State of Kansas

2025
CERTIFICATE
To the Clerk of Douglas County, State of Kansas
‘We, the undersigned, officers of
City of Eudora
certify that: (1) the hearing mentioned in the attached publication was held;
(2) after the Budget Hearing this budget was duly approved and adopted as the
maximum expenditures for the various funds for the year 2025; and
(3) the Amount(s) of 2024 Ad Valorem Tax are within statutory limitations.
2025 Adopted Budget
Amount of Final Tax Rate
Page | Budget Authority 2024 Ad (County Clerk's
Table of Contents: No. | for Expenditures | Valorem Tax Use Only)
Allocation of MVT, RVT, and 16/20M Vehicle] 2
Schedule of Transfers 3
Statement of Indebtedness 4
Statement of Lease-Purchases S
[Fund KS.A.
General 12-101a 6 9,002,757 2,761,760 37.036
Debt Service 10-113 710,189 149,281 2.002
Library 12-1220
Special Highway 951,581
TIF 135,393
Solid Waste Utility Fund 735,436
Electric Utility Fund 8,177,371
‘Water Utility Fund 2,802,802
Wastewater Utility Fund 2,601,667
Storm Drainage Fund 400,653
Non-Budgeted Funds-A
Non-Budgeted Funds-B
Totals XXXKK 25,517,849 2,911,041 39.038
Budget Hearing Notice County Clerk's Use Only,
Combined Rate and Budget Hearing Notice
RNR Hearing Notice 74,570,234
Neighborhood Revitalization Nov 1, 2024 Total
Assessed Valuation
" Revenue Neutral Rate 35.940
Does budget require a resolution to exceed the- Neuatral Rate? YES
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State of Kansas

City
City of Eudora
2025
Allocation of MV, RV, 16/20M, Commercial Vehicle, and Watercraft Tax Estimates
Budgeted Funds Ad Valorem Levy Allocation for Year 2025
for 2024 Tax Year 2023 MVT RVT 16/20M Veh | Comm Veh | Watercraft
General 2,608,114 238,271 2,899 579 4,753 2,891
Debt Service 68,642 6,271 76 15 125 76
Library
TOTAL 2,676,756 244,542 2,975 594 4,878 2,967
County Treas Motor Vehicle Estimate 244,542
County Treas Recreational Vehicle Estimate 2,975
County Treas 16/20M Vehicle Estimate 594
County Treas Commercial Vehicle Tax Estimate 4,878
County Treas Watercraft Tax Estimate 2,967
Motor Vehicle Factor 0.09136
Recreational Vehicle Factor 0.00111
16/20M Vehicle Factor 0.00022
Commercial Vehicle Factor 0.00182

Watercraft Factor 0.00111
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State of Kansas

City
City of Eudora 2025
Schedule of Transfers
Expenditure Receipt Actual Current Proposed Transfers
Fund Transferred Fund Transferred Amount for Amount for Amount for | Authorized by
From: To: 2023 2024 2025 Statute
General Fund Capital Improvement Fund 249,344 274,278 298,557 KSA 12-1, 118
Electric Utility Fund General Fund 803,880 803,880 802,651| KSA 12-825d
Water Utility Fund General Fund 169,505 169,505 169,236 KSA 12-825d
Wastewater Utility Fund General Fund 169,505 169,505 165,516] KSA 12-825d
Solid Waste Fund General Fund 50,000 50,000 25,000f KSA 12-825d
Storm Drainage Fund Special Highway Fund 100,000 50,000 110,000{ KSA 12-1, 119
Capital Improvement Fund Special Highway Fund 400,000 100,000 175,000 KSA 68-590
Solid Waste Fund Special Highway Fund 0 100,000 35,000 KSA 12-1, 119
Electric Utility Fund Equipment Reserve Fund 45,000 0 0] KSA 12-1, 117
Capital Improvement Fund KDOT Grant 121,047 0 0] KSA 12-1,118
Capital Improvement Fund STAR Bond 0 280,000 250,000] KSA 12-1, 118
General Fund STAR Bond 0 100,000 250,000{ KSA 12-1,118
General Fund Special Highway Fund 0 265,700 125,000 KSA 12-1, 119
Totals 2,108,281 2,362,868 2,405,961
Adjustments*
Adjusted Totals 2,108,281 2,362,868 2,405,961

*Note: Adjustments are required only if the transfer is being made in 2024 and/or 2025 from a non-budgeted fund.
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State of Kansas

City
City of Eudora 2025
STATEMENT OF INDEBTEDNESS
Date Date Interest Beginning Amount Amount Due Amount Due
Type of of of Rate Amount Outstanding Date Due 2024 2025

Debt Issue | Retirement % Issued Jan 1, 2024 Interest Principal Interest Principal Interest Principal
General Obligation:
2012-A 0142090112478 9/12/2012 | 9/1/2032 249 2,840,000 1,430,000 3/1 9/1 37,280 140,000 34,480 140,000
2013-B 0142062613825 3/1/2014 | 9/1/2028 2.88 2,290,000 875,000 3/1 9/1 26,706 165,000 170,000 21,756
2013-A 0142020113645 9/1/2013 | 9/1/2026 2.03 3,180,000 715,000 3/1 9/1 14,846 230,000 10,246 240,000
2016-A 0142091516895 3/1/2017 | 9/1/2031 1.87 1,410,000 690,000 3/1 9/1 13,225 115,000 11,500 115,000
2019-A 0142082919652 3/1/2020 | 9/1/2039 4.75 995,000 995,000 3/1 9/1 47,263 0 47,263 0
2020-A 0142101520063 10/15/20201 9/1/2024 0.50 5,815,000 5,815,000 3/1 9/1 29,075 5,815,000 0 0
2023-A 0142082923730 9/1/2023 | 9/1/2038 4.50 4,750,000 4,750,000 3/1 9/1 221,172 70,000 216,450 75,000
2024A (New) 8/29/2024 | 9/1/2045 3.70 985,000 985,000 3/1 9/1 36,497 0 36,295 35,000
2024B (New) 8/29/2024 | 9/1/2043 4.61 2,225,000 2,225,000 3/1 9/1 98,896 0 98,350 50,000
Total G.O. Bonds 18,480,000 524,960 6,535,000 624,584 676,756
Revenue Bonds:
Total Revenue Bonds 0 0 0 0 0
Other:
KDHE C20 1678-01 8/2/2005 | 3/2/2028 2.57 2,767,450 850,639 3/1 9/1 20,708 180,675 16,035 185,348
KDHE #2926 5/10/2007 | 2/1/2038 2.33 945,874 780,973 3/1 91 17,951 42,369 16,958 43,362
Tatal Other 1,631,612 38,659 223,044 32,993 228,710
Total Indebtedness 20,111,612 563,619 6,758,044 657,577 905,466
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State of Kansas

