,855      8,956,944      

Total liabilities 48,607,720    35,980,110    

NET ASSETS
Invested in capital assets 5,956,078      6,102,368      
Unrestricted 22,864,750    26,909,150    

Total net assets 28,820,828    33,011,518    
Total liabilities and net assets 77,428,548$  68,991,628$  
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OPERATING REVENUES 2017 2016

Contributions earned 63,985,076$     59,004,074$     

OPERATING EXPENSES

Losses and loss adjustment expenses:
Paid 49,496,932       45,617,320       
Change in reserves 4,076,513         1,838,977         

Excess insurance premiums 4,642,794         4,134,383         
Other insurance premiums 77,331              74,041              
Contribution taxes 811,480            876,843            
Claims administration fees 3,527,908         3,010,292         
Loss prevention 1,123,290         984,829            
General and administrative 4,842,221         4,418,005         
Depreciation 242,498            242,031            

Total operating expenses 68,840,967       61,196,721       

Loss from operations (4,855,891)        (2,192,647)        

NON-OPERATING REVENUES (EXPENSES)

Investment income 613,174            840,503            
Net increase in fair market value of investments 42,027              1,085,610         
Other non-operating revenues 10,000              -                        

Total non-operating revenues 665,201            1,926,113         

Decrease in net assets (4,190,690)        (266,534)           
Net assets, beginning of year 33,011,518       33,278,052       
Net assets, end of year 28,820,828$     33,011,518$     
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(Continued) 
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2017 2016

Cash flows from operating activities:

Contributions collected 72,004,651$        56,719,206$        

Losses and loss adjustment expenses paid (50,498,553)         (45,493,415)         

Insurance premiums paid (4,752,422)           (3,702,046)           

Contribution taxes paid (801,318)              (863,968)              

Claims administration fees paid (3,319,580)           (2,748,009)           

Loss prevention expenses paid (1,107,081)           (1,161,580)           

General and administrative expenses paid (2,288,133)           (2,575,004)           

Personnel expenses paid (2,362,809)           (2,171,774)           

Net cash provided by (used in) operating activities 6,874,755            (1,996,590)           

Cash flows from capital and related financing activities:

Acquisition of capital assets (86,208)                (85,953)                

Net cash used in capital and related financing activities (86,208)                (85,953)                

Cash flows from investing activities:

Proceeds from sales or maturities of investments 38,694,407          45,351,818          

Purchase of investments (38,946,035)         (46,002,137)         

Interest received 759,816               964,218               

Net cash provided by investing activities 508,188               313,899               

Net change in cash and cash equivalents 7,296,735            (1,768,644)           

Cash and cash equivalents, beginning of year 16,566,298          18,334,942          

Cash and cash equivalents, end of year 23,863,033$        16,566,298$        



Midwest Public Risk 
Combined Statements of Cash Flows, Continued 
For the Years Ended June 30, 2017 and 2016 

 

The accompanying notes are an integral part of these financial statements. 
 

18 
 

2017 2016

Reconciliation of loss from operations to net cash

provided by (used in) operating activities:

Loss from operations  $  (4,855,891)  $  (2,192,647)

Adjustments to reconcile loss from operations to net cash

provided by (used in) operating activities:

Depreciation expense           242,498           242,031 

Effects of changes in:

Contributions receivable           388,783         (380,760)

Excess insurance recoverable      (1,590,172)           551,814 

Deductibles receivable           (89,290)             32,416 

Other receivables             62,843           (88,887)

Prepaid expenses             65,964           210,837 

Claim reserves        4,835,737        1,382,891 

Unallocated loss adjustment expense reserve             80,543             33,138 

Accounts payable             68,594           316,952 

Accrued payroll             24,345             48,676 

Credit programs liability             16,210         (176,751)

Unearned contributions        7,624,591      (1,976,300)

Total adjustments      11,730,646           196,057 

Net cash provided by (used in) operating activities  $    6,874,755  $  (1,996,590)

Supplemental schedule of non-cash investing activities:

Change in fair market value of investments  $         42,027  $    1,085,610 
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1. REPORTING ENTITY 
 
Midwest Public Risk (MPR) and its affiliates, Midwest Public Risk of Missouri (MPR of 
Missouri) and Midwest Public Risk of Kansas, Inc. (MPR of Kansas), collectively referred to as 
MPR, was formed as a self-insurance program to cover employee benefits (health and 
dental), workers’ compensation, and property and liability claims for its members. MPR is 
organized into the following two public entity risk coverage pools and one administrative: 
 

 Midwest Public Risk (MPR), an administrative corporation providing administrative 
services to the state coverage pools and owning/managing the MPR campus. 

 Midwest Public Risk of Missouri (MPR of Missouri), a public entity risk coverage pool 
providing all three lines of coverage to Missouri public entities. 

 Midwest Public Risk of Kansas, Inc. (MPR of Kansas), a public entity risk coverage pool 
providing employee benefits and property and liability coverage to Kansas public 
entities. 

 
Each of the three entities is governed by a Board of Directors. The MPR Board of Directors is 
comprised of directors from MPR of Missouri and MPR of Kansas governing boards. 
 
While the operations have been organized by state, all of the entities share in each other’s 
risk and share joint and severable liability. In addition, both MPR of Missouri and MPR of 
Kansas have entered into a management agreement with MPR to administer the day-to-day 
operations. Any profits or losses generated by MPR are ultimately distributed to the risk 
coverage pools on a proportionate basis. 
 
MPR began providing workers’ compensation coverage in 1983 and employee benefits 
coverage and property and liability coverage in 1984. Members of MPR, located in Missouri 
and Kansas, include cities, counties, school districts, and other governmental entities. The 
members select the Board of Directors. At June 30, 2017, there were 96 members in the 
property and liability program, 95 members in the workers’ compensation program, and 86 
members in the employee benefits program, for a total and unduplicated count of 185 
members. 
 
MPR’s general objectives are to provide a self-insured program for local governmental 
entities; to improve the loss prevention program, thereby reducing claims and accidents; to 
reduce costs through sound and equitable claims management practices; and to provide 
excess insurance at a discount based on volume and lower risk exposure. The accounting 
policies and financial reporting practices of MPR conform to U.S. generally accepted 
accounting principles (GAAP) as applicable to governmental units. The following is a 
summary of the more significant accounting policies: 
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

A. The Financial Reporting Entity 
MPR defines its financial reporting entity in accordance with the provisions of 
Governmental Accounting Standards Board (GASB) Codification Section 2100, Defining 
the Financial Reporting Entity. MPR has determined that no other outside entity meets 
the criteria. MPR’s financial statements include the accounts of all MPR functions and 
activities. 
 

B. Basis of Presentation – Fund Accounting 
MPR operates as a proprietary fund, more specifically, as an enterprise fund. An 
enterprise fund is used because the services provided by MPR’s activities are provided 
to outside parties, the local governmental members of MPR. 
 
The accounts of MPR are organized on the basis of the type of coverage and by claim 
years, each of which is accounted for separately because the composition of the 
membership may change from year to year. MPR is comprised of six enterprise funds: 
the Employee Benefits Fund (Missouri), the Employee Benefits Fund (Kansas), the 
Workers’ Compensation Fund, the Property and Liability Fund (Missouri), the Property 
and Liability Fund (Kansas), and the MPR Management Fund. Each fund is considered a 
separate accounting entity, with self-balancing accounts that comprise its assets, 
liabilities, net assets, revenues, and expenses. 
 

C. Measurement Focus and Basis of Accounting 
MPR’s financial statements are reported using the economic resources measurement 
focus and the accrual basis of accounting wherein all assets and liabilities associated 
with the activity of providing insurance services are included within the fund. Revenues 
are recorded when earned and expenses are recorded when a liability is incurred, 
regardless of the timing of related cash flows. 
 

D. Cash and Cash Equivalents 
Interest-bearing deposit accounts are reported at cost plus accrued interest. 
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E. Investments 
MPR reports its investments at fair market value. Investment income, net of investment 
expense, and changes in the fair market value of investments are recognized as revenue 
in the Combined Statements of Revenues, Expenses, and Changes in Net Assets. 
 

F. Excess Insurance Recoverable on Paid and Unpaid Losses 
MPR uses excess insurance agreements to reduce its exposure to large losses. Excess 
insurance permits recovery of a portion of losses from the excess insurers, although it 
does not discharge the primary liability of MPR as direct insurer of the risks, and MPR 
remains contingently liable for amounts which excess insurance carriers might be 
unable to pay. As of June 30, 2017 and 2016, the excess insurance recoverable is shown 
below: 
 

 
G. Other Assets 

Other assets consist of deductibles due from members, miscellaneous accounts 
receivable, and prepaid expenses. 
  

2017 2016

Excess insurance recoverable on paid losses:

Employee Benefits Fund specific 0.4$          -$              

Workers' Compensation Fund specific 0.3            0.1            

Property and Liability Fund specific 0.1            -                

Excess insurance recoverable on unpaid losses:

Workers' Compensation Fund specific 2.9            3.2            

Property and Liability Fund specific 1.2            -                

Total excess insurance recoverable 4.9$          3.3$          

(in Millions)
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H. Deposits 
(1) Government Entities Mutual, Inc. 

In 2002, the MPR Board of Directors approved MPR’s membership in Government 
Entities Mutual, Inc. (GEM), a captive mutual insurance company. Payments from 
the Workers’ Compensation and Property and Liability Funds totaling $500,000 were 
made to GEM as an initial surplus deposit. The terms of the membership agreement 
determine how and when a member may withdraw from the membership and/or 
receive funds from its surplus account. MPR’s initial purchase of excess insurance 
through GEM was effective with the property and liability program’s 2005 claim 
year. 
 

(2) Humana 
In 2009, Humana required a deposit in the amount of $195,000, estimated to cover 
approximately four days of claims activity. Due to higher claims activity in 2012, the 
deposit was increased to approximately $244,000. There was no change in 2016 or 
2017. 
 

(3) Cigna 
In 2013, Cigna required a deposit in the amount of $600,000, estimated to cover 
approximately five days of claims activity. There was no change in 2016 or 2017. 

 
I. Capital Assets 

Capital assets, excluding land and construction in progress, that exceed $5,000 are 
capitalized and recorded at cost. These capital assets are depreciated over their 
estimated useful lives using the straight-line depreciation method. MPR estimates the 
useful lives of depreciable capital assets as follows: 
 

 
  

Buildings 40 years

Furniture, fixtures, and equipment 7 years

Vehicles 5 years

Computer hardware 3 years

Computer software 3 years
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J. Claim Reserves 
Claim reserves are based on estimates of the ultimate cost of settling reported claims, 
including related loss adjustment expenses. Estimated amounts of subrogation, excess 
insurance recoveries, and deductibles are deducted from the reserves. An additional 
estimate is added to claims reserves for claims incurred but not reported (IBNR), as well 
as future loss development on known claims. 
 
Because actual claim costs depend on such complex factors as inflation, changes in 
doctrines of legal liability, and damage awards, the process used in estimating claims 
liabilities does not necessarily result in an exact amount. Claims liabilities are 
recomputed periodically using actuarial and statistical techniques to produce current 
estimates that reflect settlements, claim frequency, and other economic and social 
factors. A provision for inflation in the calculation of estimated future claims costs is 
implicit in the calculations because reliance is placed both on actual historical data that 
reflects past inflation and on other factors that are considered to be appropriate 
modifiers of past experience. Adjustments to claims liabilities are charged or credited to 
expense in the fiscal year in which they are determined. 
 
In general, the workers’ compensation and property and liability coverages are provided 
on an “occurrence” basis. Coverage is triggered under the policy in effect when the 
injury occurred, regardless of the date reported. However, coverage for wrongful acts 
(including public officials errors and omissions, employment practices liability, sexual 
harassment) is provided on a “claims made” basis, wherein the claim must have been 
incurred and reported when the member had coverage with MPR. Liability coverage for 
law enforcement was changed from a “claims made” basis to an “occurrence” basis in 
2014. 
 
