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State Use Committee Meeting

Thursday, February 9, 2012
1:00 pm

Meeting Location:

InterHab 

Jayhawk Tower - Senate Room

700 SW Jackson St

Topeka, KS
Committee Members Present:



Guests:
Rep. Jo Ann Potorff, Kansas Legislature


Shelby Frye, TARC
Barry Swanson, KU  - KBOR



Natalie Bright, Bright & Carpenter Consulting

Chris Howe, Secretary   Division of Purchases

Ken Perdue, Staples

Ron Pasmore, Vendor Rep
, KETCH


Suzy Reber, Envision

Steven Gieber, Vendor Rep, OCCK



Tim Harrington, Cartridge King

Darren Muci, Lg USDs, Wichita USD259


Norris B. Gilman, TECH

Norm Wilks, United School Admin, El Dorado School
Martha Gabehart, KS Commission on Disability Concerns








Robert Bieberle, Cottonwood Industries








Marsha Stafford, Division of Purchases








Aaron Burris, Southwest paper

* Attended by Telephone Conference


Bob Reyes, Envision, Wichita








Sherri Jackson, DSNWK Employment Connections








*Todd Case, Cartridge King

Welcome & Call to Order / Roll Call

Introductions.
Approval of Previous Meetings Minutes:

The minutes from the last 2 meetings will be sent out soon.
Committee Reports:
Committee on Pricing Issues: 
 We have made some progress on this in the last 2 months.  Chris did get some pricing from a company that is a WSCA contractor.  It is a WSCA Price and that pricing has been incorporated into the historical spreadsheet that we have.  In Procurement and Contracts we have created an Excel spreadsheet that has the pricing of State Use Products since 2000 incorporated into it so we can see trends and so forth.  We are going to add some columns to that for products that we can find open market contracts for.  The open market contracts tend to lend themselves to the OEM (Original Equipment Manufactured) products which are the cartridges so far and we will have some pens at some point because there are some Skillcraft items that can be compared to as essentially the same.  
Chris has one consortiums pricing on toner cartridges and that is WSCA based. WSCA stands for Western States Contracting Alliance.  WSCA is made up of State directors west of Kansas.  They tend to bid a lot of contracts and it is a Coop run by State Director’s of Purchasing for States to use.  They have primarily computer contracts and technology contracts and they ventured into office supply contracts this year.  Chris has given some information to NJPA (National Joint Purchasing Alliance) and hope to get pricing back from them soon and will put that into the spreadsheet as well.  This would be OEM products.  It would be unfair to make comparisons on remanufactured products.  We are not using companies such as Staples or Office Max to get these pricings.  It’s not really fair to put them in that position since they are already providing a service to State Use Vendors.  We are getting pricing outside our contracts through sources at NASPO and NJPA directly.
Committee on Job Description Development:

 There are no updates that Ron is aware of at this time.  Suzy spoke with Chris and there has not been any new items submitted since the new catalog was produced so we are unable to test the process.
Old Business:  
Committee Appointments – Expired and Expiring
Martha Gabehart spoke about the appointments.  There would be one on Friday, February 10th and one next week sometime.  Ron asked to step down from a direct committee role.  The Secretary of State sent a letter in December and they had noted several members appointments had expired or were expiring.  Steve and Norm just came on recently.  The Legislators and Chris are not subject to appointment.  After the December meeting Chris made an inquiry to the Governor’s Appointment Office and they referred him to Martha Gabehart.  Suzy has been contacted. 
Future Retreat Planning Discussion: 
In December the members discussed having a retreat to plan out the year and Chris will work with Matt and other committee members to get that scheduled for the April meeting in Wichita in the morning.  If any of the committee or community participants have ideas to be brought before the committee, now is the time to say something so the committee can plan for the year.  The committee members will plan on the Retreat starting at 9:30 a.m. at Envision, 2301 S. Water in Wichita on April 12th.  Chris will get with the committee members to create an agenda.
Norm asked in preparation of the retreat, if the results of the survey could be made available for the retreat and Chris confirmed he would have them available at the retreat.
New Business: 