City
City of Eudora 2025
STATEMENT OF CONDITIONAL LEASE-PURCHASE AND CERTIFICATE OF PARTICIPATION*
Total
Term of Interest Amount Principal Payments Payments
Contract | Contract Rate Financed Balance On Due Due
Item Purchased Date (Months) % (Beginning Principal) Jan 1, 2024 2024 2025
Water Meters & Electric HVAQ  5/1/2016 180 2.54 1,584,198 813,814 127,639 127,639
2021 Altec Digger Truck 4/1/2020 60 3.13 332,374 139,202 72,938 72,938
2022 Altec Bucket Truck 3/4/2022 48 2.74 156,602 119,022 41,871 41,871
Totals 1,072,038 242,448 242,448

##*If leasing/renting with no intent to purchase, do not list-such transactions are not lease-purchases.
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City of Eudora

FUND PAGE FOR FUNDS WITH A TAX LEVY

2025

Adopted Budget Prior Year Current Year Proposed Budget
General Actual for 2023 Estimate for 2024 Year for 2025
Us bered Cash Balance Jan | 2,330499 2,629,451 2,383,715
Receipts:
Ad Valorem Tax 2,229,977 2,608, 1 14 | X000000XXCOORNY.
Delinguent Tax 15,907 18400 18,400
lotor Vehicle Tax 221,520 233499 238,271
ional Vehicle Tax 7,688 7,00¢ 2,899
16/20M Vehicle Tax Q 519
Commercial Vehicle Tax 0 4,753
Watercraft Tax 0 2,891
Gross Eaming (Inlangible) Tax 0 0 [
Fire/EMS Fees 22,200 20,700 22,000
Liquor Tax 32,888 28,137 350422
City Sales and Use Tax 319,465 342,000 353,970
County Sales and Use Tax 962,156 988,000 1,022,580
Tower, Franchise & ROW Fees 203,683 206,500 224,500
Cemelery Fees 28,020 7,500 28,000
Plaiming, Zoning, License & Permits 76,640 165,500 117,500
Police Fees & Fines 248,311 293,260 299,024
Shared Museum Dg Co - City 14,605 14,605 14,605
Parks & Recreation Fees 130,624 148,274 169,000
Aqualic Fees 53,161 69,944 72,000
Land Sale Proceeds 150,000 Q 0
Transter from Electric Utility Fund 803,880 803,880 802,651
Transfer from Water Utility Fund 169,505 175,000 169,236
| Transler from Wastewater Utility Fund 169,50: 175,000 175,000
Transfer from Refuse Fund 50,00 50,000 25,000
Graals 18,501 Q 0
Interest on Idle Funds 33,964 32,581 34,000
Neighborhaod Revitalization Rebate 0 0 i
Miscellaneous 54,874 40,000 25,000
Docs miseell exceed 10% Total Rec
Total Receipts 6,017,071 6,447,895 3,857,282
Resources Available: 8,347,570 9,077,346 6,240,997
Page No. 6
City of Eudora.
FUND PAGE - GENERAL
Adopted Budget Prior Year Current Year Proposed Budget
General Actual for 2023 Estimate for 2024 Year for 2025
bl 8,347,570 9,077,346 6,240,997
Expenditures:
General Govemment 1,239,071 1,340,027 1,365,652
Community Development 314,960 346,367 372,869
Fire & EMS 626,576 752,649 776,141
Palice & Municipal Court 1,940,002 2,177279 2479377
Parks & R ti 702,603 765,426 836,032
Aquatics 151,318 150,902 160,016
Street & Cemetery 494,246 521,003 494,414
- 0 0 0
Sub-Total detail page 5,468,775 6,053,652 6,484,500
Transfer to Capital Imp Fund 249,344 274,278 298,557
Transfer to STAR Bond Fund 0 100,000 250,000
Transfer to Special Highway 0 265,700 125,000
Cash Reserve (2025 column) 1,844,700
Does miscell exceed 10% Total Expl|
Total Expenditures 5,718,119 6,693,630 9,002,757
Unencumbered Cash Balance Dec 31 2,629,451 2,383,715 XX
2023/2024/2025 Budget Authority Amount 6,953,635 8,394,847 9,002,757
Non-Appropriated Balance
Total E: i Appr Balance 9,002,757
Tax Required 2,761,760
Delinquent Comp Rate: 0.0% 0
Amount of 2024 Ad Valorem Tax 2,761,760

CPA Summary
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City of Eudora 2025
Adopted Budget Prior Year Current Year Proposed Budget
General Fund - Detail Expenditures| Actual for 2023 Estimate for 2024 Year for 2025
Expenditures;
General Government

Salaries 918,925 1,095,401 1,176,100

Contractual 298,163 190,126 170,051

Commodities 11,723 24,500 14,500

Capital Outlay 10,260 30,000 5,000
Total 1,239,071 1,340,027 1,365,652
Community Development

Salaries 227,322 240,151 258,603

Contractual 77,899 102,792 110,217

Commodities 4,010 3,424 4,050

Capital Outlay 5,729 0 0
Total 314,960 346,367 372,869
Fire & EMS

Salaries 388,677 419,816 468,762

Contractual 184,891 220,033 237,379

Commodities 53,008 52,800 70,000

Capital Outlay 0 60,000 0
Total 626,576 752,649 776,141
Police & Municipal Court

Salaries 1,514,467 1,735,862 2,038,719

Contractual 235,105 293,217 313,258

Commodities 76,432 83,200 86,400

Capital Outlay 113,998 65,000 41,000
Total 1,940,002 2,177,279 2,479,377
Parks & Recreation