The employee benefits coverage is provided on a modified “claims made” basis, wherein 
the claim must have been incurred when the employee had coverage with MPR and 
must be reported within 12 months following the date such claim was incurred. A claim 
incurred in one fiscal year (claim period) and reported in the following fiscal year (claim 
period) will be covered, provided the employee had coverage when the claim was 
incurred. 
 

K. Reserve for Unallocated Loss Adjustment Expenses 
This reserve recognizes the future cost of claims administration for all open and incurred 
but not reported claims; and represents the cost that cannot be associated with specific 
claims, but are related to claims paid or in the process of being settled. These expenses 
include salaries and other internal costs of the service agent’s claim staff. The accrued 
estimate of $695,000 and $615,000 would cover the future handling of unsettled claims 
as of June 30, 2017 and 2016, respectively. 
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L. Unearned Contributions 
Contributions are calculated in advance and recognized as revenue in the period for 
which coverage is provided. Contributions for workers’ compensation and property and 
liability coverage are billed annually. Contributions for employee benefits coverage are 
billed on a monthly basis. Unearned contributions represent amounts paid by MPR 
members prior to the effective coverage date. 
 

M. Loss Control/Wellness Credit Programs  
MPR provides its members with loss control and wellness program credits to implement 
programs that will reduce claims at their respective entities. The amount of the credit is 
based on each member’s annual contributions. The majority of the loss control and 
wellness credits is awarded at the beginning of the fiscal year and must be used within 
three years of receipt. To obtain the credits, the member must expend money on 
qualified loss reducing initiatives and is asked to submit proof of payment to MPR. For 
the years ended June 30, 2017 and 2016, members earned loss control and wellness 
credits in the amount of $804,000 and $710,000, respectively. 
 
MPR also administers a Loss Control Recognition Program for the workers’ 
compensation and property and liability programs. Unlike the reimbursement programs, 
the recognition program checks are issued after the end of the fiscal year to members 
who have met pre-established criteria. For the years ended June 30, 2017 and 2016, loss 
control recognition awards totaled $319,000 and $274,000, respectively. 
 

N. Interfund Activity 
In the process of aggregating data for the basic financial statements, some amounts 
representing interfund activity were eliminated or reclassified to minimize the 
overstatement of MPR’s assets and liabilities. These transactions include, but are not 
limited to, the following: the loan for the MPR campus, the payment and receipt of 
principal and interest on the building loan, rent paid by each fund to the MPR 
Management Fund, the investment in the MPR Management Fund by the other funds, 
transfers of equity and capital assets to the MPR Management Fund, and other 
interfund receivables and payables arising from daily operations. 
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O. Net Assets 
Net assets are maintained on a claim year basis. The membership of any given claim 
year can change depending upon the governmental entities participating in the MPR 
coverage pools. MPR is an assessable pool, and members participating in a given claim 
year may be assessed additional contributions if expenses exceed revenues for such 
claim year. To the extent that revenues exceed expenses in a given claim year after all, 
or nearly all, related claims have been settled, and the Board of Directors and members 
authorize and approve a full or partial distribution of the surplus for the claim year, 
members participating in such claim year will be entitled to receive a refund of 
contributions. 
 
The $28,821,000 in net assets represents the cumulative net results of all claim years 
since inception. MPR reports net assets in the following components: 
 
(1) Invested in Capital Assets 

This consists of capital assets, net of accumulated depreciation that is attributable to 
the acquisition or construction of those assets. 
 

(2) Restricted For Collateral 
This consists of net assets that are legally restricted by outside parties or by law 
through constitutional provisions or enabling legislation. There are no restricted net 
assets as of June 30, 2017 and 2016. 
 

(3) Unrestricted 
This consists of net assets that do not meet the definition of “restricted” or 
“invested in capital assets.” Items within this component are further categorized by 
designations. Designations are established by management to indicate tentative 
plans for financial resource utilization in a future period. The balance of net assets is 
undesignated. The following is a summary of the amount of unrestricted net assets, 
as designated by the Board of Directors: 
 

 
  

2017 2016

Net assets designated for Capital Improvement Fund 1.4$         1.7$         

Net assets designated for Net Reserve Capital Fund 15.6         14.9         
Net assets designated for Catastrophic Claims Fund 4.0           4.0           

Undesignated net assets 1.8           6.3           
Total unrestricted net assets 22.8$       26.9$       

(in Millions)
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P. Operating Revenues and Expenses 
Proprietary funds distinguish operating revenues and expenses from non-operating 
items. Operating revenues and expenses include revenues and expenses directly 
associated with the provision of employee benefits, workers’ compensation, and 
property and liability coverage to the members, as well as the operating revenues and 
expenses associated with the MPR campus management, accounted for in the MPR 
Management Fund. 
 
Operating revenues include contribution income (and supplemental contribution 
assessments, if any) that are due from members for the coverage(s) they have 
requested. Operating expenses include losses and loss adjustment expenses (claims) 
incurred under the three coverages provided to the members. Also included are the 
claims and administration fees for processing and paying claims submitted by the 
members. Other operating expenses are excess insurance premiums, other insurance 
premiums, contribution taxes, loss prevention, general and administrative expenses, 
and depreciation. 
 
(1) Contributions  

Contributions are billed in advance and recognized as revenue over the period for 
which coverage is provided. Contributions are calculated using separate 
underwriting criteria for employee benefits, workers’ compensation, and property 
and liability coverages. 
 

(2) Losses and Loss Adjustment Expenses 
Losses and loss adjustment expenses represent claims expenses for benefits under 
the employee benefits, workers’ compensation, and property and liability coverages. 
The losses and loss adjustment expenses include: 

 

 Paid claims, net of recoveries 

 Claim reserves, net of anticipated recoveries 

 Loss adjustment expenses 
 

Q. Non-Operating Revenues and Expenses 
Non-operating revenues and expenses include investment income (net of investment 
expenses), changes in fair market value of investments, refunds of contributions, and 
withdrawal penalty income. Refunds of contributions represent distributions of excess 
net assets to the members. 
 

R. Statements of Cash Flows 
For the purpose of the statements of cash flows, cash and cash equivalents includes 
interest-bearing deposit accounts. 
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S. Income Taxes 
MPR is not subject to federal income taxes under Section 115 of the Internal Revenue 
Code. Consequently, the financial statements do not contain a provision for income 
taxes. 
 

T. Acquisition Costs 
MPR incurs acquisition costs related to the acquisition of new or renewal contracts.  
MPR’s policy is to expense the costs as incurred. 
 

U. Significant Accounting Pronouncements 
There are no recent accounting pronouncements that have or will materially affect 
MPR. 
 

V. Use of Estimates 
The preparation of basic financial statements in conformity with GAAP requires 
management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities and disclosure of contingent assets and liabilities at the date of the 
financial statements and the reported amounts of revenues and expenses during the 
reporting period. Actual results could differ from those estimates. 
 

W. Risks and Uncertainties 
On occasion, MPR may enter into structured settlements and purchase annuities to 
facilitate closing a claim. Should the annuity insurance carrier fail to perform under the 
terms of the annuity, MPR would then be liable to make payments under the structured 
settlement agreement. There were no such agreements in place as of June 30, 2017 and 
2016. 
 

X. Reclassifications 
Certain prior period amounts have been reclassified to conform to the current 
presentation. Such reclassifications have no impact on the change in net assets for the 
year. 
 

Y. Rounding 
Amounts presented in the notes to financial statements have been rounded to the 
nearest thousand dollars, unless otherwise indicated.  



Midwest Public Risk 
Notes to Financial Statements 
June 30, 2017 and 2016 

 

 
28 

 

3. CASH AND INVESTMENTS 
 

A. Deposits 
MPR maintains various interest-bearing deposit accounts for its funds. MPR’s accounts 
are required by state law to be secured by the deposit of collateral with MPR or the 
trustee institution. The value of the securities must equal MPR’s cash not insured by the 
Federal Deposit Insurance Corporation (FDIC). At June 30, 2017, with the exception of 
approximately $50,000 of uncollected funds, MPR’s bank balances were fully secured by 
collateral held by MPR or by its agent in MPR’s name. At June 30 2016, MPR’s bank 
balances were fully secured with the exception of approximately $50,000. These funds 
were collected and thus insured, the following day. 
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B. Investments 
At June 30, 2017 and 2016, MPR had the following investments: 
 

 
Note 1: Represents Average credit rating. 

Note 2: Mortgage-Backed securities (MBS) have varying effective maturities due to prepayments. 

  

FMV at Less Credit
June 30, Than 1 - 5 6 - 10 No  Risk

2017 1 Year Years Years Maturity (Note 1)
(in Millions) (Note 2)

Fixed-income securities:
Agency bonds 4.1$     -$        3.1$     1.0$     -$        AAA
Corporate bonds 5.1       1.8       2.3       1.0       -          A+
Municipal bonds 1.2       0.5       -          -          0.7       AA-
U.S. Government bonds 12.7     2.7       2.4       7.6       -          AAA

Total bonds 23.1     5.0       7.8       9.6       0.7       
Mortgage-backed securities (Note 2) 9.2       -          0.1       0.4       8.7       AAA

Total fixed-income securities 32.3     5.0       7.9       10.0     9.4       
Equity exchange traded funds (ETFs) 7.5       -          -          -          7.5       not rated

Total investments 39.8$   5.0$     7.9$     10.0$   16.9$   

FMV at Less Credit
June 30, Than 1 - 5 6 - 10 No  Risk

2016 1 Year Years Years Maturity (Note 1)
(in Millions) (Note 2)

Fixed-income securities:
Agency bonds 3.3$     -$        2.3$     1.0$     -$        AAA
Corporate bonds 6.7       2.1       4.6       -          -          A+
Municipal bonds 0.5       -          0.5       -          -          A
U.S. Government bonds 13.9     -          8.6       4.2       1.1       AAA

Total bonds 24.4     2.1       16.0     5.2       1.1       
Mortgage-backed securities (Note 2) 8.6       -          -          -          8.6       AAA

Total fixed-income securities 33.0     2.1       16.0     5.2       9.7       
Equity exchange traded funds (ETFs) 6.7       -          -          -          6.7       not rated

Total investments 39.7$   2.1$     16.0$   5.2$     16.4$   

Investment Maturities

Investment Maturities
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Fair market values of investments are generally based on quotes supported by an 
independent pricing service. MPR’s articles of incorporation and bylaws contain no 
provision regarding deposits or the type of investments that may be purchased. Both 
the State of Missouri and the State of Kansas restrict the type of investments MPR may 
purchase. Permitted investments include: government and corporate obligations, 
stocks, real estate, and a variety of other securities and debt instruments, although 
many of the options are available only if a number of specified criteria are satisfied. 
 
MPR’s investment policy contains an asset allocation policy that includes: short-term 
investments, U.S. Treasury obligations, U.S. Government direct agency obligations, 
collateralized and/or FDIC insured time and demand deposits, collateralized repurchase 
agreements, mortgage-backed, asset-backed, and commercial mortgage-backed 
securities, collateralized mortgage obligations, corporate bonds, commercial paper, 
bankers’ acceptances, and municipal bonds. Additionally, the risk asset allocation policy 
limits the amount of the following investments: U.S. equities (large, mid, and small), 
international equity/debt, commodities, high-yield fixed-income securities, and cash 
equivalents. 
 
Investment securities are exposed to various risks, such as interest rate, market, and 
credit risk. Due to the level of risk associated with certain investment securities and the 
level of uncertainty related to changes in the fair market value of investment securities, 
it is possible changes in risks in the near term could materially affect the amounts 
reported in the basic financial statements. MPR’s formal investment policies are as 
follows: 
 
(1) Credit Risk  

Credit risk is the risk that an issuer or other counterparty to an investment will not 
fulfill its obligations. MPR’s investments are subject to custodial risk because none 
are insured or registered by the financial institution acting as custodian, which holds 
the investments in the name of their trust department. Concentration of credit risk 
is the risk of loss attributed to the magnitude of MPR’s investment in a single issuer. 
MPR minimizes credit risk by: 
 

 Limiting investments to the types of securities listed in the investment policy and 
maintaining a standard of quality for those investments. 