Discussion of State Use Vendor efforts toward helping consumers become employed in integrated competitive employment per Employment First:
Ron mentioned that they were electronically circulated.  It was really an offer between Ron and Natalie to make or suggest some adaptations to State Use for the Employment First Law.  The EFL seeks to make integrated employment for people with disabilities the State’s priority.  Programs and services that the State sponsors and hopefully the end result can be competitive employment.  Under State Use, some of the vendors have said it’s more training in nature, not really competitive. Other settings wouldn’t seem integrated.  People aren’t being paid at or above minimum wage.  What the proposal was, was an addition to the criteria that this committee use for qualifying an organization.  The addition was in the situation where it is training in nature and individuals are not in an integrated setting that the employer offers.  There would be an effort on the vendor to offer a person center plan.  One of the things we would want to see as a committee is that the vendor ask the person if they would like to work in the community.  Ron has 15 new clients that want to leave his setting to go into the employment setting. It would be an addition to the criteria that we originally set up in the beginning to verify if a vendor qualifies.
Chris mentioned there are two websites we are using for State Use, the first being www.KSSTATEUSE.ORG  which Envision manages and customers place orders.  The State Use Catalog link is also on WWW.DA.KS.GOV/PURCH .  It is on the vendor page that the requirements that were established by the committee, which include 3 statutory requirements, for a vendor to become a qualified vendor under the statute.  If you want to look at what those current requirements are, you can find them on those websites and we will try to get information out to folks as well through e-mail. The idea is to get some feedback from vendors on their desire to participate.  
Steve asked Ron if he envisions at some point that there may be a vendor that isn’t doing that and they may not participate in State Use because they are not meeting a requirement and how we would manage that.  Ron thought of it as an additional criteria attached to new vendors coming in.  The intent of the law is to encourage integrated competitive employment for people with disabilities.  Ron was going to follow up and send a form to Chris to send out.  Chris mentioned it may just be a request for the vendor to describe what their company is doing in this effort.  The way it was written is that a vendor would be offering that as an option on an annual basis to help determine if they are serving somebody who really aspires to move into an integrated competitive business.  That doesn’t mean that vendor has to offer that service, they may make referrals to vocational rehabs or to somebody else that offers that service to help facilitate moving people to employment for those that want to be employed.

Other Business

Sales Reports:
Natalie actually asked Ron to present this.  There are a couple of things.  First, the spreadsheets that are available are for the USD purchases for 2010 and 2011.  She did not get the spreadsheets finalized for other entities. On the Executive Summary we still need information from Chris on waivers.  Natalie did say that she would like to see the report approved today or on a conference call prior to the next meeting so we can get it distributed.

Looking at the Summary Report 2007/2011, 2011 was the 4th lowest for the SUL usage. We have over time seen the level of sales decrease over this time period.  2010 is 7.56 million and 2011 is 7.18 million.  The highest sales in the program were in 2007 when it reached 7.87 million.  In both 2010/2011 State agencies and counties accounted for roughly 30% each of SUL sales and USDs account for 16%.  Cartridge King, the largest vendor had 54% sales in fiscal year 2010 and 53% in 2011.  Chris asked where the other 24% were.  

Ron stated we would want to spend some time with the report and then post questions and then send the questions out to Natalie and set a time for a conference call to finalize the report.  This has circulated through some of the members of the coalition and she’s received some feedback which is why it is not completed and she is still making changes.  We need have everyone review the report and get questions to Natalie by next Wednesday the 15th at Noon and then perhaps have a call the following Wednesday, February 22nd at 9 a.m. for about 15 minutes so there is time for Natalie to make any changes and then re-circulate.

Presentations to Legislature:  
Natalie usually makes arrangements with a couple of committees to talk about the reports and we will get the schedule to Natalie and let her coordinate that with them so we can get as much notice to committee members and community members to know when those presentations will be made and go from there. 
2012 Catalog:  
Chris sent the link by e-mail to State Agencies.  Do we need to do this to school districts to push the catalog out there?  It also went to the committee members.  Chris didn’t know if there was any coordinated effort on the school district side to push the catalog link to schools.  Did Suzy ask Darren to send out the link; Melanie did.  Martha stated letters went out from the Governor’s office in December to the schools to encourage them to start purchasing from the State Use Catalog.  It went out to each school district as well.  We had the cover from 2011 but superimposed the link for 2012 so they could go out and look at the catalog.
Chris has had some contact from the KS Dept. of Education, Craig Neiswanger.  He has a new role with the Dept. of Education and formerly worked in a school district. He is interested in promoting the catalog and doing some outreach with contracts and Chris plans to include the catalog in that outreach to school districts.  That happened in the last 10 days or so.  There should be a link on the    school financial page on the Board of Education website for promotion because they will be at that website at some point.
SUPRA Conference – January 18-20, 2012 - San Diego, CA 
Chris stated he was ill and did not get to go to the conference.  He has been in touch with Deb with SUPRA and she has started sending him some of the presentations that were made.  When he receives them, Chris will create a place on the State Use website for the presentations rather than e-mailing them to everyone.  Qualified vendors were asked ahead of time to submit “goodies”.  Chris stated that KETCH sent folders and he sent 6 dozen Envision pens and to add to that. Chris will find out if those got added to the goody bags.  Maybe he should ask for them to mail his bag since he paid the registration fee.  Deb is very excited, Suzy has participated in the past and there might be others.  He will try to get the information out there as soon as possible.