Salaries 506,036 560,659 626,411

Contractual 112,753 124,966 119,815

Commodities 79,302 64,800 89,805

Capital Outlay 4,512 15,000 0
Total 702,603 765,426 836,032
Aquatics

Salaries 97,748 98,222 104,491

Contractual 2,143 7,380 7,275

Commodities 51,427 45,300 48,250

Capital Outlay 0 0 0
Total 151,318 150,902 160,016
Street & Cemetery

Salaries 250,201 298,597 323,111

Contractual 67,535 76,512 74,353

Commodities 68,541 78,147 96,950

Capital Outlay 107,968 67,747 0
Total 494,246 521,003 494,414

Salaries

Contractual

Commodities

Capital Outlay
Total 0 0 0
[Page Total | 5,468,775 | 6,053,652 | 6,484,500 |

(Note: Should agree with general sub-totals.)
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City of Eudora 2025
FUND PAGE FOR FUNDS WITH A TAX LEVY
Adopted Budget Prior Year Current Year Proposed Budget
Debt Service Actual for 2023 Estimate for 2024 Year for 2025
Unencumbered Cash Balance Jan 1 307,214 300,250 198,874
Receipts:
Ad Valorem Tax 179,001 68,642 | XXXXXXXXXXXXXXXXX
Delinquent Tax 1,684 1,500 1,500
Motor Vehicle Tax 24,244 8,121 6,271
Recreational Vehicle Tax 841 500 76
16/20M Vehicle Tax 0 0 15
Commercial Vehicle Tax 0 0 125
Watercraft Tax 0 0 76
City Sales and Use Tax 319,465 342,000 353,970
Bond Proceeds 73,756 5,844,075 0
Interest on Idle Funds
Neighborhood Revitalization Rebate 0
Miscellaneous
Does miscellaneous exceed 10% Total Rec]
Total Receipts 598,992 6,264,838 362,033
Resources Available: 906,206 6,565,088 560,907
Expenditures:
Debt Service 532,939 6,366,214 528,989
Issuance Costs 73,017 0 4
Cash Reserve (2025 column) 181,200
Miscellaneous
Does miscellanous exceed 10% of Total E:
Total Expenditures 605,956 6,366,214 710,189
Unencumbered Cash Balance Dec 31 300,250 198,874 | XXXXXXXXXXXXXXXX
2023/2024/2025 Budget Authority Amount 713,963 683,003 710,189
Non-Appropriated Balance
Total Expenditure/Non-Appr Balance 710,189
Tax Required 149,281
Delinquent Comp Rate: 0.0% 0
Amount of 2024 Ad Valorem Tax 149,281
Adopted Budget Prior Year Current Year Proposed Budget
Library Actual for 2023 Estimate for 2024 Year for 2025 .
Unencumbered Cash Balance Jan 1 0 0
Receipts:
Ad Valorem Tax 0 ] XXXXHOKXKXXXXXXXXK
Delinquent Tax
Motor Vehicle Tax
Recreational Vehicle Tax
16/20M Vehicle Tax
Commercial Vehicle Tax
Watercraft Tax
Interest on Idle Funds
Neighborhood Revitalization Rebate 0
Miscellaneous
Does miscellaneous exceed 10% Total Rec|
Total Receipts 0 0 0
Resources Available: 0 0 0
Expenditures:
Miscellaneous
Does miscellaneous exceed 10% of Total §
Total Expenditures 0 0 0
Unencumbered Cash Balance Dec 31 0 O | XXXXXXXKXXXXXKKKX
2023/2024/2025 Budget Authority Amount 0 0 0
Non-Appropriated Balance
Total Expenditure/Non-Appr Balance 0
Tax Required 0
Delinquent Comp Rate: 0.0% 0
Amount of 2024 Ad Valorem Tax 0

CPA Summary
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City of Eudora 2025
FUND PAGE FOR FUNDS WITH NO TAX LEVY
Adopted Budget Prior Year Current Year Proposed Budget
Special Highway Actual for 2023 Estimate for 2024 Year for 2025
Unencumbered Cash Balance Jan 1 174,421 107,496 95,876
Receipts:
State of Kansas Gas Tax 174,088 180,886 173,015
County Transfers Gas 14,637 14,726 14,085
Federal Fund Exchange Funds 78,095 79,792 75,058
Mud Bond Fees 3,500 2,975 3,340
Transfer from Storm Drainage Fund 100,000 50,000 110,000
Transfer from Capital Improvement Fund 400,000 100,000 325,000
Transfer from General Fund 0 265,700 125,000
Transfer from Refuse Fund 0 100,000 35,000
Interest on Idle Funds 0 0 0
Miscellaneous 0 0 0
Does miscellaneous exceed 10% Total Rec
Total Receipts 770,320 794,079 860,498
Resources Available: 944,741 901,576 956,374
Expenditures:
Capital Outlay 837,245 805,700 903,000
Cash Reserve (2025 column) 48,581
Miscellaneous
Does miscellaneous exceed 10% Total Exp
Total Expenditures 837,245 805,700 951,581
Unencumbered Cash Balance Dec 31 107,496 95,876 4,793
2023/2024/2025 Budget Authority Amount 888,681 421,943 951,581
Adopted Budget

Prior Year Current Year Proposed Budget
TIF Actual for 2023 Estimate for 2024 Year for 2025
Unencumbered Cash Balance Jan 1 73,988 233,679 154,286
Receipts:
Ad Valorem Tax - TIF 76,605 76,605 75,621
City Sales Tax ~ TIF 81,619 89,750 88,597
City Compensating Use Tax - TIF 1,467 1,264 1,248
Interest on Idle Funds
Miscellaneous
Does miscellaneous exceed 10% Total Rec
Total Receipts 159,691 167,619 165,466
Resources Available: 233,679 401,297 319,751
Expenditures:
Debt Service 0 247,012 135,393
Cash Reserve (2025 column)
Miscellaneous
Does miscellaneous exceed 10% Total Exp;
Total Expenditures 0 247,012 135,393
Unencumbered Cash Balance Dec 31 233,679 154,286 184,358
2023/2024/2025 Budget Authority Amount 0 0 135,393