 Pre-qualifying the financial institutions, broker/dealers, intermediaries, and 
advisers engaged by MPR. 

 Diversifying the portfolio by investing in different asset classes, sectors, security 
types, maturities, and issuers so that potential losses on individual securities will 
be minimized. 
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(2) Interest Rate Risk 
Interest rate risk is the risk that changes in interest rates will adversely affect the fair 
market value of an investment. Investments held for longer periods are subject to 
increased risk of adverse interest rate changes. MPR minimizes this risk by: 
 

 Structuring the investment portfolio so securities mature to meet cash 
requirements for ongoing operations, thereby avoiding the need to sell securities 
on the open market prior to maturity. 

 Investing operating funds primarily in shorter-term securities and limiting the 
average maturity of the portfolio in accordance with the investment policy. 
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4. CAPITAL ASSETS 
 
Capital asset activity for the year ended June 30, 2017: 
 

 
Depreciation expense for both the years ended June 30, 2017 and 2016 was approximately 
$242,000. 
  

Balance Balance

at June 30, at June 30,

2016 Additions Retirements 2017

Capital assets, non-depreciable:

Land 843,201$     -$                 -$                 843,201$     

Capital assets, depreciable:

Buildings 5,901,154   -                    -                    5,901,154   

Leasehold improvements 60,257         -                    -                    60,257         

Furniture, fixtures, & equipment 354,970       -                    -                    354,970       

Computer hardware 204,028       29,233        -                    233,261       

Software 127,451       10,000        -                    137,451       

Vehicles 80,546         56,974        (56,846)       80,674         

Capital assets at historical cost 7,571,607   96,207        (56,846)       7,610,968   

Less accumulated depreciation for:

Buildings (825,738)     (147,916)    -                    (973,654)     

Leasehold improvements (1,954)          (1,694)         -                    (3,648)          

Furniture, fixtures, & equipment (285,063)     (47,254)       -                    (332,317)     

Computer hardware (165,654)     (25,881)       -                    (191,535)     

Software (116,603)     (10,265)       -                    (126,868)     

Vehicles (74,226)        (9,488)         56,846        (26,868)        

Total accumulated depreciation (1,469,238)  (242,498)    56,846        (1,654,890)  

Capital assets, net  

of depreciation 6,102,369$ (146,291)$  -$                 5,956,078$ 
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5. DEFINED CONTRIBUTION RETIREMENT PLAN 
 
MPR provides retirement benefits for its employees through a defined contribution 
retirement plan (MPR Money Purchase Plan). MPR is the administrator and the sole 
participating employer of the plan, which includes 22 active participants as of June 30, 
2017. The MPR Board of Directors has the authority to establish and amend the plan’s 
provisions, including the contribution requirements. 
 
MPR contracts with Alliance Benefit Group for investing and recordkeeping services. 
Employees are eligible to participate from their date of hire and are immediately vested. 
MPR contributes 10% of annual compensation to the plan. There are no employee 
contributions to the plan. The plan assets are held in trust for the exclusive benefit of the 
plan participants and their beneficiaries, and therefore, are excluded from the 
accompanying financial statements. 
 
Employer contributions in the money purchase plan totaled $175,000 and $161,000 for the 
years ended June 30, 2017 and 2016, respectively. The fair market value of the plan assets 
as of June 30, 2017 and 2016 was $1,496,000 and $1,151,000, respectively. For the years 
ended June 30, 2017 and 2016, total pension expense, including administrative fees and the 
accrual associated with paid time off, was $177,000 and $165,000, respectively. 
 

6.  DEFERRED COMPENSATION PLAN 
 
MPR administers a deferred compensation plan on behalf of its employees. The plan was 
established in accordance with Internal Revenue Code Section 457. The plan assets are held 
in trust for the exclusive benefit of the plan participants and their beneficiaries, and 
therefore, are excluded from the accompanying financial statements. The fair market value 
of the plan assets was $365,000 and $260,000 as of June 30, 2017 and 2016, respectively. 
Contribution payments to the plan for both 2017 and 2016 were $9,000.  
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7. INTERFUND ACTIVITY 
 

A. Interfund Assets/Liabilities 
Individual interfund receivable and payable balances as of June 30, 2017 and 2016 are 
as follows: 
 

 
All of the interfund balances are expected to be repaid during the next fiscal year. 

 
B. MPR Note 

On January 1, 2010, the Employee Benefits and Property and Liability Funds loaned the 
MPR Management Fund $3,899,000 to fund construction of the new MPR campus. As of 
December 5, 2012 the remaining balance of the note held in the Employee Benefits 
Fund was transferred to the Property and Liability Fund. On June 8, 2017 $1,000,000 of 
the note balance was transferred from the Property and Liability Fund to the Workers’ 
Compensation Fund. The interest rate on the note is 4%, with interest payable semi-
annually on December 31st and June 30th. The loan requires principal payments of 
approximately $195,000 annually on June 30th over the 20-year life of the note. The 
note matures on June 30, 2031. Interest paid on the note for the years ended June 30, 
2017 and 2016 was $111,000 and $119,000, respectively. 

  

Receivable Fund Payable Fund 2017 2016

Employee Benefits Fund (MO) Employee Benefits Fund (KS) 2,146,000$ 1,489,000$ 

Property & Liability Fund (MO) Property & Liability Fund (KS) 466,000      242,000      

Property & Liability Fund (MO) MPR Management Fund 243,000      258,000      

Workers' Compensation Fund MPR Management Fund 30,000        4,000          

MPR Management Fund Employee Benefits Fund (MO) 15,000        18,000        

MPR Management Fund Property & Liability Fund (MO) 14,000        17,000        

MPR Management Fund Workers' Compensation Fund 14,000        17,000        

Employee Benefits Fund (MO) MPR Management Fund 7,000          4,000          

Property & Liability Fund (MO) Workers' Compensation Fund 3,000          -                  
Total 2,938,000$ 2,049,000$ 
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8. RISK MANAGEMENT 
 
MPR is exposed to various risks of loss related to torts; theft of, damage to, and destruction 
of assets; errors and omissions; injuries to employees; and natural disasters, just like the 
members for which it provides coverage. MPR is insured through the very same programs it 
provides to its members. 
 
MPR uses excess insurance agreements to reduce its exposure to large losses. Excess 
insurance permits recovery of a portion of losses from the excess insurers, although it does 
not discharge the primary liability of MPR as direct insurer of the risks. 
 
MPR retains responsibility for the payment of claims within specified self-insured retention 
limits prior to the application of coverage provided by purchased excess insurance. Brief 
descriptions of each of the programs follows. The self-insured retention amounts and 
excess insurance limits are listed in item D following the descriptions. 
 
A. Employee Benefits Fund 

MPR’s health program uses both deductibles and co-payments to spread the cost of the 
program and offers members the choice of three indemnity plans and a consumer 
directed health plan. All plans utilize preferred provider organizations (PPO). Provided 
enrollees stay in the network, one plan pays benefits at 90%, the second plan at 80%, 
and the third plan, offered only to retirees, pays benefits at 50% with no deductibles.  
MPR also offers members a health maintenance organization (HMO) plan through 
Humana. This plan requires minimal co-payments. 
 
The excess insurance covers only paid claims within the fiscal year and does not cover 
claims reported but not processed or incurred but not reported. Premiums for this 
excess insurance coverage were $483,000 and $379,000 for the years ended June 30, 
2017 and 2016, respectively. 
 

B. Workers’ Compensation Fund 
MPR’s workers’ compensation benefits are provided in accordance with the State of 
Missouri Workers’ Compensation laws and the Missouri Department of Insurance 
regulations. Premiums for excess insurance coverage were $431,000 and $362,000 for 
the years ended June 30, 2017 and 2016, respectively. The workers’ compensation 
coverage is not subject to a deductible. 
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C. Property and Liability Fund 
(1) Liability Coverage 

MPR’s liability coverage offers general liability, public officials/employment practices 
liability, auto liability, cyber liability, and crime and fidelity coverage. These 
coverages are continually refined to incorporate sovereign immunity limits in the 
State of Missouri, the Kansas Tort Claims Act limits, and recent court decisions. 
 

(2) Property Coverage 
MPR offers property coverage to protect members’ buildings, contents, inland 
marine, auto physical damage, in addition to flood and earthquake coverage. 
 
Premiums for excess liability and property coverage were $3,699,000 and 
$3,364,000 for the years ended June 30, 2017 and 2016, respectively. Deductibles 
for the property and liability coverages range from $500 to $25,000. 
 

D. Self-Insured Retention Amounts and Excess Insurance Limits 
 

 

Fiscal Year Fiscal Year

2017 2016

Employee Benefits:

Self-insured retention - specific 425,000$      425,000$      

Excess insurance limit - specific 1,575,000$   1,575,000$   
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2013 2014 2015 2016 2017

Workers' Compensation (Note 4):

Self-insured retention:

Specific 500,000$       500,000$       500,000$       600,000$       1,000,000$   

Aggregate 34,036,078   20,831,991   19,925,483   16,713,629   17,192,756   

Excess insurance limit:

Specific Statutory Statutory Statutory Statutory Statutory

Aggregate 1,000,000      1,000,000      1,000,000      1,000,000      1,000,000      

Liability:

Self-insured retention:

Specific 500,000$       500,000$       500,000$       500,000$       500,000$       

Excess insurance limits:

Specific Note 1 Note 1 Note 1 Note 1 Note 1

Aggregate Note 2 Note 2 Note 2 Note 2 Note 2

Property (Note 3):

Per occurrence deductible 300,000$       300,000$       300,000$       300,000$       300,000$       

Aggregate deductible 500,000         N/A N/A N/A N/A

Per occurrence limit (mill ions) N/A N/A N/A N/A N/A

Total policy l imit (mill ions) 350                 350                 350                 400                 400                 

Note 1 - Sovereign 

immunity l imits: Jan. 1 to Jan. 1 to Jan. 1 to Jan. 1 to Jan. 1 to

Dec. 31, Dec. 31, Dec. 31, Dec. 31, Dec. 31,

2013 2014 2015 2016 2017

Per person: 398,638$       403,139$       409,123$       410,185$       414,418$       

Per occurrence: 2,657,587      2,687,594      2,727,489      2,734,567      2,762,789      

Note 2:  Commercial general 

l iability policy annual 

aggregate (mill ions) 20$                 25$                 25$                 25$                 25$                 

Note 3:   Other deductibles and sub-limits apply to various types of losses.

Note 4:   

Claim Year

Effective July 1, 2013, the specific retention limit for emergency personnel (police, firefighters, and 

emergency medical technicians) increased to $750,000. Effective September 21, 2016, the specific retention 

limit for all  personnel increased to $1,000,000.
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9. RECONCILIATION OF CLAIM RESERVES 
 
An analysis of the change in claim reserves during fiscal years 2017 and 2016 is as follows: 
 

 
 
Claim reserves are based on estimates of the ultimate cost of settling both reported and 
unreported claims, including related adjustment expenses. With the exception of employee 
benefits claims, it often takes several years to settle and finally close a claim. The current 
and non-current portions of claim reserves are shown in the statement of net assets recap 
above. The current portion of the claim reserves liability is based upon the estimated 
amount that will be paid in the next fiscal year. 