Chris is trying to use the Division of Purchases website with the State Use Catalog to add more information out there.  In this World Wide Web environment we recently published the meeting schedule out on the website for the year and we will try to keep that updated as things change. If you are on the list as a potential host, if you would get to Chris the information regarding location and directions he will get that information posted.  He asked if there was any interest posting the minutes or anything else being posted?  Anything someone feels should not be posted on the website?  It was stated that it would be good to have the minutes posted.  Chris will work with his staff and report back to the committee in April in terms of what we have been able to accomplish.
Stakeholder Feedback:


Stephen stated he had a new product; it’s a kit to modify a F-40 light fixture.  The ballast can be changed and the bulb to a lower bulb wattage saving 24% energy.  It also saves the landfills by not throwing away the entire fixture.  They just put their first run of them out and they went to Canada.  The only way to purchase the ballast is in the kit.  They will be available to State agencies or small offices.  There is one problem and that is distribution.  The freight charges are high and he is trying to merge with someone like Staples to lower the freight cost.  This item would not be a mandatory purchase, but available for those who wanted them and would create jobs for disabled folks.  It is green, does save landfill space.  The price point, there is an issue with cost associated with shipment.  It was asked if he could send out spec sheets and he stated it is a bureaucracy; he has requested them from Phillips but he will get the specs at their convenience.  

It was asked how it will be in the catalog to show that it is non-mandatory; that is something that will be discussed at the retreat.  Both the product and the concept of how to add it to the catalog will be discussed.  It was discussed at the last retreat about adding a Non-mandatory source section.  It would not be on a broad scale to manage, it could be a conduit for agencies and school districts to use rather than having to go through a bid process.  If a State agency approaches Chris about doing something with a State Use vendor, Chris tries not to interfere.  It is Chris’ hope that they have worked out all the price arrangements and so forth with the qualified vendor.  This would be a way for a vendor that doesn’t meet a qualified vendor status but be able to allow them some State Use business.  Someone had information that they intended to get to Chris on buttons but was not on time for the catalog and would like to discuss.  
Aaron Burris with Southwest Paper we are working in conjunction with Envision.  We have salespeople in the field trying to educate and increase sales.  Like a 2nd distribution path for people on State Use.
Barry discussed the Grant Application.  He has Rick Beattie, Director of Purchasing and Strategic Sourcing, working on it and it is due March 15th.  Rick sent a copy to Barry, Matt and Chris.  He needs some information to complete the application and then hopefully we will be successful and have $25,000 seed capital to use the University of Kansas to look at opportunities to grow the program.  Barry will get a copy of the final grant sent out to the committee before submitting.  That is with the Kansas Health Foundation and they are most of the way done filling it out.  He also has the Center for Research helping to complete the grant application so they have experts working on it.
Darren mentioned that they did request and receive approval for purchasing HVAC from KETCH soon.  They still have some existing inventory to use first.  Darren received an e-mail from his staff that will be taking a tour of the production and print facility.  They elected not to close their production and print center but they have not been able to keep up so they need to outsource some printing. 

This morning Cyquest starting receiving side orders with KU.  Cyquest is the e-procurement system for the University of Kansas and they are in the midst of getting Phase 1 going.  Barry stated he knew their catalog was in the system.  They will be optimizing that system and pushing all of their orders through the system.  Barry said we will make people use it and then they will like using it. 

Steven mentioned there is piece of Legislation 2442 that has discussion in appropriations but hasn’t been amended yet.  Representative Crumb stated the Mental Health Community wanted added to it.  It might be done tomorrow.  There is a provision in the bill that promotes State Use and the agency gets 10% when they have a qualifying employee and have to have qualifying health insurance plan and pay 70% of plan.  From the author’s point of view, it is to help promote people moving off of State funded programs. The Lt. Governor has been very involved in this.

Adjournment and thank you to those in attendance by person or phone. 

Adjourn.