CPA Summary
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City of Eudora 2025
FUND PAGE FOR FUNDS WITH NO TAX LEVY
Adopted Budget Prior Year Current Year Proposed Budget
Solid Waste Utility Fund Actual for 2023 Estimate for 2024 Year for 2025
Unencumbered Cash Balance Jan 1 177,663 194,182 104,014
Receipts:
Abatement Fees 882 1,815 1,884
Trash Bag Tag Fees 573 338 338
Customer Sales Receipts 578,449 587,909 609,624
Customer Penalty Receipts 13,462 13,861 14,076
Interest on Idle Funds 0 0 0
Miscellaneous 1,788 5,500 5,500
Does miscellaneous exceed 10% Total Rec
Total Receipts 595,154 609,423 631,422
Resources Available: 772,817 803,605 735,436
Expenditures:
Contractual 526,081 549,591 568,529
Commodities 0 0 0
Capital Outlay 0 0 0
Reimbursements 2,554 0 0
Transfer to General Fund 50,000 50,000 25,000
Transfer to Special Highway 0 100,000 35,000
Cash Reserve (2025 column) 106,907
Miscellaneous
Does miscellaneous exceed 10% Total Exp
Total Expenditures 578,635 699,591 735,436
Unencumbered Cash Balance Dec 31 194,182 104,014 0
2023/2024/2025 Budget Authority Amoun 718,147 771,880 735,436
Adopted Budget

Prior Year Current Year Proposed Budget
Electric Utility Fund Actual for 2023 Estimate for 2024 Year for 2025
Unencumbered Cash Balance Jan 1 3,110,730 3,384,581 2,771,430
Receipts:
Sales Tax Collected 160,060 165,832 168,459
License, Permits & Fees 47,246 55,910 48,066
Customer Sales, Penalties & Fees 4,811,087 5,255,809 5,511,647
New Resident Fees 10,149 9,196 9,196
Interest on Idle Funds 14,602 14,213 14,213
Bond Proceeds 945,000 0 0
Miscellaneous 23,900 4,150 0
Does miscellaneous exceed 10% Total Rec|
Total Receipts 6,012,045 5,505,109 5,751,581
Resources Available: 9,122,775 8,889,690 8,523,011
Expenditures:
Personnel 557,738 701,840 782,491
Contractual 3,451,379 3,415333 3,793,088
Commodities 132,478 168,556 172,496
Capital Outlay 353,470 528,486 426,600
Debt Service 219,395 338,550 337,995
Transfer to General Fund 803,880 803,880 805,786
Transfer to Equipment Reserve 45,000 0 0
Transfer to Capital Improvement Fund
Sales Tax Remitted 174,854 161,616 175,000
Cash Reserve (2025 column) 1,683,916
Miscellaneous
Does miscellaneous exceed 10% Total Exp)
Total Expenditures 5,738,194 6,118,260 8,177,371
Unencumbered Cash Balance Dec 31 3,384,581 2,771,430 345,640
2023/2024/2025 Budget Authority Amoun 7,579,161 7,938,107 8,177,371

CPA Summary
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City of Eudora 2025
FUND PAGE FOR FUNDS WITH NO TAX LEVY
Adopted Budget Prior Year - Current Year Proposed Budget
Water Utility Fund Actual for 2023 Estimate for 2024 Year for 2025
Unencumbered Cash Balance Jan 1 777,737 954,335 1,020,379
Receipts:
Sales Tax Collected 12,507 13,391 18,862
License & Permits 3,038 3,871 3,850
Customer Sales, Penalties & Fees 1,517,178 1,577,846 1,756,378
New Resident Fees 6,772 6,246 6,229
Interest on Idle Funds 138 104 100
Impact Fees 6,660 8,028 7,000
Miscellaneous 0 0
Does miscellaneous exceed 10% Total Rec]
Total Receipts 1,546,293 1,609,485 1,792,419
Resources Available: 2,324,030 2,563,820 2,812,798
Expenditures:
Personnel 380,141 443713 479,096
Contractual 260,717 346,903 279,298
Commodities 236,105 252,774 293,950
Capital Outlay 146,219 161,575 122,040
Debt Service 164,386 154,773 154,773
Transfer to General Fund 169,505 169,505 169,236
Sales Tax Remittance 12,622 14,198 15,770
Cash Reserve (2025 column) 1,288,638
Miscellaneous 0 0 0
Does miscellaneous exceed 10% Total Exp
Total Expenditures 1,369,695 1,543,441 2,802,802
Unencumbered Cash Balance Dec 31 954,335 1,020,379 9,996
2023/2024/2025 Budget Authority Amoun 1,913,243 2,348,380 2,802,802
Adopted Budget

Prior Year Current Year Proposed Budget
Wastewater Utility Fund Actual for 2023 Estimate for 2024 Year for 2025
Unencumbered Cash Balance Jan 1 1,361,483 1,361,831 813,175
Receipts:
Customer Sales, Penalties & Fees 1,388,495 1,514,124 1,696,119
Licenses, Permits & Fees 2,400 3,661 3,660
Impact Fees 43,750 42250 42,250
Lease Proceeds 48,992 48,992 48,992
Bond Proceeds 1,600,000 0 0
Interest on Idle Funds 0 431 1,000
Miscellaneous 979 0 0
Does miscellaneous exceed 10% Total Rec
Total Receipts 3,084,616 1,609,458 1,792,021
Resources Available: 4,446,099 2,971,289 2,605,195
Expenditures:
Personnel 201,361 219,424 232,637
Contractual 698,888 459,055 430,359
Commodities 87,011 123,388 115,690
Capital Outlay 1,735,997 657,904 460,000
Debt Service 191,506 528,838 569,089
Transfer to General Fund 169,505 169,505 165,516
Transfer to Capital Improvement Fund 0 0 0
Cash Reserve (2025 column) 628,377
Miscellaneous 0
Does miscellaneous exceed 10% Total Exp
Total Expenditures 3,084,268 2,158,114 2,601,667
Unencumbered Cash Balance Dec 31 1,361,831 813,175 3,528
2023/2024/2025 Budget Authority Amour 2,109,578 2,128,734 2,601,667

CPA Summary
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City of Eudora 2025
FUND PAGE FOR FUNDS WITH NO TAX LEVY
Adopted Budget Prior Year Current Year Proposed Budget
Storm Drainage Fund Actual for 2023 Bstimate for 2024 Year for 2025
Unencumbered Cash Balance Jan 1 186,615 201,810 239,767
Receipts:
Customer Sales Receipts 136,270 139,457 160,887
Transfers from Grants Fund (ARPA) 0 240,000 0
Interest on Idle Funds 0 0 0
Miscellaneous
Does miscellaneous exceed 10% Total Rec
Total Receipts 136,270 379,457 160,887
Resources Available: 322,885 581,267 400,654
Expenditures:
Contractual 0 53,000 52,500
Commodities 19,047 2,500 2,500
Capital Qutlay 2,028 236,000 0
Transfer to Special Highway 100,000 50,000 110,000
Culvert projects 200,000
Cash Reserve (2025 column) 35,653
Miscellaneous
Does miscellaneous exceed 10% Total Exp
Total Expenditures 121,075 341,500 400,653
Unencumbered Cash Balance Dec 31 201,810 239,767 1
2023/2024/2025 Budget Authority Amoun 294,089 316,213 400,653
Adopted Budget
Prior Year Current Year Proposed Budget