  

Fiscal Year Fiscal Year

2017 2016

Total claim reserves, beginning of fiscal year, net of recoveries 18.7$    16.8$       

Incurred claims and claim adjustment expenses:

Provision for insured events of the current fiscal year 53.0      47.2         

Adjustment to provision for insured events of prior fiscal years 0.5        0.3           

Total incurred claims and claim adjustment expenses 53.5      47.5         

Payments:

Claims and claim adjustment expenses attributable to 

insured events of the current fiscal year 40.9      37.4         

Claims and claim adjustment expenses attributable to 

insured events of prior fiscal years 8.8        8.2           

Total payments 49.7      45.6         

Total claim reserves, end of fiscal year,
net of recoveries 22.5$    18.7$       

Statement of net assets recap:

Claim reserves - current 17.4$    12.9$       

Claim reserves - non-current 9.3        9.0           

Excess insurance recoverable on unpaid losses (4.1)       (3.2)          

Deductibles receivable (0.1)       -             

Total claim reserves, end of fiscal year, 

net of recoveries 22.5$    18.7$       

(in Millions)
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10. THIRD PARTY SERVICES 
 
Third party services represent expenses incurred for claims administration and broker 
services. Third party administration and claims management services for the Property and 
Liability and Workers’ Compensation Funds were performed by Corporate Claims 
Management, Inc. (CCMI) through February of 2017 after which time CCMI terminated their 
contract. Thomas McGee replaced CCMI. Similar services for the Employee Benefits Fund 
are provided by Benefit Management, Inc., Cigna Healthcare, Humana, Inc., Delta Dental 
USA, and Vision Service Plan. The claims administration expense for the years ended June 
30, 2017 and 2016 was $3,528,000 and $3,010,000, respectively, and includes unallocated 
loss adjustment expenses. Broker services were provided by various agents and totaled 
$963,000 and $812,000 for the years ended June 30, 2017 and 2016, respectively. 
 

11. SUBSEQUENT EVENTS 
 
MPR evaluated subsequent events from June 30, 2017 through November 15, 2017, the 
date the combined financial statements were issued. MPR concluded that no subsequent 
events have occurred that would require recognition or disclosure in the combined financial 
statements. 
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The following tables illustrate how MPR’s earned revenue (net of excess insurance) and 
investment income (net of investment expense) compare to related claims losses (net of losses 
assumed by excess insurance carriers) and other expenses assumed by MPR as of the end of 
each of the previous ten years for each fund. The rows of the tables are defined as follows: 

 
1. Contributions and Investment Revenue 

This line shows the total of each claim year’s gross earned contributions, supplemental 
contribution assessments, earned investment revenue (net of investment expense), 
amounts of ceded excess insurance premiums, and the net earned contributions (net of 
excess insurance) and investment revenue (net of investment expense). 
 

2. Unallocated Expenses 
This line shows each claim year’s other operating costs of the programs including taxes, 
administrative, loss control, and loss adjustment expenses not allocable to individual 
claims. 
 

3. Estimated Incurred Claims and Expenses 
This line shows MPR’s gross incurred losses and allocated loss adjustment expense, 
losses assumed by excess insurance carriers, and net incurred losses and loss 
adjustment expenses (both paid and accrued) as originally reported at the end of the 
year in which the event that triggered the coverage occurred (called the claim year). 
 

4. Net Paid (Cumulative) 
This section of ten rows shows the cumulative net amounts paid as of the end of 
successive years for each claim year. 
 

5. Re-estimated Ceded Claims and Expenses 
This line shows the latest re-estimated amount of losses assumed by excess insurance 
carriers for each claim year. 
 

6. Re-estimated Incurred Claims and Expenses 
This section of ten rows shows how each claim year’s net incurred losses increased or 
decreased as of the end of successive years. (This annual re-estimation results from new 
information received on known losses, re-evaluation of existing information on known 
losses, and emergence of new losses not previously known.) 
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7. Increase (Decrease) in Estimated Net Incurred Claims and Expenses from End of Policy 
Year 
This line compares the latest re-estimated net incurred losses amount to the amount 
originally established (line 3) and shows whether this latest estimate is greater or less 
than originally thought. As data for individual claim years matures, the correlation 
between original estimates and re-estimated amounts is commonly used to evaluate the 
accuracy of net incurred losses currently recognized in less mature accident years. 
 

8. Number of Claims Reported 
This line shows the total number of claims reported, including lost time claims, medical 
only claims, and fatalities.  Incidents that had no incurred costs are excluded. 
 

9. Open Claims 
This line shows the number of reported claims that are a liability for future claim 
payments. 
 

The columns of the tables show data for successive claim years. 
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2008 2009 2010 2011 2012

Claim Year Claim Year Claim Year Claim Year Claim Year

1. Contributions and 

investment revenue:

Earned 24,649,753$    33,868,486$    40,684,195$    51,213,857$    45,173,942$    

Ceded - excess 

insurance premiums (427,070)           (458,901)           (528,793)           (512,420)           (510,051)           

Net earned 24,222,683      33,409,585      40,155,402      50,701,437      44,663,891      

2. Unallocated expenses 3,362,104$      4,704,765$      4,723,979$      6,188,137$      5,124,954$      

3. Estimated incurred claims and 

expenses, end of policy year:

Incurred 22,695,821$    31,931,582$    37,623,352$    45,873,446$    43,331,425$    

Ceded - excess 

insurance recoveries (147,673)           (458,019)           (658,462)           -                          (9,512)                

Net incurred 22,548,148      31,473,563      36,964,890      45,873,446      43,321,913      

4. Net paid (cumulative) 

as of (Note 1):

June 30, 2008 20,502,262$    

June 30, 2009 22,548,148      28,926,389$    

June 30, 2010 22,548,148      29,283,162      33,259,599$    

June 30, 2011 22,548,148      31,473,563      36,964,890      40,402,343$    

June 30, 2012 22,548,148      31,473,563      36,964,890      45,873,446      38,799,138$    

June 30, 2013 22,548,148      31,473,563      36,964,890      45,873,446      43,321,913      

June 30, 2014 22,548,148      31,473,563      36,964,890      45,873,446      43,321,913      

June 30, 2015 22,548,148      31,473,563      36,964,890      45,873,446      43,321,913      

June 30, 2016 22,548,148      31,473,563      36,964,890      45,873,446      43,321,913      

June 30, 2017 22,548,148      31,473,563      36,964,890      45,873,446      43,321,913      

Note 1:

As of June 30, 2017 (Note 1)

The claim policy year is July 1 to June 30. MPR is liable only for claims incurred and reported within 90 days after the

end of the policy year. Individual members are responsible for all unreported claims after the 90-day period. For

members that continue MPR's employee benefits coverage, unreported claims at the end of one claim year are

covered in the subsequent claim year. As a result, subsequent re-estimation of incurred claims and expenses on an

annual basis is not applicable to this fund.
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2013 2014 2015 2016 2017

Claim Year Claim Year Claim Year Claim Year Claim Year

1. Contributions and 

investment revenue:

Earned 43,119,220$    40,283,746$    39,976,328$    41,317,727$    43,200,891$    

Ceded - excess 

insurance premiums (448,877)           (455,002)           (448,343)           (378,661)           (482,778)           

Net earned 42,670,343       39,828,744       39,527,985       40,939,066       42,718,113       

2. Unallocated expenses 4,475,156$       3,814,367$       4,379,431$       4,509,045$       4,871,511$       

3. Estimated incurred claims and 

expenses, end of policy year:

Incurred 35,528,264$    31,105,865$    32,983,669$    36,632,471$    39,769,715$    

Ceded - excess 

insurance recoveries (292,447)           -                           (87,864)              (1,086,835)        (539,549)           

Net incurred 35,235,817       31,105,865       32,895,805       35,545,636       39,230,166       

(Note 2)

4. Net paid (cumulative) 

as of (Note 1):

June 30, 2008

June 30, 2009

June 30, 2010

June 30, 2011

June 30, 2012

June 30, 2013 32,775,956$    

June 30, 2014 35,235,817       28,648,793$    

June 30, 2015 35,235,817       31,105,865       30,968,576$    

June 30, 2016 35,235,817       31,105,865       32,895,805       33,374,005$    

June 30, 2017 35,235,817       31,105,865       32,895,805       35,545,636       36,569,715$    

Note 1:

Note 2:

As of June 30, 2017 (Note 1)

Total estimated incurred claims and expenses equal $39,230,166 and include $36,569,715 of paid claims plus $3,200,000

claim reserves, less $539,549 excess reinsurance recoveries on paid losses.

The claim policy year is July 1 to June 30.  MPR is liable only for claims incurred and reported within 90 days after the end of 

the policy year.  Individual members are responsible for all unreported claims after the 90-day period.  For members that 

continue MPR's employee benefits coverage, unreported claims at the end of one claim year are covered in the subsequent 

claim year.  As a result, subsequent re-estimation of incurred claims and expenseson an annual basis is not applicable to this 

fund.
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2008 2009 2010 2011 2012
Claim Year Claim Year Claim Year Claim Year Claim Year

1. Contributions and investment revenue:
Earned 4,514,530$   4,119,125$  3,951,257$  4,098,378$   5,179,266$   
Ceded - excess insurance premiums (199,758)         (235,721)        (199,616)        (235,547)         (289,302)         

Net earned 4,314,772      3,883,404     3,751,641     3,862,831      4,889,964      

2. Unallocated expenses 1,101,872$   991,798$      1,316,586$  945,981$       1,362,287$   

3. Estimated incurred claims and 
expenses, end of policy year:

Incurred 2,600,000$   2,950,000$  3,280,000$  4,150,000$   4,569,664$   
Ceded - excess insurance recoveries -                            -                           -                            -                            -                            

Net incurred 2,600,000      2,950,000     3,280,000     4,150,000      4,569,664      

4. Net paid (cumulative) as of (Note 1):
June 30, 2008 969,443$       
June 30, 2009 1,832,010      1,061,255$  
June 30, 2010 2,170,751      1,305,616     1,297,414$  
June 30, 2011 2,236,598      1,540,984     2,457,663     1,437,224$   
June 30, 2012 2,245,034      2,001,750     2,766,274     2,237,655      1,656,488$   
June 30, 2013 2,284,108      2,028,380     2,960,410     2,704,321      2,975,158      
June 30, 2014 2,302,722      2,049,778     2,939,743     2,866,134      3,542,345      
June 30, 2015 2,519,420      2,057,448     2,955,408     2,935,663      3,592,388      
June 30, 2016 2,585,619      2,067,314     3,182,750     2,977,565      3,715,200      
June 30, 2017 2,720,685      2,070,405     3,197,641     2,996,594      3,941,086      

5. Re-estimated ceded losses - 
excess insurance recoveries

June 30, 2017 (730,749)$      -$                        (491,245)$     (343,320)$      (351,000)$      

6. Re-estimated net incurred 
claims and expense (Note 1):

June 30, 2008 2,450,000$   
June 30, 2009 2,270,000      2,650,976$  
June 30, 2010 2,340,000      2,550,000     2,390,000$  
June 30, 2011 2,270,000      2,470,000     2,480,000     3,690,000$   
June 30, 2012 2,526,488      2,394,457     3,392,502     3,766,151      4,569,664$   
June 30, 2013 2,499,127      2,462,920     3,620,672     3,460,810      4,588,560      
June 30, 2014 2,741,313      2,372,693     3,278,457     3,122,944      3,984,899      
June 30, 2015 2,760,708      2,375,407     3,311,515     3,179,750      3,952,639      
June 30, 2016 2,759,699      2,329,949     3,338,934     3,117,947      3,993,522      
June 30, 2017 2,744,943      2,328,366     3,462,826     3,052,902      4,497,674      

7. Increase (decrease) in estimated
net incurred claims and
expense from end of policy year 144,943$       (621,634)$     182,826$       (1,097,098)$ (71,990)$         

8. Number of claims reported as of end 
of policy year (Note 2):

June 30, 2008 369                     
June 30, 2009 377                     378                    
June 30, 2010 378                     386                    371                    
June 30, 2011 378                     391                    378                    429                     
June 30, 2012 378                     391                    378                    433                     490                     
June 30, 2013 378                     391                    378                    433                     494                     
June 30, 2014 378                     391                    378                    433                     494                     
June 30, 2015 378                     391                    379                    433                     494                     
June 30, 2016 378                     391                    379                    433                     494                     
June 30, 2017 378                     391                    379                    433                     494                     

9. Number of open claims as of June 30, 2017 2                           3                          6                          3                           6                           

Note 1: Workers' Compensation coverage is provided on a claims occurrence basis.  The claim (policy) year is July 1 to June 30.