0 Actual for 2023 Estimate for 2024 Year for 2025
Unencumbered Cash Balance Jan 1 0 0
Receipts:
Interest on Idle Funds
Miscellaneous
Does miscellaneous exceed 10% Total Rec
Total Receipts 0 0 0
Resources Available: 0 0 0
Expenditures:
Cash Reserve (2025 column)
Miscellaneous
Does miscellaneous exceed 10% Total Exp
Total Expenditures 0 0 0
Unencumbered Cash Balance Dec 31 0 0 0
2023/2024/2025 Budget Authority Amount 0 0 0

CPA Summary
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State of Kansas

City
0 NON-BUDGETED FUNDS (A) 2025
(Only the actual budget year for 2023 is reported)
Non-Budgeted Funds-A
(1) Fund Name: (2) Fund Name: (3) Fund Name: (4) Fund Name: (5) Fund Name:
Capital Improvement FyEquiment Resereve Fun{Park Impact Fund Grant Fund (ARPA)  [Efficiency KS Fund
Unencumbered Unencumbered 'Unencumbered ‘Unencumbered ‘Unencumbered Total
Cash Balance Jan | 643,923 |Cash Balance Jan 1 125,922 |Cash Balance Jan 1 98,868  {Cash Balance Jan 1 293,257  |Cash Balance Jan 1 579 1,162,549
Receipts: Receipts: Receipts: Receipts: Receipls:
Taxes 462,673 [Miscellaneous 1,234 Impact Fees 3,733 Intergovernmental 48
Interest 378 Transfers In 43,000 Taxes 16,444
Transfers in 249,344
Total Receipts 712,595  |Total Receipts 46234 Total Receipts 20177 Total Receipts 0 Total Receipts 48 779,054
Resources Available: 1,356,518 Reso.urces Available: 172,156  |Resources Available: 119,045  |Resources Available: 293,257  |Resources Available: 627 1,941,603
Expenditures: Expenditures: Expenditures: Expenditures: Expenditures:
Capital Outlay 59,899  [Capital Outlay 67,753 |Capital Qutlay 0 Capital Outlay 23,250
Transfers Out 521,047
Total Expenditures 580,946  |Total Expenditures 67,753 {Total Expenditures 0 Total Expenditures 23,250 [Total Expenditures 0 671,949
Cash Balance Dec 31 775,572 |Cash Balance Dec 31 104,403  |Cash Balance Dec 31 119,045 |Cash Balance Dec 31 270,007  [Cash Balance Dec 31 627 1,269,654 *k
1,269,654 |
**Note: These two block figures should agree.
CPA Summary
Page No.
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State of Kansas

City
0 NON-BUDGETED FUNDS (B) 2025
(Only the actual budget year for 2023 is reported)

Non-Budgeted Funds-B
(1) Fund Name: (2) Fund Name: (3) Fund Name: (4) Fund Name: (5) Fund Name:
MIH Grant Fund Nottingham & Church §STAR Bond Project Fun KDOT Grants Fund Fight Opioid Addiction Ful
Unencumbered Unencumbered Unencumbered Unencumbered Unencumbered Total
Cash Balance Dec 31 40,000 Cash Balance Dec 31 1,797,626 [Cash Balance Dec 31 366,195  |Cash Balance Dec 31 61,032 |Cash Balance Dec 31 7t 2,142,860
Receipls: Receipts: Receipts: Receipts: Receipts:

Sale of Properties 1,217,500 Interngovernmental 30,250  [Opiod - Intergovemmer] 17,844

Retunds 26,858 Transfers in - Shared Use 89,140

Transfers In - Sidewalk 31,907

Total Receipts 0 Total Receipls 1244358 |Total Receipts 0 Total Receipts 151297  |Tolal Receipts 17844 1,413,499
Resources Available: 40,000  |Resources Available: 3,041,984 [Resources Available: 366,195 |Resources Available: 90,265  |Resources Available: 17,915 3,556,359
Expenditures: Expenditures: Expenditures: Expenditures: Expenditures:
Contractual 40,000  |Contructual 273,347 [Contractual 270,296  |Contractual - Sidewalk 1,125 Opiod - Commodities 249

Capital Outlay 329,070 Contractual - Shared Ise 89,140
Total Expenditures 40,000  |Total Expenditures 602,417 |Total Expenditures 270,296  |Total Expenditures 90,265  [Total Expenditures 249 1,003,227
Cash Balance Dec 31 o Cash Balance Dec 31 2,439,567 |[Cash Balance Deo 31 95,899 Cash Balance Dec 31 0 Cash Balance Dec 31 17,666 2,553,132 *%

2,553,132 | %
** Note: These two block figures should agree.
CPA Summary
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State of Kansas