Note 2: Number of claims reported have been restated from prior years to exclude events and claims with no monetary loss 
and to include open claims in total number of claims reported.

As of June 30, 2017 (Note 1)
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2013 2014 2015 2016 2017
Claim Year Claim Year Claim Year Claim Year Claim Year

1. Contributions and investment revenue:
Earned 5,730,523$   7,485,433$   8,261,235$   8,110,253$   11,340,143$  
Ceded - excess insurance premiums (332,730)         (390,600)         (410,963)         (362,129)         (431,475)           

Net earned 5,397,793      7,094,833      7,850,272      7,748,124      10,908,668     

2. Unallocated expenses 1,604,112$   2,242,776$   2,555,124$   2,572,751$   2,770,246$     

3. Estimated incurred claims and 
expenses, end of policy year:

Incurred 5,534,203$   5,401,916$   6,765,163$   5,618,490$   5,472,152$     
Ceded - excess insurance recoveries -                            -                            (921,723)         -                            -                              

Net incurred 5,534,203      5,401,916      5,843,440      5,618,490      5,472,152        

4. Net paid (cumulative) as of (Note 1):
June 30, 2008
June 30, 2009
June 30, 2010
June 30, 2011
June 30, 2012
June 30, 2013 1,966,312$   
June 30, 2014 3,366,088      2,063,012$   
June 30, 2015 3,750,277      4,033,809      2,948,891$   
June 30, 2016 3,959,353      4,955,941      4,789,473      2,431,325$   
June 30, 2017 4,017,648      5,315,118      5,996,449      4,107,718      2,011,327$     

5. Re-estimated ceded losses - 
excess insurance recoveries

June 30, 2017 -$                         -$                         (929,944)$      -$                         -$                           

6. Re-estimated net incurred 
claims and expense (Note 1):

June 30, 2008
June 30, 2009
June 30, 2010
June 30, 2011
June 30, 2012
June 30, 2013 5,534,203$   
June 30, 2014 4,645,527      5,401,916$   
June 30, 2015 4,457,559      5,750,042      6,765,163$   
June 30, 2016 4,764,684      5,847,152      7,369,093      5,618,490$   
June 30, 2017 4,606,551      5,979,366      7,719,732      5,431,830      5,472,152$     

7. Increase (decrease) in estimated
net incurred claims and
expense from end of policy year (927,652)$      577,450$       1,876,292$   (186,660)$      -$                           

8. Number of claims reported as of end 
of policy year (Note 2):

June 30, 2008
June 30, 2009
June 30, 2010
June 30, 2011
June 30, 2012
June 30, 2013 534                     
June 30, 2014 548                     544                     
June 30, 2015 549                     547                     492                     
June 30, 2016 549                     549                     509                     478                     
June 30, 2017 549                     549                     510                     491                     484                       

9. Number of open claims as of June 30, 2017 8                           10                        35                        41                        214                       

Note 1: Workers' Compensation coverage is provided on a claims occurrence basis.  The claim (policy) year is July 1 to June 30.

Note 2: Number of claims reported have been restated from prior years to exclude events and claims with no monetary loss
and to include open claims in total number of claims reported.

As of June 30, 2017 (Note 1)
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2008 2009 2010 2011 2012
Claim Year Claim Year Claim Year Claim Year Claim Year

1. Contributions and investment revenue:
Earned 6,162,359$    5,464,360$    6,168,036$    5,820,190$    7,537,829$    
Ceded - excess insurance premiums (1,538,584)     (1,061,454)     (1,084,718)     (1,071,133)      (1,260,195)     

Net earned 4,623,775       4,402,906       5,083,318       4,749,057       6,277,634       

2. Unallocated expenses 1,010,207$    1,440,080$    1,631,022$    1,798,256$    2,292,776$    

3. Estimated incurred claims 
and expenses, end of policy year:

Incurred 4,707,372$    3,735,309$    4,286,000$    4,408,259$    3,196,683$    
Ceded - excess insurance recoveries (260,000)          -                             (486,000)          (1,538,259)      (89,922)             

Net incurred 4,447,372       3,735,309       3,800,000       2,870,000       3,106,761       

4. Net paid (cumulative) as of (Note 1):
June 30, 2008 448,530$        
June 30, 2009 1,248,688       555,144$        
June 30, 2010 1,696,556       800,458           522,774$        
June 30, 2011 1,904,003       1,097,038       1,060,169       712,225$         
June 30, 2012 1,968,580       1,444,494       1,252,549       1,231,171       564,520$        
June 30, 2013 2,022,015       1,589,513       1,525,733       1,386,268       1,490,302       
June 30, 2014 2,138,695       1,605,018       1,566,534       1,427,769       1,834,289       
June 30, 2015 2,141,620       1,630,738       1,614,083       1,733,431       1,841,310       
June 30, 2016 2,151,725       1,655,221       1,671,059       1,734,058       1,844,669       
June 30, 2017 2,145,558       1,655,221       1,670,844       1,669,296       1,875,811       

5. Re-estimated ceded losses - 
excess insurance recoveries

June 30, 2017 (276,187)$       -$                          (676,164)$       (1,115,484)$   (100,491)$       

6. Re-estimated net incurred 
claims and expense (Note 1):

June 30, 2008 4,447,372$    
June 30, 2009 3,154,253       3,735,309$    
June 30, 2010 2,755,303       3,040,375       3,800,000$    
June 30, 2011 2,153,409       2,183,367       2,452,952       2,870,000$    
June 30, 2012 2,052,950       1,643,422       2,557,899       2,313,225       3,106,761$    
June 30, 2013 2,037,109       1,453,161       2,136,256       1,712,645       2,650,344       
June 30, 2014 2,008,260       1,613,934       1,841,271       1,700,677       1,966,576       
June 30, 2015 2,008,794       1,594,494       1,847,251       2,026,107       1,907,457       
June 30, 2016 2,006,060       1,585,974       1,803,455       1,964,198       1,891,074       
June 30, 2017 2,003,435       1,593,159       1,840,265       2,011,122       2,023,698       

7. Increase (decrease) in estimated 
net incurred claims and
expense from end of policy year (2,443,937)$  (2,142,150)$  (1,959,735)$  (858,878)$       (1,083,063)$  

8. Number of claims reported as of 
end of policy year 265                      218                      174                      173                      235                      

9. Number of open claims as of June 30, 2017 1                            1                            1                            2                            1                            

Note 1: Claim years are from July 1 through June 30.

Note 2: The self-insured coverages include general liability, auto liability, auto physical damage, crime, errors and 
omissions, and property coverage.  These coverages are provided on a claims-made basis for claim years 1999 
through 2007, and therefore, the number of claims does not change.  Claim year 2008 and subsequent claim 
years are on an occurrence basis for all coverages except public official coverage, which is on a claims-made basis.

As of June 30, 2017 (Note 1)
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2013 2014 2015 2016 2017
Claim Year Claim Year Claim Year Claim Year Claim Year

1. Contributions and investment revenue:
Earned 9,177,969$    11,238,702$ 10,298,087$  10,360,367$  12,145,324$ 
Ceded - excess insurance premiums (2,286,413)      (3,025,086)      (3,324,852)       (3,363,594)      (3,698,541)      

Net earned 6,891,556       8,213,616       6,973,235        6,996,773        8,446,783       

2. Unallocated expenses 2,345,885$    2,528,020$    2,655,439$     2,691,751$     3,215,894$    

3. Estimated incurred claims 
and expenses, end of policy year:

Incurred 5,169,653$    4,640,844$    5,173,662$     5,244,813$     9,114,709$    
Ceded - excess insurance recoveries (726,000)          -                              (25,000)              -                              (1,322,998)      

Net incurred 4,443,653       4,640,844       5,148,662        5,244,813        7,791,711       

4. Net paid (cumulative) as of (Note 1):
June 30, 2008
June 30, 2009
June 30, 2010
June 30, 2011
June 30, 2012
June 30, 2013 1,107,745$    
June 30, 2014 2,049,816       1,167,701$    
June 30, 2015 3,427,991       2,903,223       1,515,865$     
June 30, 2016 3,642,451       3,648,329       3,103,508        1,639,488$     
June 30, 2017 3,833,108       3,934,717       4,478,584        2,710,091        2,288,188$    

5. Re-estimated ceded losses - 
excess insurance recoveries

June 30, 2017 (799,306)$       (73,178)$          (14,953)$           -$                           (1,322,998)$   

6. Re-estimated net incurred 
claims and expense (Note 1):

June 30, 2008
June 30, 2009
June 30, 2010
June 30, 2011
June 30, 2012
June 30, 2013 4,443,653$    
June 30, 2014 4,015,158       4,640,844$    
June 30, 2015 4,093,367       4,350,909       5,148,662$     
June 30, 2016 3,937,722       4,698,067       5,385,265        5,244,813$     
June 30, 2017 3,992,992       4,683,676       5,768,332        5,001,328        7,791,711$    

7. Increase (decrease) in estimated 
net incurred claims and
expense from end of policy year (450,661)$       42,832$            619,670$          (243,485)$        -$                           

8. Number of claims reported as of 
end of policy year 274                      400                      384                       352                       483                      

9. Number of open claims as of June 30, 2017 4                            16                         21                          42                          270                      

Note 1: Claim years are from July 1 through June 30.

Note 2: The self-insured coverages include general liability, auto liability, auto physical damage, crime, errors and 
omissions, and property coverage.  These coverages are provided on a claims-made basis for claim years 1999 
through 2007, and therefore, the number of claims does not change.  Claim year 2008 and subsequent claim 
years are on an occurrence basis for all coverages except public official coverage, which is on a claims-made basis.

As of June 30, 2017 (Note 2)
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2017 2016 2017 2016 2017 2016 2017 2016

Total  cla ims  reserves , beginning of fi sca l  year, 

net of recoveries 2,951,204$    2,901,204$  8,723,126$    8,031,956$  6,983,920$    5,853,697$  18,658,250$  16,786,857$  

Incurred cla ims  and cla im adjustment expenses :

Provis ion for insured events  of the 

current fi sca l  year 39,769,715    36,325,209  5,472,152      5,618,490    7,791,711      5,244,813    53,033,578    47,188,512    

Adjustment to provis ion for insured events  

of prior fi sca l  years (779,573)        (973,974)      693,018         1,096,810    626,424         144,943       539,869         267,779         

Total  incurred cla ims  and 

cla im adjustment expenses 38,990,142    35,351,235  6,165,170      6,715,300    8,418,135      5,389,756    53,573,447    47,456,291    

Payments :

Cla ims  and cla im adjustment expenses

attributable to insured events

of the current fi sca l  year 36,569,715    33,374,005  2,011,327      2,431,325    2,288,187      1,639,488    40,869,229    37,444,818    

Cla ims  and cla im adjustment expenses  

attributable to insured events

of prior fi sca l  years 2,171,631      1,927,230    3,792,113      3,592,805    2,850,302      2,620,045    8,814,046      8,140,080      

Total  payments , net of recoveries 38,741,346    35,301,235  5,803,440      6,024,130    5,138,489      4,259,533    49,683,275    45,584,898    

Total  cla ims  reserves , end of fi sca l  year, 

net of recoveries 3,200,000$    2,951,204$  9,084,856$    8,723,126$  10,263,566$  6,983,920$  22,548,422$  18,658,250$  

Statement of net asset recap:

Cla im reserves  - current 3,200,000$    2,951,204$  7,816,201$    6,812,296$  6,393,000$    3,159,874$  17,409,201$  12,923,374$  

Cla im reserves  - non-current -                     -                   4,129,789      5,130,793    5,177,066      3,826,151    9,306,855      8,956,944      

Excess  insurance recoverable 

on unpaid losses -                     -                   (2,861,134)     (3,219,963)   (1,215,105)     -                   (4,076,239)     (3,219,963)     

Deductibles  receivable -                     -                   -                     -                   (91,395)          (2,105)          (91,395)          (2,105)            

Total  cla im reserves , end of fi sca l  year,

net of recoveries 3,200,000$    2,951,204$  9,084,856$    8,723,126$  10,263,566$  6,983,920$  22,548,422$  18,658,250$  

Employee 

Benefits Fund

 Workers' 

Compensation Fund 

 Property and 

Liability Fund  Total 
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 Employee 

Benefits 

Fund 

 Workers' 

Compensation 

Fund 

 Property and

 Liability 

Fund 

 MPR 

Management 

Fund  Total  Eliminations  Combined 

Current assets:

Cash and cash equivalents 4,716,853$       7,863,362$       11,039,706$     243,112$           23,863,033$     -$                      23,863,033$     

Investments - unrestricted 9,983,283          12,490,717       20,749,328       -                           43,223,328       (3,351,253)      39,872,075       

Accrued interest 33,807               54,478               102,495             -                           190,780             -                         190,780             

Contributions due from members 414,903             362,308             -                           -                           777,211             -                         777,211             

Excess insurance recoverable - paid losses 364,010             331,697             107,893             -                           803,600             -                         803,600             

Due from other funds 2,153,164          30,148               711,766             43,159               2,938,237          (2,938,237)      -                           

Other assets 215,466             17,730               235,503             77,083               545,782             -                         545,782             

Current note receivable - MPR campus -                           4,501                  190,436             -                           194,937             (194,937)          -                           

Total current assets 17,881,486       21,154,941       33,137,127       363,354             72,536,908       (6,484,427)      66,052,481       

Non-current assets:

Membership deposits 843,750             250,000             250,000             -                           1,343,750          -                         1,343,750          

Excess insurance recoverable - unpaid losses -                           2,861,134          1,215,105          -                           4,076,239          -                         4,076,239          

Non-current note receivable - MPR campus -                           990,999             1,348,251          -                           2,339,250          (2,339,250)      -                           

Capital assets, non-depreciable:

Land and other non-depreciable assets -                           -                           -                           843,201             843,201             -                         843,201             

Capital assets, depreciable:

Property and equipment, net of depreciation -                           -                           -                           5,112,877          5,112,877          -                         5,112,877          

Total non-current assets 843,750             4,102,133          2,813,356          5,956,078          13,715,317       (2,339,250)      11,376,067       

Total assets 18,725,236$     25,257,074$     35,950,483$     6,319,432$       86,252,225$     (8,823,677)$    77,428,548$     

ASSETS
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 Employee 

Benefits 

Fund 

 Workers' 

Compensation 

Fund 

 Property and 

Liability 

Fund 

 MPR 

Management 

Fund  Total  Eliminations  Combined 

Current l iabilities:

Claim reserves 3,200,000$       7,816,201$       6,393,000$       -$                        17,409,201$     -$                      17,409,201$     

Reserve for ULAE 509,667             86,650               98,842               -                           695,159             -                         695,159             

Accounts payable 578,837             354,026             153,495             7,418                  1,093,776          -                         1,093,776          

Due to other funds 2,160,691          17,600               479,788             280,158             2,938,237          (2,938,237)      -                           

Credit program liability 423,375             568,823             880,622             -                           1,872,820          -                         1,872,820          

Unearned contributions 34,283               7,267,015          10,928,611       -                           18,229,909       -                         18,229,909       

Current note payable - MPR campus -                           -                           -                           194,937             194,937             (194,937)          -                           

Total current l iabilities 6,906,853          16,110,315       18,934,358       482,513             42,434,039       (3,133,174)      39,300,865       

Non-current l iabilities:

Claim reserves -                           4,129,789          5,177,066          -                           9,306,855          -                         9,306,855          

Non-current note payable - MPR campus -                           -                           -                           2,339,250          2,339,250          (2,339,250)      -                           

Total non-current l iabilities -                           4,129,789          5,177,066          2,339,250          11,646,105       (2,339,250)      9,306,855          

Total l iabilities 6,906,853          20,240,104       24,111,424       2,821,763          54,080,144       (5,472,424)      48,607,720       

Net assets 11,818,383       5,016,970          11,839,059       3,497,669          32,172,081       (3,351,253)      28,820,828       

Total l iabilities and  
net assets 18,725,236$     25,257,074$     35,950,483$     6,319,432$       86,252,225$     (8,823,677)$    77,428,548$     

LIABILITIES AND NET ASSETS

LIABILITIES

NET ASSETS
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 Employee 

Benefits 

Fund 

 Workers' 

Compensation 

Fund 

 Property and 

Liability 

Fund 

 MPR 

Management 

Fund  Total  Eliminations  Combined 

Current assets:

Cash and cash equivalents 5,228,344$       3,036,415$       8,076,043$       225,496$           16,566,298$     -$                        16,566,298$     

Investments - unrestricted 10,319,146       12,778,323       20,037,801       -                           43,135,270       (3,351,253)        39,784,017       

Accrued interest 29,895               44,735               79,604               -                           154,234             -                           154,234             

Contributions due from members 1,036,489          129,505             -                           -                           1,165,994          -                           1,165,994          

Excess insurance recoverable - paid losses 10,747               58,957               -                           -                           69,704               -                           69,704               

Due from other funds 1,492,870          4,058                  499,840             52,388               2,049,156          (2,049,156)        -                           

Other assets 120,219             36,618               370,536             57,926               585,299             -                           585,299             

Current note receivable - MPR campus -                           -                           194,937             -                           194,937             (194,937)            -                           

Total current assets 18,237,710       16,088,611       29,258,761       335,810             63,920,892       (5,595,346)        58,325,546       

Non-current assets:

Membership deposits 843,750             250,000             250,000             -                           1,343,750          -                           1,343,750          

Excess insurance recoverable - unpaid losses -                           3,219,963          -                           -                           3,219,963          -                           3,219,963          

Non-current note receivable - MPR campus -                           -                           2,534,188          -                           2,534,188          (2,534,188)        -                           

Capital assets, non-depreciable:

Land and other non-depreciable assets -                           -                           -                           843,201             843,201             -                           843,201             

Capital assets, depreciable:

Property and equipment, net of depreciation -                           -                           -                           5,259,168          5,259,168          -                           5,259,168          

Total non-current assets 843,750             3,469,963          2,784,188          6,102,369          13,200,270       (2,534,188)        10,666,082       

Total assets 19,081,460$     19,558,574$     32,042,949$     6,438,179$       77,121,162$     (8,129,534)$      68,991,628$     

ASSETS
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 Employee 

Benefits 

Fund 

 Workers' 

Compensation 

Fund 

 Property and

 Liability 

Fund 

 MPR 

Management 

Fund  Total  Eliminations  Combined 

Current l iabilities:

Claim reserves 2,951,204$       6,812,296$       3,159,875$       -$                        12,923,375$     -$                        12,923,375$     

Reserve for ULAE 430,111             85,690               98,815               -                           614,616             -                           614,616             

Accounts payable 545,451             337,419             136,708             3,669                  1,023,247          -                           1,023,247          

Due to other funds 1,506,490          17,288               259,015             266,363             2,049,156          (2,049,156)        -                           

Credit program liability 382,038             573,322             901,250             -                           1,856,610          -                           1,856,610          

Unearned contributions 304,245             3,584,205          6,716,868          -                           10,605,318       -                           10,605,318       

Current note payable - MPR campus -                           -                           -                           194,937             194,937             (194,937)            -                           

Total current l iabilities 6,119,539          11,410,220       11,272,531       464,969             29,267,259       (2,244,093)        27,023,166       

Non-current l iabilities:

Claim reserves -                           5,130,793          3,826,151          -                           8,956,944          -                           8,956,944          

Non-current note payable - MPR campus -                           -                           -                           2,534,188          2,534,188          (2,534,188)        -                           

Total non-current l iabilities -                           5,130,793          3,826,151          2,534,188          11,491,132       (2,534,188)        8,956,944          

Total l iabilities 6,119,539          16,541,013       15,098,682       2,999,157          40,758,391       (4,778,281)        35,980,110       

Net assets 12,961,921       3,017,561          16,944,267       3,439,022          36,362,771       (3,351,253)        33,011,518       

Total l iabilities and  
net assets 19,081,460$     19,558,574$     32,042,949$     6,438,179$       77,121,162$     (8,129,534)$      68,991,628$     

LIABILITIES AND NET ASSETS

LIABILITIES

NET ASSETS
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 Employee 

Benefits 

Fund 

 Workers' 

Compensation 

Fund 

 Property and 

Liability

 Fund 

 MPR 

Management 

Fund  Total  Eliminations  Combined 

Contributions earned 43,007,327$       8,822,118$          12,155,631$       -$                                63,985,076$       -$                                63,985,076$       

OPERATING EXPENSES (REVENUES)

Losses and loss adjustment expenses:

Paid 38,741,345          5,803,438             4,952,149             -                                   49,496,932          -                                   49,496,932          

Change in reserves 248,796                 361,731                 3,465,986             -                                   4,076,513             -                                   4,076,513             

Excess insurance premiums 512,778                 431,475                 3,698,541             -                                   4,642,794             -                                   4,642,794             

Other insurance premiums -                                   -                                   29,976                    47,355                    77,331                    -                                   77,331                    

Contribution taxes 250,269                 546,346                 14,865                    -                                   811,480                 -                                   811,480                 

Claims administration fees 2,736,857             296,776                 494,275                 -                                   3,527,908             -                                   3,527,908             

Loss prevention 192,087                 392,314                 538,889                 -                                   1,123,290             -                                   1,123,290             

General and administrative 1,446,519             1,325,997             1,883,616             186,089                 4,842,221             -                                   4,842,221             

Rent expense (income) 215,778                 209,432                 209,431                 (634,641)                -                                   -                                   -                                   

Interest expense (income) -                                   (2,556)                      (108,125)                110,681                 -                                   -                                   -                                   

Depreciation -                                   -                                   -                                   242,498                 242,498                 -                                   242,498                 

Total operating expenses (income) 44,344,429          9,364,953             15,179,603          (48,018)                   68,840,967          -                                   68,840,967          

Income (loss) from operations (1,337,102)           (542,835)                (3,023,972)           48,018                    (4,855,891)           -                                   (4,855,891)           

NON-OPERATING REVENUES (EXPENSES)

Investment income 176,692                 144,041                 291,812                 629                            613,174                 -                                   613,174                 

Net increase (decrease) in fair value of investments 16,872                    (101,797)                126,952                 -                                   42,027                    -                                   42,027                    

Other non-operating revenue (expense) -                                   -                                   -                                   10,000                    10,000                    -                                   10,000                    

Total non-operating revenues (expenses) 193,564                 42,244                    418,764                 10,629                    665,201                 -                                   665,201                 

Increase (decrease) in net assets (1,143,538)           (500,591)                (2,605,208)           58,647                    (4,190,690)           -                                   (4,190,690)           

Net assets, beginning of year 12,961,921          3,017,561             16,944,267          3,439,022             36,362,771          (3,351,253)           33,011,518          

Net asset transfers -                                   2,500,000             (2,500,000)           -                                   -                                   -                                   -                                   

Net assets, end of year 11,818,383$       5,016,970$          11,839,059$       3,497,669$          32,172,081$       (3,351,253)$        28,820,828$       

OPERATING REVENUES
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 Employee 

Benefits 

Fund 

 Workers' 

Compensation 

Fund 

 Property and 

Liability 

Fund 

 MPR 

Management 

Fund  Total  Eliminations  Combined 

Contributions earned 40,823,591$       7,814,866$          10,365,617$       -$                                59,004,074$       -$                                59,004,074$       

OPERATING EXPENSES (REVENUES)

Losses and loss adjustment expenses:

Paid 35,301,234          6,024,132             4,291,954             -                                   45,617,320          -                                   45,617,320          

Change in reserves 50,000                    691,170                 1,097,807             -                                   1,838,977             -                                   1,838,977             

Excess insurance premiums 408,661                 362,128                 3,363,594             -                                   4,134,383             -                                   4,134,383             

Other insurance premiums -                                   -                                   29,969                    44,072                    74,041                    -                                   74,041                    