City
2025
NOTICE OF HEARING TO EXCEED REVENUE NEUTRAL RATE AND BUDGET HEARING
The governing body of
City of Eudora
will meet on August 26, 2024 at 7:00 PM at Eudora Municipal Building 4 E. 7th St., Eudora, KS 66025 for the purpose of hearing and
answering objections of taxpayers relating to the proposed use of all funds, the amount of ad valorem tax, and the Revenue Neutral Rate.
Detailed budget information is available at Eudora Municipal Building 4 E. 7th St., Eudora, KS 66025 and will be available at this hearing,
BUDGET SUMMARY
Proposed Budget 2025 Expenditures and Amount of 2024 Ad Valorem Tax establish the maximum limits of the 2025 budget.
Estimated Tax Rate is subject to change depending on the final assessed valuation.
Prior Year Actual for 2023 Current Year Estimate for 2024 Proposed Budget for 2025
Proposed
Actual Tax Actual Tax |Budget Authority for| Amount of 2024 | Estimated
FUND Expenditures Rate* Expenditures Rate* Expenditures Ad Valorem Tax | Tax Rate*
General 5,718,119 36.103 6,693,630 38.001 9,002,757 2,761,760 37.001
Debt Service 605,956 2.898 6,366,214 1.000 710,189 149,281 2.000
Library
Special Highway 837,245 805,700 951,581
TIF 247,012 135,393
Solid Waste Utility Fund 578,635 699,591 735,436
Electric Utility Fund 5,738,194 6,118,260 8,177,371
Water Utility Fund 1,369,695 1,543,441 2,802,802
‘Wastewater Utility Fund 3,084,268 2,158,114 2,601,667
Storm Drainage Fund 121,075 341,500 400,653
Non-Budgeted Funds-A 671,949
Non-Budgeted Funds-B 1,003,227
Totals 19,728,363 39.001 24,973,463 39.001 25,517,849 2,911,041 39.001
Revenue Neutral Rate** 35.940
Less: Transfers 2,108,281 2,362,868 2,405,961
Net Expenditure 17,620,082 22,610,595 23,111,888
Total Tax Levied 2,433,223 2,676,756 XXXXXKKKKKKXKEXXX
Assessed
Valuation 62,389,093 68,653,119 74,639,279
Outstanding Indebtedness,
January 1, 2022 2023 2024
G.O. Bonds 14,300,000 13,630,000 18,480,000
Revenue Bonds 0 0 0
Other 2,061,260 1,849,131 1,631,612
Lease Purchase Principal 1,376,003 1,308,356 1,072,038
Total 17,737,263 16,787,487 21,183,650
*Tax rates are expressed in mills
** Revemie Neutral Rate as defined by KSA 79-2988
Renee Davis
Official Title: Budget Manager
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OFFICIAL AD PROOF

This is the proof of your ad scheduled to run in Lawrence Journal-World on the dates indicated
below. If changes are needed, please contact us prior to deadline at (785) 832-2222,

Notice ID: qNGAj30FE4FaFC5AYERO | Proof Updated: Jul. 30, 2024 at 09:03am CDT
Notice Name: Public Hearing - FY2025 RNR

See Proof on Next Page
This is not an invoice. Below is an estimated price, and it is

subject to change. You will receive an invoice with the final

price upon invoice creation by the publisher.
FILER FILING FOR

City of Eudora Lawrence Journal-World
cityservices@cityofeudoraks.gov

(785) 690-7003

Columns Wide: 1 Ad Class: Legals
Subtotal $73.48
Tax % 0
Processing Fee $0.00
Total $73.48
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(First Published In the Law-
rence Daily lournal-World
on the 13th of August,
2024)

NOTICE OF PUBLIC
HEARING

Pursuant to Resolution
2024-14, The Eudora City
Commission will conduct
a public hearing on Mon-
day, August 26, 2024, to
consider exceeding the
revenue neutral rate (RNR)
for the fiscal year 2025 an-
nual budget. The current
tax rate (represented in
mills) for the City of Eu-
dora is 39.001. Per Resolu-
tion 2024-14, adopted July
8, 2024, the maximum mill
levy that may be applied
to the 2025 budget is 39,501
mills, Douglas County cal-
culated the RNR at 35.940
mills, which is estimated
to net the same amount
of property tax revenue as
was collected the previous
year. The public hearing
will take place on August
26, 2024 beginning no ear-
lier than 7:00 PM as part
of the regularly scheduled
Eudora City Commission
meeting, inside Eudora
City Hall, 4 East 7th St., Eu-
dora, KS 66025,

Public Hearing - FY2025 RNR - Page 2 of 2



RESOLUTION NO. 2024-22

A RESOLUTION OF THE GOVERNING BODY OF THE CITY OF
EUDORA, KANSAS, APPROVING A TAX RATE OR MILL LEVY RATE IN
EXCESS OF THE REVENUE NEUTRAL RATE FOR THE 2025 BUDGET
YEAR.

WHEREAS, pursuant to K.S.A, 79-2988 (the "Act"), the Clerk of Douglas County,
Kansas, has calculated and notified the City of Eudora, Kansas (the "City") that, for the City's 2025
budget year, the City's "revenue neutral rate" (as such term is defined by the Act) is 35.940 mills
(for informational purposes only, one mill is equal to 1/1000th of a Dollar of assessed value);

WHEREAS, the Act further provides that no tax rate in excess of the revenue neutral rate
shall be levied by the Governing Body of the City except in accordance with procedures
established under the Act;

WHEREAS, the Governing Body of the City adopted Resolution No. 2024-14 on July 8™,
2024, calling for a public hearing considering exceeding the revenue neutral rate to be held by the
Governing Body on August 26, 2024;

WHEREAS, the public hearing was held on August 26, 2024, with an opportunity for all
interested persons to be heard regarding the matter of exceeding the revenue neutral rate; and

WHEREAS, in accordance with the provisions of the Act, at such public hearing and after
the Governing Body heard from interested taxpayers, the Governing Body voted on and approved
this Resolution by majority vote of the Governing Body.

NOW, THEREFORE, be it resolved by the City Commission of the City of Eudora,
Kansas:

Section 1. Approval to Exceed Revenue Neutral Rate; Approved Tax Rate.
Pursuant to the Act, the City, by and through its Governing Body, hereby approves exceeding the
revenue neutral rate. The City's approved tax/mill levy rate for the 2025 budget year is 39.001 mills,
which amount does not exceed the amount of the proposed tax rate set forth in Resolution No. 2024-
14.

Section 2. Effective Date. This resolution shall be effective upon its adoption by the
Governing Body of the City of Eudora, Kansas.

ADOPTED this 26" day of August 2024, by majority vote of the Governing Body.

Tim Reazin, Mayor /)
/, -
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RESOLUTION NO. 2024-14

A RESOLUTION OF THE GOVERNING BODY OF THE CITY OF
EUDORA, KANSAS, OF THE CITY’S INTENT TO EXCEED ITS
“REVENUE NEUTRAL RATE”, ESTABLISHING THE DATE AND TIME
OF A PUBLIC HEARING ON SUCH MATTER, AND PROVIDING FOR
THE GIVING OF NOTICE OF SUCH PUBLIC HEARING

WHEREAS, pursuant to K.S.A. 79-2988 (the "Act"), the Clerk of Douglas County,
Kansas, has calculated and notified the City of Eudora, Kansas (the "City") that, for the City's 2025
budget year, the City's "revenue neutral rate" (as such term is defined by the Act) is 35.940 mills
(for informational purposes only, one mill is equal to 1/1000th of a Dollar of assessed value);.

WHEREAS, the Act further provides that no tax rate in excess of the revenue neutral rate
shall be levied by the Governing Body of the City except in accordance with procedures
established under the Act; and

WHEREAS, it is the intent of the Governing Body to exceed the revenue neutral rate, and
the City desires to call and conduct a public hearing under the provisions of the Act and to provide
notice of the City's proposed tax rate.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF EUDORA, KANSAS:

Section 1. Intent to Exceed Revenue Neutral Rate; Proposed Not-to-Exceed Tax
Rate. Pursuant to K.S.A. 79-2988(b), the City, by and through its Governing Body, hereby
declares its intent to exceed the revenue neutral rate. The City's proposed not-to-exceed tax/mill
levy rate for the 2025 budget year is 39.501 mills.

Section 2. Public Hearing. Notice is hereby given that a public hearing will be held
by the Governing Body to consider exceeding the revenue neutral rate on August 26, 2024, at
Eudora City Hall, 4 E Seventh Street, Eudora, Kansas, 66025, the public hearing to commence at
7:00 p.m. or as soon thereafter as the Governing Body can hear the matter. At the public hearing,
the Governing Body shall provide interested taxpayers desiring to be heard an opportunity to
present oral testimony within reasonable time limits and without unreasonable restriction on the
number of individuals allowed to make public comment

Section3.  Notice of Public Hearing — County. The City Clerk is hereby authorized
and directed to notify the Douglas County Clerk, on or before July 20, 2024, of the City's proposed
intent to exceed the revenue neutral rate and to provide the date, time, and location of the public
hearing. The Douglas County Clerk shall transmit such notice in accordance with the procedures
set forth in the Act.

Section 4. Notice of Public Hearing — City. The City Clerk is further hereby
authorized and directed to publish notice of the City's proposed intent to exceed the revenue neutral
rate by publishing notice at least ten (10) days in advance of the public hearing:

A. On the website of the City; and



B. In a weekly or daily newspaper of Douglas County, Kansas, having general
circulation therein

“Such notice published by the City Clerk shall include, but not be limited to, the City’s
proposed not-to-exceed rate (as set forth in this Resolution), its revenue-neutral rate, and
the date, time, and location of the public hearing.

Section 5. Further Action. The Mayor, City Manager, and other officials and
employees of the City are hereby further authorized and directed to take such other actions as may
be appropriate or desirable to accomplish the purposes of this Resolution.

Section 6. Effective Date. This resolution shall be effective upon its adoption by the
Governing Body of the City of Eudora, Kansas.

Tim Reazin, Mayor
.,WMW)




CITY COMMISSION MINUTES

{l/l'/A}.-: o grao

EUDORA CITY COMMISSION MEETING MINUTES
CITY HALL — 4 E. 7th STREET
EUDORA, KANSAS
AUGUST 26, 2024
7:00 PV

1. CALL TO ORDER
Mayor Tim Reazin
Vice Mayor Tim Bruce
Commissioner Jolene Cullen
Commissioner Alex Curnes
Commissioner Roberta Lehmann

° Quorum noted.

The Pledge of Allegiance was recited.

I1. CHANGES OR ADDITIONS TO AGENDA

Staff advised that representatives from KwikKom would not be available at the City Commission
meeting this evening. Staff could update the City Commission this evening, or could have Kwikom
representatives make a presentation on a different evening. Because of this, it was decided to
move the KwiKom presentation to another evening.

ACTION: The City Commission approved the agenda with the removal of Agenda Item A. Moved
by Mayor Reazin, seconded by Vice Mayor Bruce.
Approved: 5 | Denied: 0 | Abstained: 0 | MOTION CARRIED

1. CONSENT ITEMS
A. Consider the minutes of the August 12, 2024, Eudora City Commission regular meeting
B. Consider the July 2024 People Service Report
C. Consider a contract with Governmental Assistance Services for the administration of the
CDBG grant for the Pilla Park project
D. Consider the warrants against the City of Eudora from July 18 to August 8, 2024

ACTION: The City Commission approved the consent items as submitted. Moved by Mayor Reazin,
seconded by Vice Mayor Bruce.
Approved: 5 | Denied: 0 | Abstained: 0 [ MOTION CARRIED

V. PUBLIC COMMENTS
Public comments were invited, but none were submitted or heard.

V. BUSINESS ITEMS + PUBLIC HEARINGS
A Receive-an-update fromKwikomregarding theireurrent-fiber-installation-projeet

Item was removed with the approval of the agenda.

B. Receive a biannual update regarding the Eudora Area Historical Society and Museum

August 26, 2024 City Commission Meeting Minutes |



Ben Terwilliger, Director of the Eudora Area Historical Society and Museum gave updates

from the past six months of activity. The organization has contracted local help to install a
new display on the first level of the museum, which has been completed in the budgeted

$16,000. The display is expected to debut with the community special event Eudorafest.

This summer, the Museum received its 20,000 visitor, and many student visitors through
field trips. This year is expected to break records for field trip attendance. An upcoming
exhibit includes a WWI exhibit: Life In the Trenches.

ACTION: None taken nor requested.
C. Consider the following actions related to the adoption of the 2025 Annual budget

Assistant City Manager Zack Daniel reviewed the proposed budget, including the
recommendation to exceed the revenue neutral rate, in order to keep the mill “flat.” The
increase in the mill levy would be 3.1, or roughly $91.84 per year per resident. With this mill
levy, Eudora would be standing around the midpoint amongst neighboring communities.

i.  Conduct a public hearing related to exceeding the Revenue Neutral Rate

Mayor Reazin opened the public hearing related to exceeding the Revenue Neutral
Rate at 7:19pm.