Contribution taxes 355,025                 511,328                 10,490                    -                                   876,843                 -                                   876,843                 

Claims administration fees 2,364,160             225,962                 420,170                 -                                   3,010,292             -                                   3,010,292             

Loss prevention 182,327                 339,949                 462,553                 -                                   984,829                 -                                   984,829                 

General and administrative 1,370,357             1,290,222             1,567,139             190,287                 4,418,005             -                                   4,418,005             

Rent expense (income) 207,176                 201,083                 201,084                 (609,343)                -                                   -                                   -                                   

Interest expense (income) -                                   -                                   (118,912)                118,912                 -                                   -                                   -                                   

Depreciation -                                   -                                   -                                   242,031                 242,031                 -                                   242,031                 

Total operating expenses (income) 40,238,940          9,645,974             11,325,848          (14,041)                   61,196,721          -                                   61,196,721          

Income (loss) from operations 584,651                 (1,831,108)           (960,231)                14,041                    (2,192,647)           -                                   (2,192,647)           

NON-OPERATING REVENUES (EXPENSES)

Investment income 208,232                 197,021                 434,588                 662                            840,503                 -                                   840,503                 

Net increase in fair value of investments 285,903                 274,341                 525,366                 -                                   1,085,610             -                                   1,085,610             

Total non-operating revenues 494,135                 471,362                 959,954                 662                            1,926,113             -                                   1,926,113             

Increase (decrease) in net assets 1,078,786             (1,359,746)           (277)                          14,703                    (266,534)                -                                   (266,534)                

Net assets, beginning of year 11,883,135          4,377,307             16,944,544          3,424,319             36,629,305          (3,351,253)           33,278,052          

Net assets, end of year 12,961,921$       3,017,561$          16,944,267$       3,439,022$          36,362,771$       (3,351,253)$        33,011,518$       

OPERATING REVENUES
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Employee 

Benefits 

Fund

Workers' 

Compensation 

Fund

Property and 

Liability 

Fund

MPR 

Management 

Fund Total Eliminations Combined
Cash flows  from operating activi ties :

Contributions  col lected 43,358,951$       12,278,070$       16,367,630$       -$                        72,004,651$       -$                        72,004,651$       

Losses  and loss  adjustment expenses  paid (39,175,993)        (6,076,178)          (5,246,382)          -                          (50,498,553)        -                          (50,498,553)        

Insurance premiums paid (512,778)             (431,475)             (3,741,520)          (66,649)               (4,752,422)          -                          (4,752,422)          

Contribution taxes  paid (243,881)             (546,346)             (11,091)               -                          (801,318)             -                          (801,318)             

Cla ims  adminis tration fees  paid (2,556,072)          (308,967)             (454,541)             -                          (3,319,580)          -                          (3,319,580)          

Loss  prevention expenses  paid (150,750)             (393,456)             (562,875)             -                          (1,107,081)          -                          (1,107,081)          

General  and adminis trative expenses  paid (892,288)             (737,978)             (1,022,648)          364,781              (2,288,133)          -                          (2,288,133)          

Personnel  expenses  paid (858,736)             (775,179)             (728,894)             -                          (2,362,809)          -                          (2,362,809)          
Net cash provided by (used in) operating activi ties (1,031,547)          3,008,491           4,599,679           298,132              6,874,755           -                          6,874,755           

Cash flows  from capita l  and related financing activi ties :

Repayment of long-term debt -                          (995,500)             1,190,437           (194,937)             -                          -                          -                          

Acquis i tion of capita l  assets -                          -                          -                          (86,208)               (86,208)               -                          (86,208)               

Net cash provided by (used in) capita l  and 

related financing activi ties -                          (995,500)             1,190,437           (281,145)             (86,208)               -                          (86,208)               

Cash flows  from investing activi ties :

Proceeds  from sa les  or maturi ties  of investments 10,154,721         8,052,294           20,487,392         -                          38,694,407         -                          38,694,407         

Purchase of investments (9,827,644)          (7,924,514)          (21,193,877)        -                          (38,946,035)        -                          (38,946,035)        

Interest received 192,979              186,176              380,032              629                     759,816              -                          759,816              

Intercompany (net) -                          2,500,000           (2,500,000)          -                          -                          -                          -                          

Net cash provided by (used in) investing activi ties 520,056              2,813,956           (2,826,453)          629                     508,188              -                          508,188              

Net change in cash and cash equiva lents (511,491)             4,826,947           2,963,663           17,616                7,296,735           -                          7,296,735           

Cash and cash equiva lents , beginning of year 5,228,344           3,036,415           8,076,043           225,496              16,566,298         -                          16,566,298         
Cash and cash equiva lents , end of year 4,716,853$         7,863,362$         11,039,706$       243,112$            23,863,033$       -$                        23,863,033$       
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Employee 

Benefits 

Fund

Workers' 

Compensation 

Fund

Property and 

Liability 

Fund

MPR 

Management 

Fund Total Eliminations Combined

Reconci l iation of income (loss ) from operations  to net cash

provided by (used in) operating activi ties :

Income (loss ) from operations (1,337,102)$        (542,835)$           (3,023,972)$        48,018$              (4,855,891)$        -$                        (4,855,891)$        

Adjustments  to reconci le income (loss ) from operations  to net cash

provided by (used in) operating activi ties :

Depreciation expense -                          -                          -                          242,498              242,498              -                          242,498              

Effects  of changes  in:

Contributions  receivable 621,586              (232,803)             -                          -                          388,783              -                          388,783              

Excess  insurance recoverable (353,263)             86,089                (1,322,998)          -                          (1,590,172)          -                          (1,590,172)          

Deductibles  receivable -                          -                          (89,290)               -                          (89,290)               -                          (89,290)               

Due from other funds (660,294)             (26,090)               (211,925)             9,229                  (889,080)             889,080              -                          

Other receivables 57,782                14,049                (7,592)                 (1,396)                 62,843                -                          62,843                

Prepaid expenses (153,029)             4,839                  231,915              (17,761)               65,964                -                          65,964                

Cla im reserves 248,796              2,901                  4,584,040           -                          4,835,737           -                          4,835,737           

Unal located loss  adjustment expense reserve 79,556                960                     27                       -                          80,543                -                          80,543                

Accounts  payable 33,373                14,266                17,206                3,749                  68,594                -                          68,594                

Accrued payrol l 5,472                  8,492                  10,381                -                          24,345                -                          24,345                

Due to other funds 654,201              312                     220,772              13,795                889,080              (889,080)             -                          

Credit programs l iabi l i ty 41,337                (4,499)                 (20,628)               -                          16,210                -                          16,210                

Unearned contributions (269,962)             3,682,810           4,211,743           -                          7,624,591           -                          7,624,591           

Total  adjustments 305,555              3,551,326           7,623,651           250,114              11,730,646         -                          11,730,646         

Net cash provided by (used in) operating activi ties (1,031,547)$        3,008,491$         4,599,679$         298,132$            6,874,755$         -$                        6,874,755$         

Supplemental  schedule of non-cash investing activi ties :
Change in fa i r market va lue of investments 16,872$              (101,797)$           126,952$            -$                        42,027$              -$                        42,027$              
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Employee 

Benefits 

Fund

Workers' 

Compensation 

Fund

Property and

 Liability 

Fund

MPR 

Management 

Fund Total Eliminations Combined
Cash flows  from operating activi ties :

Contributions  col lected 40,407,111$       7,018,810$         9,293,285$         -$                        56,719,206$       -$                        56,719,206$       
Losses  and loss  adjustment expenses  paid (35,282,036)        (5,972,036)          (4,239,343)          -                          (45,493,415)        -                          (45,493,415)        
Insurance premiums paid (408,661)             (362,129)             (2,883,595)          (47,661)               (3,702,046)          -                          (3,702,046)          
Contribution taxes  paid (343,274)             (511,328)             (9,366)                 -                          (863,968)             -                          (863,968)             
Cla ims  adminis tration fees  paid (2,116,079)          (205,886)             (426,044)             -                          (2,748,009)          -                          (2,748,009)          
Loss  prevention expenses  paid (173,205)             (563,507)             (424,868)             -                          (1,161,580)          -                          (1,161,580)          
General  and adminis trative expenses  paid (914,449)             (753,480)             (1,229,373)          322,298              (2,575,004)          -                          (2,575,004)          
Personnel  expenses  paid (746,857)             (731,595)             (693,322)             -                          (2,171,774)          -                          (2,171,774)          

Net cash provided by (used in) operating activi ties 422,550              (2,081,151)          (612,626)             274,637              (1,996,590)          -                          (1,996,590)          

Cash flows  from capita l  and related financing activi ties :
Repayment of long-term debt -                          -                          194,937              (194,937)             -                          -                          -                          
Acquis i tion of capita l  assets -                          -                          -                          (85,953)               (85,953)               -                          (85,953)               

Net cash provided by (used in) capita l  and 
related financing activi ties -                          -                          194,937              (280,890)             (85,953)               -                          (85,953)               

Cash flows  from investing activi ties :
Proceeds  from sa les  or maturi ties  of investments 11,939,831         10,623,844         22,788,143         -                          45,351,818         -                          45,351,818         
Purchase of investments (12,778,882)        (10,555,487)        (22,667,768)        -                          (46,002,137)        -                          (46,002,137)        
Interest received 237,389              236,800              489,367              662                     964,218              -                          964,218              

Net cash provided by (used in) investing activi ties (601,662)             305,157              609,742              662                     313,899              -                          313,899              

Net change in cash and cash equiva lents (179,112)             (1,775,994)          192,053              (5,591)                 (1,768,644)          -                          (1,768,644)          
Cash and cash equiva lents , beginning of year 5,407,456           4,812,409           7,883,990           231,087              18,334,942         -                          18,334,942         

Cash and cash equiva lents , end of year 5,228,344$         3,036,415$         8,076,043$         225,496$            16,566,298$       -$                        16,566,298$       
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Employee 

Benefits 

Fund

Workers' 

Compensation 

Fund

Property and 

Liability 

Fund

MPR 

Management 

Fund Total Eliminations Combined

Reconci l iation of income (loss ) from operations  to net cash

provided by (used in) operating activi ties :

Income (loss ) from operations 584,651$         (1,831,108)$     (960,231)$        14,041$           (2,192,647)$     -$                   (2,192,647)$     

Adjustments  to reconci le income (loss ) from operations  to net cash

provided by (used in) operating activi ties :

Depreciation expense -                       -                       -                       242,031           242,031           -                     242,031           

Effects  of changes  in:

Contributions  receivable (421,360)          40,600             -                       -                       (380,760)          -                     (380,760)          

Excess  insurance recoverable 23,436             492,378           36,000             -                       551,814           -                     551,814           

Deductibles  receivable -                       -                       32,416             -                       32,416             -                     32,416             

Due from other funds  - operating 17,688             (3,702)              223,369           13,878             251,233           (251,233)        -                       

Other receivables (78,297)            (14,520)            8,607               (4,677)              (88,887)            -                     (88,887)            

Prepaid expenses (22,233)            19,982             211,339           1,749               210,837           -                     210,837           

Cla im reserves 50,000             250,888           1,082,003        -                       1,382,891        -                     1,382,891        

Unal located loss  adjustment expense reserve 10,047             10,650             12,441             -                       33,138             -                     33,138             

Accounts  payable 251,808           70,606             (4,378)              (1,084)              316,952           -                     316,952           

Accrued payrol l 19,009             17,138             12,529             -                       48,676             -                     48,676             

Due to other funds (118,853)          (1,300)              (139,779)          8,699               (251,233)          251,233         -                       

Credit programs l iabi l i ty 9,122               (223,558)          37,685             -                       (176,751)          -                     (176,751)          

Unearned contributions 97,532             (909,205)          (1,164,627)       -                       (1,976,300)       -                     (1,976,300)       

Total  adjustments (162,101)          (250,043)          347,605           260,596           196,057           -                     196,057           

Net cash provided by (used in) operating activi ties 422,550$         (2,081,151)$     (612,626)$        274,637$         (1,996,590)$     -$                   (1,996,590)$     