Comments were invited, but none were submitted or heard.
Mayor Reazin closed the public hearing at 7:20pm.
ii.  Consider Resolution 2024-22 regarding exceeding the Revenue Neutral Rate

ACTION: The City Commission to adopt Resolution 2024-22 approving a mill levy in
excess of the Douglas County calculated Revenue Neutral Rate for the 2025 budget
year. Moved by Mayor Reazin, seconded by Commissioner Curnes. Roll call vote polled.
Mayor Reazin — Aye

Vice Mayor Bruce — Aye

Commissioner Cullen ~ Aye

Commissioner Curnes — Aye

Commissioner Lehmann — Aye

Approved: 5 | Denied: 0 | Abstained: O | MOTION CARRIED

iii.  Conduct a public hearing related to the review and consideration of the proposed
2025 Annual Budget

Mayor Reazin asked about opportunities with CDBG grant funding for the Pilla Park
redevelopment project. If the City is unable to receive funding from the grant, could
we reapply in further years? Gero and Daniel explained that it would depend upon
what would happen with the program at a State level, but if the grant were to be
available again and would allow for a second application, the City could reapply and
maintain a larger scope for the Pilla Park rehabilitation.
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Mayor Reazin opened the public hearing related to the review and consideration of
the proposed 2025 Annual Budget at 7:30pm.

Comments were invited, but none were submitted or heard.
Mayor Reazin closed the public hearing at 7:30pm.

Vice Mayor Bruce commented that there is a higher level of service anticipated to be
provided in 2025. While taxes may be increasing, additional services will be added to
the community, including passing along the dispatch services and adding a police
officer.

iv.  Consider certifying the 2025 Annual Budget

ACTION: The City Commission to certify the proposed 2025 annual budget of the City
of Eudora as presented. Moved by Mayor Reazin, seconded by Vice Mayor Bruce. Roll
call vote polled.

Mayor Reazin — Aye

Vice Mayor Bruce — Aye

Commissioner Cullen — Aye

Commissioner Curnes — Aye

Commissioner Lehmann — Aye

Approved: 5 | Denied: 0 | Abstained: 0 | MOTION CARRIED

D. Consider vacating a specified 23™ Street Right of Way
Director of Public Works Branden Boyd presented the item, noting that the item had been
submitted to the City Commission before, and the next step would be to hold a public
hearing, followed by passing an ordinance.
Boyd gave a background of the project, noting that through a series of events, there was a
traffic study that assessed the best connectivity options between Church Street and
Winchester. After reviewing the options with the Eudora School District, it was determined
that the best way to move forward would be to leave the roads as they are and utilize the
upgrades installed during the Church Street RAISE Grant project.

i.  Conduct a public hearing regarding the same

Mayor Reazin opened the public hearing related to vacating a specified 23" Street
Right of Way at 7:36pm.

Comments were invited, but none were submitted or heard.
Mayor Reazin closed the public hearing at 7:36pm.

ii.  Consider Ordinance 1161 regarding the same

August 26, 2024 City Commission Meeting Minutes



ACTION: The City Commission approved Ordinance 1161, which vacates the existing
street right of way along 23 Street west of Church Street. Moved by Vice Mayor
Bruce, seconded by Commissioner Lehmann.

Approved: 5 | Denied: 0 | Abstained: 0 | MOTION CARRIED

VI. MAYOR AND CITY COMMISSION COMMENTS
Mayor Reazin questioned the details on the storm drainage improvements he had noticed on
14 Street, commenting that it looked nice. Boyd responded that it was recently completed by a
subcontractor. Reazin stated that he would ideally like to see an extension of these services onto
other streets as we are able. Reazin gauged the interest of the City Commission regarding
holding a Town Hall for “Government 101,” which was met with warm responses, but no date
was set.

Vice Mayor Bruce — No comment.
Commissioner Cullen — No comment.
Commissioner Curnes — No comment,

Commissioner Lehmann - No comment.

VIl. CITY MANAGER AND STAFF COMMENTS
City Manager Kevyn Gero commented that there was a Habitat for Humanity house that was
completed with the support of the city. The County has had more discussions about child care,
and she would like feedback from the City Commission regarding their thoughts on the
community’s needs. She thanked the City’s Budget team, including Zack Daniel, Michael Gentry,
and Renee Davis, for their work on the 2025 budget, noting that it took them half a year to
complete the process. Gero notified the City Commission that the scheduled meeting on
September 23™ will not have any City Manager representation, and she suggested an alternate
date of the 30™. She will check in on the 9" to see if the meeting is needed.

Assistant City Manager Zack Daniel thanked all City Departments on their work on the budget
and giving their assistance. He noted that Mlanagement Fellow Trevor Cook has been working
with the Eudora Parks and Recreation Department on developing the Farmers’ Market, which
will debut on September 10, Daniel also noted that Cook is working on the Fall 2024 round of
Citizen’s Academy, and registration is now open for enrollment. If anyone is interested in
enrolling or knows of someone who would be interested in the class, all residents 14 and older
are welcome to register.

Director of Public Works Branden Boyd updated that the K-10 Bridge project is almost
completed. Still to be completed include the installation of handrails and flashing beacons, as
well as seeding. The seeding will be completed mid-September, which will be the last item and
complete the project. Boyd also updated on the Eudora Cemetery drainage project, which is
expected to be completed in the next few weeks. He further updated that the Pavement
Management Program taking place in Shadow Ridge is expected to be completed by the end of
September, or mid-October at the latest. Mayor Reazin asked if further signage could be
included on the new K-10 project to prevent two lanes being created where one is intended, to
which Boyd noted he would forward the feedback to the Kansas Department of Transportation.
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Fire Chief Mindy Andrasevits gave an update that the Fire Department graduated six new
firefighters last Saturday, August 24, Andrasevits then announced her resignation as Fire Chief
for the City of Eudora, noting her last day as September 6, 2024. She has accepted a position as a
Regional Director with the NFPA,

Police Chief Wes Lovett commented that Cones with a Cop will take place on September 11*" at
the Public Safety Building. The event is open to the public, and encourages interaction between
youths and the Eudora Police force. The Eudora School District has early dismissal that day, so
the Police Department hopes to have many kids attend and get a free ice cream cone, provided
by Main Street Scoops and Sweets.

Parks & Recreation Director Sally Pennington commented that Sunday, September 1 will be the
last day the Eudora Aquatic Center will be open. She also reported that the department had a
successful Youth Try-Athlon on Saturday, August 24, with 30 participants.

Budget Analyst Michael Gentry — No comment.

City Clerk / Administrative Services Manager Kelly Delay - No comment.

VIll. EXECUTIVE SESSION
A. None

IX. ADJOURNMENT

ACTION: The City Commission adjourned the meeting. Moved by Vice Mayor Bruce, seconded by
Commissioner Lehmann.,
Approved: 5 | Denied: 0 | Abstained: 0 | MOTION CARRIED

The me etinggdjowned at 7:52pm.
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