Supplemental  schedule of non-cash investing activi ties :

Change in fa i r market va lue of investments 285,903$         274,341$         525,366$         -$                     1,085,610$      -$                   1,085,610$      
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 MPR 

of 

Missouri 

 MPR

 of

 Kansas 

 MPR 

Management 

Fund  Total  Eliminations  Combined 

Current assets:

Cash and cash equivalents 16,067,497$     7,552,424$       243,112$           23,863,033$     -$                        23,863,033$     

Investments - unrestricted 42,791,559       431,769             -                           43,223,328       (3,351,253)        39,872,075       

Accrued interest 189,100             1,680                  -                           190,780             -                           190,780             

Contributions due from members 721,940             55,271               -                           777,211             -                           777,211             

Excess insurance recoverable - paid losses 727,497             76,103               -                           803,600             -                           803,600             

Due from other funds 2,895,078          -                           43,159               2,938,237          (2,938,237)        -                           

Other assets 394,494             74,205               77,083               545,782             -                           545,782             

Current note receivable - MPR campus 194,937             -                           -                           194,937             (194,937)            -                           

Total current assets 63,982,102       8,191,452          363,354             72,536,908       (6,484,427)        66,052,481       

Non-current assets:

Membership deposits 1,167,363          176,387             -                           1,343,750          -                           1,343,750          

Excess insurance recoverable - unpaid losses 3,869,824          206,415             -                           4,076,239          -                           4,076,239          

Non-current note receivable - MPR campus 2,339,250          -                           -                           2,339,250          (2,339,250)        -                           

Capital assets, non-depreciable:

Land and other non-depreciable assets -                           -                           843,201             843,201             -                           843,201             

Capital assets, depreciable:

Property and equipment, net of depreciation -                           -                           5,112,877          5,112,877          -                           5,112,877          

Total non-current assets 7,376,437          382,802             5,956,078          13,715,317       (2,339,250)        11,376,067       

Total assets 71,358,539$     8,574,254$       6,319,432$       86,252,225$     (8,823,677)$      77,428,548$     

ASSETS
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LIABILITIES AND NET ASSETS

 MPR 

of 

Missouri 

 MPR 

of 

Kansas 

 MPR 

Management 

Fund  Total  Eliminations  Combined 

LIABILITIES

Current l iabilities:

Claim reserves 15,187,153$     2,222,048$       -$                        17,409,201$     -$                        17,409,201$     

Reserve for ULAE 597,475             97,684               -                           695,159             -                           695,159             

Accounts payable 901,441             184,917             7,418                  1,093,776          -                           1,093,776          

Due to other funds 46,517               2,611,562          280,158             2,938,237          (2,938,237)        -                           

Credit program liability 1,659,011          213,809             -                           1,872,820          -                           1,872,820          

Unearned contributions 16,097,127       2,132,782          -                           18,229,909       -                           18,229,909       

Current note payable - MPR campus -                           -                           194,937             194,937             (194,937)            -                           

Total current l iabilities 34,488,724       7,462,802          482,513             42,434,039       (3,133,174)        39,300,865       

Non-current l iabilities:

Claim reserves 9,306,855          -                           -                           9,306,855          -                           9,306,855          

Non-current note payable - MPR campus -                           -                           2,339,250          2,339,250          (2,339,250)        -                           

Total non-current l iabilities 9,306,855          -                           2,339,250          11,646,105       (2,339,250)        9,306,855          

Total l iabilities 43,795,579       7,462,802          2,821,763          54,080,144       (5,472,424)        48,607,720       

NET ASSETS

Net assets 27,562,960       1,111,452          3,497,669          32,172,081       (3,351,253)        28,820,828       

Total l iabilities and net assets 71,358,539$     8,574,254$       6,319,432$       86,252,225$     (8,823,677)$      77,428,548$     
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 MPR 

of 

Missouri 

 MPR 

of 

Kansas 

 MPR 

Management 

Fund  Total  Eliminations  Combined 

Current assets:

Cash and cash equivalents 10,169,684$     6,171,118$       225,496$           16,566,298$     -$                        16,566,298$     

Investments - unrestricted 42,686,448       448,822             -                           43,135,270       (3,351,253)        39,784,017       

Accrued interest 152,893             1,341                  -                           154,234             -                           154,234             

Contributions due from members 1,164,894          1,100                  -                           1,165,994          -                           1,165,994          

Excess insurance recoverable - paid losses 68,063               1,641                  -                           69,704               -                           69,704               

Due from other funds 1,996,768          -                           52,388               2,049,156          (2,049,156)        -                           

Other assets 452,107             75,266               57,926               585,299             -                           585,299             

Current note receivable - MPR campus 194,937             -                           -                           194,937             (194,937)            -                           

Total current assets 56,885,794       6,699,288          335,810             63,920,892       (5,595,346)        58,325,546       

Non-current assets:

Membership deposits 1,176,601          167,149             -                           1,343,750          -                           1,343,750          

Excess insurance recoverable - unpaid losses 3,219,963          -                           -                           3,219,963          -                           3,219,963          

Non-current note receivable - MPR campus 2,534,188          -                           -                           2,534,188          (2,534,188)        -                           

Capital assets, non-depreciable:

Land and other non-depreciable assets -                           -                           843,201             843,201             -                           843,201             

Capital assets, depreciable:

Property and equipment, net of depreciation -                           -                           5,259,168          5,259,168          -                           5,259,168          

Total non-current assets 6,930,752          167,149             6,102,369          13,200,270       (2,534,188)        10,666,082       

Total assets 63,816,546$     6,866,437$       6,438,179$       77,121,162$     (8,129,534)$      68,991,628$     

ASSETS



Midwest Public Risk 
Combining Statement of Net Assets by Legal Entity, Continued 
As of June 30, 2016 

 

62 
 

 MPR 

of 

Missouri 

 MPR 

of 

Kansas 

 MPR 

Management 

Fund  Total  Eliminations  Combined 

Current l iabilities:

Claim reserves 11,588,258$     1,335,117$       -$                        12,923,375$     -$                        12,923,375$     

Reserve for ULAE 533,798             80,818               -                           614,616             -                           614,616             

Accounts payable 856,867             162,711             3,669                  1,023,247          -                           1,023,247          

Due to other funds 52,532               1,730,261          266,363             2,049,156          (2,049,156)        -                           

Credit program liability 1,665,114          191,496             -                           1,856,610          -                           1,856,610          

Unearned contributions 8,996,453          1,608,865          -                           10,605,318       -                           10,605,318       

Current note payable - MPR campus -                           -                           194,937             194,937             (194,937)            -                           

Total current l iabilities 23,693,022       5,109,268          464,969             29,267,259       (2,244,093)        27,023,166       

Non-current l iabilities:

Claim reserves 8,956,944          -                           -                           8,956,944          -                           8,956,944          

Non-current note payable - MPR campus -                           -                           2,534,188          2,534,188          (2,534,188)        -                           

Total non-current l iabilities 8,956,944          -                           2,534,188          11,491,132       (2,534,188)        8,956,944          

Total l iabilities 32,649,966       5,109,268          2,999,157          40,758,391       (4,778,281)        35,980,110       

Net assets 31,166,580       1,757,169          3,439,022          36,362,771       (3,351,253)        33,011,518       

Total l iabilities and net assets 63,816,546$     6,866,437$       6,438,179$       77,121,162$     (8,129,534)$      68,991,628$     

LIABILITIES AND NET ASSETS

LIABILITIES

NET ASSETS
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 MPR 

of 

Missouri 

 MPR 

of 

Kansas 

 MPR 

Management 

Fund  Total  Eliminations  Combined 

Contributions earned 55,094,102$               8,890,974$       -$                        63,985,076$          -$                            63,985,076$          

OPERATING EXPENSES (REVENUES)

Losses and loss adjustment expenses:

Paid 42,594,732                 6,902,200          -                           49,496,932            -                               49,496,932            

Change in reserves 3,395,998                    680,515             -                           4,076,513               -                               4,076,513               

Excess insurance premiums 3,933,118                    709,676             -                           4,642,794               -                               4,642,794               

Other insurance premiums 24,884                         5,092                  47,355               77,331                    -                               77,331                    

Contribution taxes 699,459                       112,021             -                           811,480                  -                               811,480                  

Claims administration fees 3,009,554                    518,354             -                           3,527,908               -                               3,527,908               

Loss prevention 1,031,989                    91,301               -                           1,123,290               -                               1,123,290               

General and administrative 4,106,565                    549,567             186,089             4,842,221               -                               4,842,221               

Rent expense (income) 564,816                       69,825               (634,641)            -                                -                               -                                

Interest expense (income) (110,681)                      -                           110,681             -                                -                               -                                

Depreciation -                                     -                           242,498             242,498                  -                               242,498                  

Total operating expenses (income) 59,250,434                 9,638,551          (48,018)              68,840,967            -                               68,840,967            

Income (loss) from operations (4,156,332)                  (747,577)            48,018               (4,855,891)             -                               (4,855,891)             

NON-OPERATING REVENUES (EXPENSES)

Investment income 534,929                       77,616               629                     613,174                  -                               613,174                  

Net increase in fair value of investments 17,783                         24,244               -                           42,027                    -                               42,027                    

Other non-operating revenue -                                     -                           10,000               10,000                    -                               10,000                    

Total non-operating revenues 552,712                       101,860             10,629               665,201                  -                               665,201                  

Increase (decrease) in net assets (3,603,620)                  (645,717)            58,647               (4,190,690)             -                               (4,190,690)             

Net assets, beginning of year 31,166,580                 1,757,169          3,439,022          36,362,771            (3,351,253)            33,011,518            

Net assets, end of year 27,562,960$               1,111,452$       3,497,669$       32,172,081$          (3,351,253)$          28,820,828$          

OPERATING REVENUES
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 MPR 

of 

Missouri 

 MPR 

of

 Kansas 

 MPR 

Management 

Fund  Total  Eliminations  Combined 

Contributions earned 51,182,059$       7,822,015$         -$                          59,004,074$       -$                          59,004,074$       

OPERATING EXPENSES (REVENUES)

Losses and loss adjustment expenses:

Paid 39,651,706         5,965,614            -                             45,617,320         -                             45,617,320         

Change in reserves 1,568,615            270,362               -                             1,838,977            -                             1,838,977            

Excess insurance premiums 3,556,332            578,051               -                             4,134,383            -                             4,134,383            

Other insurance premiums 25,375                 4,594                    44,072                 74,041                 -                             74,041                 

Contribution taxes 764,489               112,354               -                             876,843               -                             876,843               

Claims administration fees 2,584,920            425,372               -                             3,010,292            -                             3,010,292            

Loss prevention 908,938               75,891                 -                             984,829               -                             984,829               

General and administrative 3,778,241            449,477               190,287               4,418,005            -                             4,418,005            

Rent expense (income) 546,884               62,459                 (609,343)              -                             -                             -                             

Interest expense (income) (118,912)              -                             118,912               -                             -                             -                             

Depreciation -                             -                             242,031               242,031               -                             242,031               

Total operating expenses (income) 53,266,588         7,944,174            (14,041)                61,196,721         -                             61,196,721         

Income (loss) from operations (2,084,529)          (122,159)              14,041                 (2,192,647)          -                             (2,192,647)          

NON-OPERATING REVENUES (EXPENSES)

Investment income 741,424               98,417                 662                       840,503               -                             840,503               

Net increase in fair value of investments 961,417               124,193               -                             1,085,610            -                             1,085,610            

Total non-operating revenues 1,702,841            222,610               662                       1,926,113            -                             1,926,113            

Increase (decrease) in net assets (381,688)              100,451               14,703                 (266,534)              -                             (266,534)              

Net assets, beginning of year 31,548,268         1,656,718            3,424,319            36,629,305         (3,351,253)          33,278,052         

Net assets, end of year 31,166,580$       1,757,169$         3,439,022$         36,362,771$       (3,351,253)$        33,011,518$       

OPERATING REVENUES














